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REGULAR MEETING  
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Pauma Valley Community Services District Mission 

“The mission of the Pauma Valley Community Services District is to protect the public health and 

environment of its community by providing effective wastewater management and stormwater drainage 

control, life safety assistance, security services, and exceptional customer care.” 
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PAUMA VALLEY COMMUNITY SERVICES DISTRICT  

Minutes of a Regular Meeting of the Board of Directors 

 

Held on June 22nd, 2026 

 
Directors Present: Fred Nelson, Richard Collins, Michael Esparza, Lolo Levy, and Zan Villanueva 
Directors Absent:  None 
Staff Present: General Manager Eric Steinlicht, Office Manager Marissa Fehling, and Administrative 

Assistant Maritza Chaloux 
Also Present: Chris Palmer with the California Special Districts Association (CSDA), and resident Ron Krohn  

  

1. Call to Order: The Regular Meeting was called to order at 10:00 a.m. by Director Nelson  

2. Pledge of Allegiance: The Pledge of Allegiance was led by Director Lolo Levy.  

3. Roll Call: Office Manager Fehling conducted roll call and confirmed that a quorum was present.    

4. Approval of the Agenda: The Board reviewed the agenda and approved moving Item No. 12, Special District 
Leadership Foundation Awards the Pauma Valley Community Services District with the District Transparency 
Certificate of Excellence, to immediately follow the Public Comment Period.  
 
Motion: Approve the agenda as amended, moving Item No. 12 to immediately follow the Public Comment Period. 
Result: Approved (Unanimous) 
Moved by: Director Collins 
Seconded by: Director Villanueva 
 

5. Public Comment Period:   

There were no public comments.  
 
 

– SERVICE RECOGNITION AND AWARDS – 
 

12. Special District Leadership Foundation Awards the Pauma Valley Community Services District with the District 
Transparency Certificate of Excellence 
The Board of Directors will be presented with the District Transparency Certificate of Excellence awarded by the 
Special District Leadership Foundation (SDLF). The certificate recognizes the District’s commitment to 
transparency, open government, and public engagement through compliance with SDLF’s transparency program 
requirements. A representative of the California Special Districts Association (CSDA) will present the certificate 
to the District on behalf of SDLF.  

              Staff Recommendation: 

1.   Accept and file the District Transparency Certificate of Excellence. 
2.   Discuss and take action as appropriate. 
 
Chris Palmer, representing the California Special Districts Association on behalf of the Special District Leadership 
Foundation, presented the District Transparency Certificate of Excellence to the Board. Mr. Palmer recognized 
the District's commitment to transparency, open government, and public engagement. The Board accepted and 
filed the certificate. Office Manager Fehling was recognized for leading the District's transparency application 
process. 

Motion: Accept and file the District Transparency Certificate of Excellence. 
Result: Approved (Unanimous) 
Moved by: Director Esparza 
Seconded by: Director Nelson 
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Minutes of the Board of Directors Meeting 
June 22nd, 2026 
 
 

– CONSENT ITEMS – 
   

Items 6-11 appearing on the Consent Calendar may be voted on by a single motion. Items shall be removed from the 
Consent Calendar if any member of the Board of Directors or public requests removal prior to a vote on a motion to 
approve the items. Such items removed will be considered separately for action by the Board. 

 
6. Minutes of the Regular Board Meeting on May 26th, 2026 

7. Review of Variance Report, Balance Sheet, Revenue and Expense Report 

8. Accounts Receivable Report 

9. Security Division Report 

10. Employee Handbook Policy Revisions 

11. Resolution Number One Hundred and Thirty-Nine (139) Authorizing the Fiscal Year 2027 Salary 

Schedule, Effective January 1, 2026 

       

Motion: Approve and file Consent Calendar Items 6-11 
Result: Approved (Unanimous) 
Moved by: Director Esparza 
Seconded by: Director Collins 

   
 

– DISCUSSION ITEMS – 
 
  13.  Pauma Valley Roadway Association Roadwork and Communication Protocols 

The Board discussed communication concerns related to recent roadway closures, including advance notice, 
emergency access, contractor coordination, and resident communications. The Board directed staff to work with 
legal counsel to explore options for establishing formal coordination procedures and inter-agency communication 
protocols for future roadway projects. 

 
   14. Security Division Ad-Hoc Committee Update 

No updates were provided. 

   15. Rancho Pauma Mutual Water Company Ad-Hoc Committee Update    
The Board received an update regarding the proposed lease, shared property use, and utility cost allocation with 
Rancho Pauma Mutual Water Company. Matters requiring legal review were deferred to Closed Session.  
 

  16. Pauma Valley Country Club Equivalent Dwelling Unit (EDU) Assignment 
The Board briefly revisited the Country Club’s EDU assignment and related concerns. The Board noted the 
previously reviewed calculation methodology and took no action. 

 
  17. Operating Budget, Long Range Financial Plan, and Capital Improvement Plan  
     Treasurer Levy led a discussion regarding coordination of the District's Operating Budget, Long Range Financial 

Plan, and Capital Improvement Plan. The Board discussed reserve funding, capital planning priorities, and aligning 
future infrastructure needs with available financial resources. Staff will continue developing the financial planning 
framework for future Board review. 

 
  18. Emergency Sewer Mainline Repair Update  

General Manager Steinlicht reported on the emergency sewer mainline repair beneath a County road. The 

damaged area required excavation of approximately 14 to 15 feet, and repair evidence and video 

documentation were preserved. Staff also identified two manholes that had been paved over. The Board 

supported obtaining a qualified proposal to raise the manholes to grade using appropriate specifications and 

3



Pauma Valley Community Services District 
Minutes of the Board of Directors Meeting 
June 22nd, 2026 
 
 

directed staff and legal counsel to pursue reimbursement from the County. Staff will also continue outreach 

regarding improper materials entering the sewer system. 

 

  19. Supervisory Control and Data Acquisition (SCADA) and Cybersecurity Grant Update 
General Manager Steinlicht reported that the SCADA system is operational and providing improved monitoring, 

trending, and visibility. The approximately $122,000 system upgrade was funded through the cybersecurity 

grant. Additional improvements will be completed in phases within remaining grant funds and in compliance 

with grant requirements. 

 

  20. San Diego Local Agency Formation Commission (LAFCO) Status 
The Board received an update on the annexation process. Engineering work will resume after the July budget 

reset to prepare the required legal description and map for submission to LAFCO. Staff will confirm whether any 

additional LAFCO fees will apply and continue monitoring project costs. 

 

  21. Radio Frequency Identification Device (RFID) Policy Implementation, Communication, and Schedule 
 The Board discussed implementation of the RFID renewal fee beginning in July, database cleanup, and a 

standardized renewal schedule. RFIDs issued during 2025 and 2026 will be aligned to a January renewal date, 

with future renewals generally based on the applicable anniversary date. Staff will communicate the renewal 

requirements and continue maintaining accurate vehicle records.  

   

  22. Ordinance Fifty-Five (55) Review and Discussion 
The Board discussed a potential conflict between Ordinance No. 55 and an agreement addressing RFID 

deactivation for debts owed to third parties. The Board noted that the District’s authority may be limited to 

delinquencies owed directly to the District. General Manager Steinlicht will request legal review and options for 

clarifying the District’s authority, policy boundaries, and any necessary amendments or agreement revisions. 

 

  23. Board of Directors Term Details and Upcoming General Election 
The Board discussed upcoming Director terms and the general-election candidate filing process. Candidate filing 
materials and final dates were pending confirmation from the County. Staff will issue neutral informational 
communications explaining that candidates must be registered voters residing within the District, then provide 
confirmed dates and filing instructions when received. 
 

                       
– ACTION ITEMS – 

 
   24.   Lease Execution Between the District and Rancho Pauma Mutual Water Company 

 The Board of Directors will consider executing a lease with the Rancho Pauma Mutual Water Company 
 for the shared utilization of District-owned real estate. 

   Staff Recommendation: 

   Discuss and take action as appropriate.   

Prior to consideration of this item, the Board approved reordering the agenda to continue Item No. 24 until 
immediately following Closed Session. 
 
Motion: Continue Item No. 24 until immediately following Closed Session.    
Result: Approved (Unanimous) 
Moved by: Director Esparza 
Seconded by: Director Levy 
 

   25.  Public Hearing and Authorization to Place Delinquent Accounts onto the County Tax Roll. 
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The Board of Directors will conduct a Public Hearing prior to approving Resolution Number One Hundred and 
Forty (140) authorizing the General Manager to place delinquent accounts onto the San Diego County Tax Roll 
for collections. 

   Staff Recommendation: 

1.  Conduct a Public Hearing 
2.  Approve Resolution number one hundred and forty (140) authorizing the placement of 
     delinquent accounts onto the San Diego County Tax Roll. 
3.  Discuss and take other action as appropriate 

President Nelson opened the public hearing regarding delinquent accounts proposed for placement on the San 
Diego County Tax Roll. The Board reviewed the delinquent account list, annual collection practices, aging 
accounts, and questions concerning long-term nonpayment and foreclosure. 

Motion: Adopt Resolution Number One Hundred and Forty (140), authorizing the placement of delinquent 
accounts onto the San Diego County Tax Roll. 
Result: Approved (Unanimous) 
Moved by: Director Esparza 
Seconded by: Director Collins 

 
   26.  Fiscal Year 2027 Budget Approval and Adoption 

The Board of Directors will consider the presentation and approval of the Fiscal Year 2027 Operating Budget via 
Resolution Number One Hundred and Forty-One (141).  

   Staff Recommendation: 

1.  Approve Resolution Number One Hundred and Forty-One (141) approving and adopting the Fiscal Year 2027      
Operating Budget.  

2.  Discuss and take other action as appropriate. 
 
The Board reviewed the Fiscal Year 2027 Operating Budget, reserve funding, vehicle procurement assumptions, 

and narrative explanations. The Board also discussed leasing two vehicles, acquiring a utility vehicle, researching 

grants and cooperative purchasing opportunities, and evaluating an electrical-panel upgrade to support the 

District’s vehicle chargers. 
 

Motion: Approve and adopt Resolution Number One Hundred and Forty-One (141), approving the Fiscal Year 
2027 Operating Budget with the stated narrative corrections and clarifications. 
Result: Approved (Unanimous) 
Moved by: Director Collins 
Seconded by: Director Nelson 

     
   27.  District Vision, Dental, and Health Reimbursement Account Benefit Allocations 

The Board of Directors will consider authorizing options regarding additional coverage for District staff 
that includes Dental, Vision, and the Health Reimbursement Account, totaling an estimated annual 
fiscal year impact of nine thousand and four hundred dollars ($9,400). 

   Staff Recommendation: 

1.  Approve option One authorizing the District to contribute eighty percent (80%) towards all eligible 
 employees’ vision and dental insurance. 

2.  Authorize an “Opt-Out” Health Reimbursement Account (HRA) contribution addition. 
3.  Discuss and take action as appropriate. 

The Board considered additional employee benefit coverage and the related annual fiscal impact. The Board 
approved an 80 percent District contribution toward vision and dental insurance premiums for eligible 
employees, consistent with the District’s health-insurance contribution.  
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Motion: Approve Option One, authorizing the District to contribute eighty percent (80%) towards all eligible 
employees’ vision and dental insurance premiums, and authorize an “Opt-Out” Health Reimbursement Account 
(HRA) contribution addition.   
Result: Approved  
Moved by: Director Esparza 
Seconded by: Director Nelson 
Nays: Director Collins 
 

   28.   Regular Board Meeting Schedule for the Calendar Year 2027 
The Board of Directors will consider the schedule of Regular Meetings of the Board for the upcoming Calendar 
Year 2027.  

   Staff Recommendation: 

   1.  Approve Exhibit A. 
   2.  Discuss and take other action as appropriate 
     

The Board reviewed Exhibit A, which establishes eight Regular Board Meetings during Calendar Year 2027. The 

Board discussed balancing staff workload with the need to timely conduct public hearings, budget actions, and 

other regular business. 

Motion: Approve Exhibit A, the Calendar Year 2027 Regular Board Meeting Schedule. 

Result: Approved  
Moved by: Director Collins 
Seconded by: Director Nelson 
Abstained by: Director Esparza 

 
 

– INFORMATIONAL ITEMS – 
 

29. General Manager’s Report 
General Manager Steinlicht provided his report, including operational, grant, infrastructure, and solar-project 

updates. Staff will evaluate the first post-solar utility bill and develop a supportable method for allocating shared 

electricity costs. The Board also discussed planning a community safety fair in connection with the November 7 

airport open house and beginning outreach to potential participants. 

30.  Miscellaneous Items 
A. Requested Items for future agendas (Directors and Staff Only) 

a) Salary and Total Compensation Study (In Progress) 
b) Critical Spare Part Inventory/Replacement Program and Computerized Maintenance Management 

System (CMMS) (In Progress)   
c) Employee Satisfaction Survey (In Progress) 

B. Next Regular Meeting of the Board: 
a)  Monday, July 27th, 2026, at 10:00 AM 

 
  

– CLOSED SESSION – 
 

 31.    The Board of Directors will meet in a Closed Session to discuss: 
           A. CONFERENCE WITH LEGAL COUNSEL 

Existing Litigation 
Pursuant to Government Code Section 54956.9(d)(1) 
Rancho Pauma Mutual Water Company vs Pauma Valley Community Services District 
(San Diego Superior Court Case No. 37-2023-00038164-CU-BC-NC) 
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            B.      CONFERENCE WITH LEGAL COUNSEL 

Potential/Threatened/Anticipated Litigation 
Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(b) 
(Three (3) Matters) 
 

   The Board entered closed session at 12:05 p.m. 
 

 32.   Open Session 
          A. Reportable Actions. 

The Board reconvened to Open Session at 12:40 p.m. Reportable action taken following Closed Session is 
documented under Item No. 24. 

   
  24.  Lease Execution Between the District and Rancho Pauma Mutual Water Company 

The Board of Directors will consider executing a lease with the Rancho Pauma Mutual Water Company 
for the shared utilization of District-owned real estate. 

   Staff Recommendation: 

   Discuss and take action as appropriate.   

Following Closed Session, the Board returned to Item No. 24 for consideration. The Board discussed the proposed 
lease between the District and Rancho Pauma Mutual Water Company, including the status of execution and any 
remaining conditions for finalizing the agreement. 
 
Motion: Approve the Lease Execution Between the District and Rancho Pauma Mutual Water Company as 
written. 
Result: Approved (Unanimous) 
Moved by: Director Collins 
Seconded by: Director Esparza 

 
                        33.  Adjournment 

      With nothing further to discuss, the meeting adjourned at 12:42 p.m.  
 

 
 

 
        Marissa Fehling, Recording Secretary 
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 Pauma Valley Community Service District
 Balance Sheet (Unaudited)

As of June 30, 2026

ASSETS
Cash/Investment

1 Cash 350,400
2 LAIF 698
3 Petty Cash 368
4 LAIF Fair Market Value 1

Total Cash/Investments 351,467
Accounts Receivable

5 Dues Receivable 12,218
6 Accounts Receivable 1,807

Total Accounts Receivable 14,025
Other Current Assets

7 Due from RPMWC 22,298
8 Allowance Account 4,944
9 Prepaid Insurance 12,333
10 Prepaid Solar Rooftop Lease 21,250

Payroll Asset -
Total Other Current Assets 60,009
Fixed Assets, Net 2,419,588
Other Assets

11 Investment in USLRGMA (2)
12 Deferred Outflows - Contributions 79,996
13 Pension Related 390,954
14 Total Other Assets 470,948

TOTAL ASSETS 3,316,037$               

LIABILITIES
15 Current Liabilities
16 Accounts Payable 8,508
17 HRA Payable 19,421
18 PERS Vacation Liability (180)
19 Accrued State Payroll Taxes 24
20 Health Payable 212
21 Principal Payable (305)
22 AFLAC Payable 470
23 Compensated Absences 54,474
24 LAFCO Annex Fees Pass-Through 11,868

Total Current Liabilities 94,492
Long Term Liabilities

25 Net Pension 235,038
26 Deferred Inflows - Pensions 605,358

Total Long Term Liabilities 840,396
TOTAL LIABILITIES 934,888

Fund Balance
27 Retained Earnings 2,369,141
28 Net Income 12,007

Total Fund Balance 2,381,149
TOTAL LIABLITIES & FUND BALANCE 3,316,037$               
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 Pauma Valley Community Service District

 Budget to Actual (Unaudited)

 For the Period June 30, 2026

June 

2026
YTD  Budget 

$ 

(Over)/Under 

Budget

Operating Revenue -

1 Sewer Charges 61,830$              662,851$            673,490$            10,639$          

2 Security Patrol Charges 63,970 719,877 719,866 (11)

3 Security Gate Charge 46,661 553,343 553,388 46

4 Property Tax 1,779 146,414 138,600 (7,814)

5 Interest - 36 - (36)

6 RPMWC Lease 3,750 45,000 34,544 (10,456)

7 Admin Services 55 1,640 - (1,640)

8 Grant Revenue 63,874 106,880 - (106,880)

9 Other Revenue 1,055 32,821 8,520 (24,301)

10

11 Total Operating Revenue 242,975 2,268,861 2,128,408 (140,453)

Expense

Salaries and Benefits

12 Salaries 75,981 976,062 956,600 (19,462)

13 Health Insurance 8,805 100,644 108,700 8,056

14 Payroll Taxes 5,615 75,399 81,400 6,001

15 PERS 8,518 102,759 111,000 8,241

16 Uniforms 296 1,555 2,500 945

17 Workers' Comp. Ins 2,078 25,447 25,500 95

Total Salaries & Benefits 101,294 1,281,866 1,285,700 3,876

Operations & Administrative Expenses

18 Dwelling Live 1,516 11,003 10,500 (503)

19 Electricity 12,353 79,210 65,000 (14,210)

20 Liability Insurance 11,073 61,959 64,020 2,061

21 Miscellaneous 1,390 1,948 2,502 554

22 Telephones 1,022 8,286 10,000 1,714

23 Postage - 4,831 4,900 69

24 Operator Contract Services 8,700 98,400 97,020 (1,380)

25 Oak Tree Repair & Maint. - 43 5,000 4,957

26 Sewer line maintenance 39,503 88,710 50,000 (38,710)

27 Sludge Removal - 16,800 15,000 (1,800)

28 SCADA Maintenance - 137,330 1,000 (136,330)

29 Solar System Maintenance - 990 - (990)

30 Plant Repairs & Maintenance - Other 357 36,955 40,000 3,045

31 Building Repairs & Maintenance 1,156 15,413 16,000 588

32 Gate Repairs & Maintenance 9,672 44,670 40,000 (4,670)

33 Repairs & Maintenance - Other - - 10,000 10,000

34 Office Supplies 2,692 32,539 30,000 (2,539)

35 Utility Shop Supplies 165 1,759 1,500 (259)

36 Security Supplies 770 4,494 5,000 506

37 Gate Supplies 279 6,538 5,000 (1,538)

38 Vehicles 1,736 22,588 20,000 (2,588)

39 Drainage - 22,095 30,000 7,905

40 State Maint. Fee - 32,150 32,150 -

41 Water Tests & Analysis 1,509 7,332 10,000 2,668

42 Fees 202 14,978 16,000 1,022

43 Engineering - 18,407 15,000 (3,407)

44 Professional Services 9,236 88,604 56,000 (32,604)

45 Pre-employment Gates - 117 300 183

46 Schools & Meetings 658 9,422 10,000 578

47 Strategic Plan - 20,000 20,000 -

48 Audit - 10,970 11,200 230

49 Accounting 3,970 41,052 50,000 8,948

50 9000 · Capital Transfer - 5,940 - (5,940)

51 Legal 3,300 29,453 40,000 10,547

Total Expense 111,257 974,987 783,100 (184,965)

Net Revenue / (Expense) Before Capital 30,425 12,007 59,608 40,636

Capital

52 Total Expense From Capital - - - -

53 Net Revenue / (Expense) 30,425 12,007 59,608 40,636
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Type Date Name Memo Account Paid Amount

 105-FS Checking

Check 06/18/2026 Calpers PERS for 6/5/26 Pay date PEPRA 203.5- Pers Payable -4,680

PERS for 6/5/2026 Pay date CLASSIC 203.5- Pers Payable -825

Check 06/18/2026 Calpers PERS for 6/19/2026 Pay date PEPRA 203.5- Pers Payable -5,022 #

PERS for 6/19/2026 Pay date CLASSIC 203.5- Pers Payable -825

   0

    -11,351

TOTAL -11,351

   

Bill Pmt-Check 06/23/2026 Cor Security  105-FS Checking  

Quarterly Inspection 954- Gate Repairs & Maintenance -4,500

Main Gate 954-Gate Repaits & Maintenance -350

Front Gate Barrier Arm 954- Gate Repairs & Maintenance -350

 

-5,200

TOTAL -5,200

Bill Pmt-Check 6/19/2026 CRWRMA Liability Ins 4/1/2026-4/1/2027 105-FS Checking

717-Plant Liability Ins. -3801.6
823-E&O Liability Ins. -700.3

911-Security Liability Ins. -4304.9

 952-Gate Liability Ins. -1204.2

 

TOTAL  -10,011

 -10,011

Check 6/29/2026 SDG&E MAY 21-JUN 22-2026 105-FS Checking

714- Electricity -4786.18
812.2- Office Electricity -1366

125- Due from RPMWC -910.66

714-Electricity -12.02

956- Gate Electricity -94.54

714-Electricity -563.46

 

  -7,733

TOTAL -7,733

Bill Pmt -Check 6/16/2026 Sewer Stormers Job# 2026102 105-FS Checking

 712-Plant repairs & Maintenance -34260

  

 -34,260

TOTAL    -34,260

  

Bill Pmt -Check 6/18/2026 Visa Bankcard June-2026 818 · Schools & Meetings -444.84

812 · Office Supplies -592.58

812 · Office Supplies -973.99

812 · Office Supplies -112.59

920 · Security Supplies -770.23

917 · Security Vehicles -89.4

125 · Due from RPMWC -97.68

712.7 · Utility Shop Supplies -80.88

959 · Gate Supplies -278.65

PV COMMUNITY SERVICES DISTRICT

Vendor Check Payments Over 5k

June-2026
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730 · Water Tests & Analysis -659.2

812 - Office Supplies 35.82

927 · Patrol Miscellaneous -1000

 

TOTAL -5064

-5064

Check 6/18/2026  Water Quality June-2026-INV# 11431 105-FS Checking  

Operator Contract Services -8700

-8700

TOTAL -8700
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Pauma Valley Community Services District | June 2026 Variance Report 

PAUMA VALLEY COMMUNITY SERVICES DISTRICT 

Financial Statement Analysis 

June 2026 - Unaudited (Fiscal Year End) 

This report summarizes material expenditure variances for the fiscal year ended June 30, 2026. It should be read 

together with the June 2026 Budget-to-Actual Statement. 

June produced net income of $30,425, bringing the District's fiscal-year net income to $12,007. Operating revenue totaled 

$2,268,861, exceeding budget by $140,453. Although individual salary and operating accounts exceeded budget, total 

Salaries and Benefits remained within the amended budget due to offsetting savings in benefit-related accounts. The 

largest unfavorable expenditure variances were concentrated in SCADA modernization, sewer line maintenance, 

Professional Services, Salaries, and Electricity. 

Largest Unfavorable Variances 

Line Account YTD Actual Budget Over Budget 

28 SCADA Maintenance $137,330 $1,000 $136,330 

26 Sewer Line Maintenance $88,710 $50,000 $38,710 

44 Professional Services $88,604 $56,000 $32,604 

12 Salaries $976,062 $956,600 $19,462 

19 Electricity $79,210 $65,000 $14,210 

Budget Variance Explanations 

Salaries and Benefits 

Line 12 - Salaries | YTD $976,062; Budget $956,600; Over Budget $19,462 

• Salaries exceeded the line-item budget by approximately 2%. However, total Salaries and Benefits remained 

approximately $3,800 under budget because Health Insurance, Payroll Taxes, PERS, Uniforms, and Workers' 

Compensation finished below their individual budgets. 

  

Operations and Administrative Expenses 

Line 18 - Dwelling Live | YTD $11,003; Budget $10,500; Over Budget $503 

• The annual gate-access management service cost finished slightly above the amount budgeted. 

  

Line 19 - Electricity | YTD $79,210; Budget $65,000; Over Budget $14,210 

• Electricity costs were higher than anticipated, particularly during periods of increased seasonal demand. Staff is 

working with SDG&E to correct the District's solar billing configuration so applicable solar generation credits from 

recent months are properly reflected. Resulting credits are expected on future invoices and will allow a more 

accurate evaluation of post-solar savings. 

  

Line 24 - Operator Contract Services | YTD $98,400; Budget $97,020; Over Budget $1,380 

• Twelve months of contracted treatment plant operating services totaled $98,400, finishing approximately 1% above 

the amended budget. 

  

Line 26 - Sewer Line Maintenance | YTD $88,710; Budget $50,000; Over Budget $38,710 

• June expense of $39,503 included emergency response to a 6-inch sewer main obstruction, asphalt removal, and 

line repair. At the broader maintenance-budget level, $14,957 remaining in Oak Tree Repair & Maintenance and 

Repairs & Maintenance - Other partially offsets this $38,710 overage. 
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Line 27 - Sludge Removal | YTD $16,800; Budget $15,000; Over Budget $1,800 

• Three sludge hauls completed in May increased the fiscal-year cost above the annual estimate. No additional sludge-

removal expense was recorded in June. 

  

Line 28 - SCADA Maintenance | YTD $137,330; Budget $1,000; Over Budget $136,330 

• The variance reflects SCADA modernization and cybersecurity improvements. The District received $63,874 in 

SLCGP reimbursement revenue during June, bringing fiscal-year grant revenue to $106,880. The District was also 

approved for an additional cybersecurity grant reimbursement of approximately $44,000, which will further offset 

eligible project costs when received. Grant revenue is recorded separately from this expenditure account. 

  

Line 29 - Solar System Maintenance | YTD $990; Budget $0; Over Budget $990 

• Professional solar-panel cleaning was completed during the fiscal year to support system efficiency. No budget was 

established for this newly added maintenance account. 

  

Line 32 - Gate Repairs and Maintenance | YTD $44,670; Budget $40,000; Over Budget $4,670 

• June expense of $9,672 included quarterly preventive maintenance and invoices recorded in June for services 

performed in prior periods. These costs brought the account above its annual budget. 

  

Line 34 - Office Supplies | YTD $32,539; Budget $30,000; Over Budget $2,539 

• The account finished modestly over budget due to unplanned monitor and lock replacements, together with normal 

office supplies, software, and administrative operating costs. 

  

Line 35 - Utility Shop Supplies | YTD $1,759; Budget $1,500; Over Budget $259 

• Field documentation materials and other utility-operating supplies caused a minor year-end variance. 

  

Line 37 - Gate Supplies | YTD $6,538; Budget $5,000; Over Budget $1,538 

• Unplanned gate signage and restroom-related materials caused the account to exceed budget. Any labor or repair 

charges included in this account should be reviewed for consistent classification. 

  

Line 38 - Vehicles | YTD $22,588; Budget $20,000; Over Budget $2,588 

• Unexpected repairs to District Tesla vehicles, including air-conditioning and headlight work earlier in the fiscal year, 

together with regular vehicle lease and maintenance costs, caused the annual overage. 

  

Line 39 - Drainage | YTD $22,095; Budget $30,000; Under Budget $7,905 

• Drainage finished $7,905 under budget, partially offsetting other operations and maintenance overages. Expenses 

included weed abatement, engineering and property-related work, emergency jetting, and CCTV inspection services. 

  

Line 43 - Engineering | YTD $18,407; Budget $15,000; Over Budget $3,407 

• Engineering services provided by Carollo Engineers under the Board-approved professional services agreement 

exceeded the annual allocation. No additional engineering expense was recorded in June. 

  

Line 44 - Professional Services | YTD $88,604; Budget $56,000; Over Budget $32,604 

• The unfavorable variance primarily reflects completion of the Cost of Service Analysis and increased IT, 

cybersecurity, and grant-administration support. Eligible grant-related costs are offset by reimbursement revenue 

recorded separately under Grant Revenue. 
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Current 1 - 60 61 - 120 121 - 180 > 180 TOTAL

CSD-001 0.00 -661.74 -661.74 -661.74 -3.12 -1,988.34

CSD-002 0.00 -1,679.21 0.00 0.00 0.00 -1,679.21

CSD-003 0.00 -702.82 -532.46 0.00 0.00 -1,235.28

CSD-004 -431.30 0.00 0.00 -371.00 -321.52 -1,123.82

CSD-005 0.00 -656.06 0.00 0.00 0.00 -656.06

CSD-006 0.00 -607.01 0.00 0.00 0.00 -607.01

CSD-007 0.00 -431.30 -47.85 0.00 0.00 -479.15

CSD-008 0.00 -436.84 0.00 0.00 0.00 -436.84

CSD-009 0.00 -436.84 0.00 0.00 0.00 -436.84

CSD-010 -431.30 0.00 0.00 0.00 0.00 -431.30

CSD-011 -407.61 0.00 0.00 0.00 0.00 -407.61

CSD-012 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-013 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-014 -407.61 0.00 0.00 0.00 0.00 -407.61

CSD-015 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-016 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-017 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-018 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-019 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-020 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-021 0.00 0.00 -407.61 0.00 0.00 -407.61

CSD-022 0.00 0.00 0.00 -407.61 0.00 -407.61

CSD-023 0.00 -407.61 0.00 0.00 0.00 -407.61

CSD-024 0.00 0.00 0.00 0.00 -371.00 -371.00

CSD-025 0.00 -371.00 0.00 0.00 0.00 -371.00

CSD-026 0.00 -351.41 0.00 0.00 0.00 -351.41

CSD-027 0.00 0.00 0.00 0.00 -350.00 -350.00

CSD-028 -330.87 0.00 0.00 0.00 0.00 -330.87

CSD-029 0.00 0.00 -300.00 -13.34 0.00 -313.34

CSD-030 0.00 0.00 0.00 -297.78 0.00 -297.78

CSD-031 0.00 -283.18 0.00 0.00 0.00 -283.18

CSD-032 0.00 -281.12 0.00 0.00 0.00 -281.12

CSD-033 0.00 0.00 -60.00 -55.64 -163.18 -278.82

CSD-034 0.00 0.00 0.00 0.00 -249.50 -249.50

CSD-035 -24.00 -24.00 -72.00 -48.00 -35.34 -203.34

CSD-036 0.00 0.00 -108.42 0.00 0.00 -108.42

CSD-037 0.00 -76.74 0.00 0.00 0.00 -76.74

CSD-038 0.00 -64.00 0.00 0.00 0.00 -64.00

CSD-039 0.00 -45.00 0.00 0.00 0.00 -45.00

CSD-040 0.00 -36.61 0.00 0.00 0.00 -36.61

PV COMMUNITY SERVICES DISTRICT

A/R Aging Summary
As of June 30, 2026
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CSD-041 0.00 0.00 0.00 0.00 -7.18 -7.18

CSD-042 0.00 -4.40 0.00 0.00 0.00 -4.40

CSD-043 0.00 -1.95 0.00 0.00 0.00 -1.95

CSD-044 -1.53 0.00 0.00 0.00 0.00 -1.53

CSD-045 0.00 -1.39 0.00 0.00 0.00 -1.39

CSD-046 0.00 -0.50 0.00 0.00 0.00 -0.50

CSD-047 0.00 -0.08 0.00 0.00 0.00 -0.08

CSD-048 0.00 -0.06 0.00 0.00 0.00 -0.06

CSD-049 -0.06 0.00 0.00 0.00 0.00 -0.06

CSD-050 0.00 -0.06 0.00 0.00 0.00 -0.06

CSD-051 0.00 -0.02 0.00 0.00 0.00 -0.02

CSD-052 0.00 0.00 0.00 0.00 -0.01 -0.01

CSD-053 0.00 0.00 -0.01 0.00 0.00 -0.01

CSD-054 362.61 -362.61 0.00 0.00 0.00 0.00

CSD-055 0.00 0.00 0.00 0.00 0.00 0.00

CSD-056 0.00 0.00 0.00 0.00 0.00 0.00

CSD-057 0.00 0.00 0.00 0.00 0.00 0.00

CSD-058 0.00 0.00 0.00 0.00 0.00 0.00

CSD-059 0.00 0.00 0.00 0.00 0.00 0.00

CSD-060 0.00 0.00 0.00 0.00 0.00 0.00

CSD-061 0.00 0.00 0.00 0.00 0.00 0.00

CSD-062 0.00 0.00 0.00 0.00 0.00 0.00

CSD-063 0.00 0.09 0.00 0.00 0.00 0.09

CSD-064 0.00 0.10 0.00 0.00 0.00 0.10

CSD-065 0.00 0.10 0.00 0.00 0.00 0.10

CSD-066 0.00 0.41 0.00 0.00 0.00 0.41

CSD-067 0.00 0.50 0.00 0.00 0.00 0.50

CSD-068 0.00 6.00 0.00 0.00 0.00 6.00

CSD-069 0.00 24.11 0.00 0.00 0.00 24.11

CSD-070 0.00 25.00 0.00 0.00 0.00 25.00

CSD-071 0.00 34.75 0.00 0.00 0.00 34.75

CSD-072 0.00 35.61 0.00 0.00 0.00 35.61

CSD-073 0.00 36.61 0.00 0.00 0.00 36.61

CSD-074 0.00 0.00 0.00 0.00 38.66 38.66

CSD-075 0.00 39.18 0.00 0.00 0.00 39.18

CSD-076 0.00 39.18 0.00 0.00 0.00 39.18

CSD-077 0.00 46.39 0.00 0.00 0.00 46.39

CSD-078 0.00 52.13 0.00 0.00 0.00 52.13

CSD-079 0.00 108.85 0.00 0.00 0.00 108.85

CSD-080 0.00 129.35 0.00 0.00 0.00 129.35

CSD-081 0.00 136.02 0.00 0.00 0.00 136.02

CSD-082 0.00 189.74 0.00 0.00 0.00 189.74

CSD-083 40.00 40.00 80.00 40.00 0.00 200.00

CSD-084 0.00 202.08 0.00 0.00 0.00 202.08
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CSD-085 0.00 219.66 0.00 0.00 0.00 219.66

CSD-086 0.00 282.36 0.00 0.00 0.00 282.36

CSD-087 0.00 283.18 0.00 0.00 0.00 283.18

CSD-088 0.00 283.18 0.00 0.00 0.00 283.18

CSD-089 0.00 303.00 0.00 0.00 0.00 303.00

CSD-090 0.00 405.22 0.00 0.00 0.00 405.22

CSD-091 0.00 406.66 0.00 0.00 0.00 406.66

CSD-092 0.00 407.61 0.00 0.00 0.00 407.61

CSD-093 0.00 407.61 0.00 0.00 0.00 407.61

CSD-094 0.00 407.61 0.00 0.00 0.00 407.61

CSD-095 0.00 407.61 0.00 0.00 0.00 407.61

CSD-096 0.00 407.61 0.00 0.00 0.00 407.61

CSD-097 0.00 407.61 0.00 0.00 0.00 407.61

CSD-098 0.00 407.61 0.00 0.00 0.00 407.61

CSD-099 0.00 407.61 0.00 0.00 0.00 407.61

CSD-100 0.00 407.61 0.00 0.00 0.00 407.61

CSD-101 0.00 427.00 0.00 0.00 0.00 427.00

CSD-102 0.00 427.20 0.00 0.00 0.00 427.20

CSD-103 0.00 431.30 0.00 0.00 0.00 431.30

CSD-104 0.00 432.61 0.00 0.00 0.00 432.61

CSD-105 0.00 447.58 0.00 0.00 0.00 447.58

CSD-106 0.00 454.74 0.00 0.00 0.00 454.74

CSD-107 0.00 566.36 0.00 0.00 0.00 566.36

CSD-108 0.00 815.22 0.00 0.00 0.00 815.22

CSD-109 0.00 815.22 0.00 0.00 0.00 815.22

CSD-110 0.00 815.22 0.00 0.00 0.00 815.22

CSD-111 0.00 815.22 0.00 0.00 0.00 815.22

CSD-112 0.00 815.22 0.00 0.00 0.00 815.22

CSD-113 0.00 878.47 0.00 0.00 0.00 878.47

CSD-114 0.00 0.00 0.00 0.00 1,364.32 1,364.32

CSD-115 0.00 336.49 355.66 333.98 642.81 1,668.94

CSD-116 0.00 602.76 641.40 603.43 88.52 1,936.11

CSD-117 0.00 866.77 935.63 815.22 0.00 2,617.62

CSD-118 0.00 608.00 642.73 603.26 1,134.31 2,988.30

CSD-119 0.00 877.17 924.95 866.35 2,038.03 4,706.50

TOTAL -1,631.67 7,246.06 1,390.28 1,407.13 3,805.80 12,217.60
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PAUMA VALLEY COMMUNITY SERVICES DISTRICT 
SECURITY REPORT 

 
June 11, 2026  – July 10, 2026 

 

 

Vehicle Maintenance Report 
Tesla 01 (130,282) 

• Scuffs on the bottom right corner of the front bumper. 

• Rear passenger headliner is ripped. 

• The wrap has sun damage.  

• Driver-side window tint is peeling. 

• Driver seat trim is broken. Seat cover is ripped. Steering wheel cover is ripped. Driver seat controls 
malfunctioning. 

• Charging port malfunctions on the unit. Tire pressure monitoring system fault. 

Tesla 02 (136,443)  

• The Front bumper is broken. 

• Driver seat cover is ripped. 

• The wrap has sun damage. 

• The passenger side skirt is dented. 

• The armrest needs a new cover. 

• Driver seat controls are malfunctioning. 

• Driver seat trim is broken. 

• Steering wheel cover is ripped. 
 

Submitted by: German Colin, Vehicle Maintenance Officer 
 

Gate Security Report 

• Rear and center gate switch panel remains shorted and requires additional electrical repairs.  

• All cameras are operational.   

• Front gate intercom "Talk" button is sticking; Cor Security is aware. 

• No issues have resulted from the removal of service worker entry restrictions under Ord 55.  

Submitted by: Matthew Carson, Gate Supervisor 

Pauma Valley CSD Security Department Personnel 

Name Call Sign Billet 

Officer Todd Albert 1L1 General Service Supervisor 

Officer Dale Easter 1L2 Patrolman / Security Lead 

Officer Eduardo Aguilar 1L3 Patrolman  

Officer Luis Orozco 1L4 Patrolman 

Officer German Colin 1L5 Patrolman 

Officer Zachary Meyer 1L7 Patrolman 

Gerardo Gonzalez C1/1L6 Gate Attendant / Patrolman 

Matthew Carson C1 Gate Attendant  

Lucas McElvain C1 Gate Attendant 

Chris Nieves C1 Gate Attendant 

Jose Solis C1 Gate Attendant 

17



PVCSD SECURITY REPORT  June 11, 2026 – July 10, 2026 
  

2 | P a g e  
 

ACTIVITY LOG  

 

June 11, 2026, at 2045, North Coast Church 11.53: Officer Meyer found the outdoor men’s bathroom 
and the hallway door in the breezeway unsecured. He cleared and secured the buildings. The alarm was 
not set. Control 1 to notify contact in the morning.   

June 11, 2026, at 2055, Pauma Building 11.53: Officer Meyer found door 100 unsecured. He cleared and 
secured the building. Control 1 to notify contact in the morning. 

June 12, 2026, at 0941, Knight Security: Officer Orozco responded to a residential alarm at a residence. 
Contact was made with the housekeeper, who advised the alarm was accidentally activated due to an 
incorrect code entry.  

June 12, 2026, at 2240, Pauma School 11.53: Officer Meyer found both bungalow bathrooms unsecured. 
He cleared both bathrooms but was only able to secure the men’s restroom. He also found the 
multipurpose room unsecured. He cleared and secured the building. Control 1 to notify contact in the 
morning.  

June 13, 2026, at 1851, Gate Runner: Control 1 observed a dark blue SUV gain entry through the back 
gate by tailgating another vehicle. Officer Aguilar attempted to identify and locate the vehicle within the 
community; however, the vehicle was not located after an area search was conducted.  The incident was 
documented, and no further action was taken. 

June 14, 2026, at 0055, Pauma School 11.53: Officer Meyer found the women’s bathroom unlocked. He 
cleared the building but was unable to secure it. Control 1 to notify contact in the morning.  

June 14, 2026, at 0150, North Coast Church 11.53: Officer Meyer found the upstairs room unsecured. He 
cleared and secured the building. Control 1 to notify contact in the morning.  

June 14, 2026, at 1225, Medical Call: Officer Orozco responded to a medical call regarding a resident in 
the community experiencing chest pain. Medical personnel responded and evaluated the subject. The 
resident was then transported to the hospital due to abnormal heart readings. 

June 15, 2026, at 0617, Medical Call: Officer Meyer was dispatched to Pauma Valley Drive for a possible 
stroke. The officer arrived and told the residents what they would need when the ambulance arrived; ID, 
allergies, and insurance. Medics arrived and ran tests. The resident was transported to Palomar Hospital 
for further testing.  

June 15, 2026, at 2123, 11.53 Pauma School: Officer Aguilar found the girls bathroom and room 4 doors 
by the library unlocked. He was able to clear building but unable to secure doors. Control 1 to notify 
contact.  

June 16, 2026, at 2122, 11.53 Pauma School: Officer Aguilar found the girls bathroom and room 4 by the 
library, the boy’s bathroom by the primary rooms, and the back cafeteria doors were all left unlocked. 
The officer was able to clear the buildings but unable to secure doors. Control 1 to notify contact. 

June 18, 2026, at 0750, Process Server: Officer Colin escorted a process server to a residence on Luiseno 
Circle Dr. 

June 19, 2026, at 0200, North Coast Church 11.53: Officer Meyer found the main double doors to the 
church unlocked. He cleared the building but was unable to secure it. He also found the storage room 
under the stairs unlocked. He cleared and secured the building. Control 1 to notify contact in the morning.  

June 18, 2026, at 1909, Gunshot Noise: Officer Easter contacted residents regarding reported gunshot 
noises in the area. One resident stated they believed the noises were gunshots originating from a nearby 
property. The officer spoke with the homeowner who also heard the noise but believed they were coming 
from across the highway. The officer conducted a patrol of the highway area and checked nearby 
locations to locate the source of the noises. Unable to locate or confirm the source.  
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June 19, 2026, at 1011, Gate Runner: Officer Orozco received a report of a vehicle that entered the 
community without stopping for proper entry. The vehicle was later observed exiting the community. No 
further action was taken. 

June 19, 2026, at 1905, Medical Call: Officer Orozco responded to a medical call involving a resident 
experiencing chest pain. The resident was evaluated by medical personnel and transported for further 
medical treatment. 

June 19, 2026, at 2355, North Coast Church 11.53: Officer Meyer found the kitchen door in the 
breezeway and the storage room under the stairs unsecured. He cleared and secured both doors. The 
alarm was set off while clearing the church. Control 1 to notify contact in the morning.  

June 20, 2026, at 2253, Resident Concern: Officer Meyer dispatched to Tukwut because a resident heard 
a dog being attacked by a coyote. The officer searched the area with the resident but was unable to find 
any sign of the dog or coyote.  

June 21, 2026, at 1248, Resident Concern: Officer Orozco responded to a report of an unknown individual 
in the community. Contact was made with the individual, who advised he had been directed to a 
residence address for a delivery pickup and turned out to be a scam involving the use of a resident’s 
address and name. The individual was escorted out of the community without incident.  

June 23, 2026, at 1049, Snake Call: Officer Easter was dispatched to Wiskon Way West for a snake call. 
The snake was successfully removed from the property. 

June 23, 2026, at 1542, Snake Call: Officer Easter was dispatched to the PVCC pool for a snake call. The 
snake was successfully removed from the property. 

June 24, 2026, at 1409, Traffic Collision: While stopped on Highway 76 due to roadwork, Officer Easter 
observed the vehicle behind him being rear-ended by another vehicle. Following the collision, both 
vehicles safely pulled over to the side of the road. Officer Easter made contact with both parties and 
asked if anyone required medical attention. Both drivers declined medical assistance. Officer Easter 
provided his name and contact number to one of the involved parties before clearing the scene. 

June 24, 2026, at 1851, Lift Assist: Officer Aguilar responded to a lift assist for a resident on Luiseno Circle 
Drive. Her husband had fallen while attempting to stand and use his walker. Upon arrival, contact was 
made with both residents. The individual was found seated on the floor, alert and conscious, with minor 
bleeding from open wounds on one arm. The resident stated there was no head strike, back pain, or 
other injuries, and explained the fall occurred after losing strength while reaching for the walker. The 
resident was safely lifted from the floor to a chair, and the wounds were cleaned and bandaged. After 
being assisted, the resident appeared pale and began having trouble breathing. At the spouse’s request, 
emergency medical services were contacted. Cal Fire and Mercy arrived, evaluated the resident, and 
determined transport to the hospital was necessary. 

June 25, 2026, at 2237, Pauma School 11.53: Officers Meyer and Colin found the cafeteria door unlocked. 
They cleared the building but were unable to secure it. Control 1 notified our contact.  

June 26, 2026, at 1200, Public Assist: Officer Orozco responded to a found property incident involving a 
license plate located on temet dirt road. The item was then returned to the owner. 

June 26, 2026, at 1810, Medical Call: Officer Meyer dispatched to Pauma Heights for a medical. The fire 
department ran tests and transported the resident to Palomar Hospital for further testing. 

June 26, 2026, at 2045, North Coast Church 11.53: Officer Meyer found the storage rooms near the front 
of the building and under the stairs, the kitchen door in the breezeway, and both one-way doors on the 
back side of the building were all unlocked. Officer Meyer cleared and secured the building. Control 1 to 
notify contact.  

June 26, 2026, at 2315, Pauma School 11.53: Officer Meyer found the cafeteria door unlocked. He 
cleared the building but was unable to secure the door. Control 1 to notify contact.  

19



PVCSD SECURITY REPORT  June 11, 2026 – July 10, 2026 
  

4 | P a g e  
 

June 26, 2026, at 2340, Gate Malfunction: Officer Meyer noticed the gate at Oak Tree stuck open. Upon 
investigation of the gate, he noticed the sensor had been dislodged from the pillar. He was able to 
temporarily fix the problem to get the gate shut. Control 1 to notify contact in the morning.  

June 27, 2026, at 0239, Resident Concern: Officer Gonzalez dispatched to Luiseno Circle Drive per 
resident’s request as they reported noises outside their home. Upon arrival 1L6 was UTL anything out of 
the ordinary as he patrolled the residence.  

June 27, 2026, at 1839, Process Server: Officer Aguilar responded to the gates to assist a process server 
to a resident on Wiskon Way East. Upon arrival, contact was made with resident, and the server 
successfully completed the service. 

July 1, 2026, at 1654, Medical: Officer Easter responded to a reported medical aid at the Country Club. 
The call was not broadcast over the scanner. Upon arrival, Officer Easter observed Cal Fire personnel 
already on scene treating one individual. The individual was evaluated on scene, and no transport was 
required. 

July 2, 2026, at 0035, Pauma School 11.53: Officer Colin found the men’s restroom by classroom 7 locked 
but not latched, he cleared and secured the room. Control 1 had already notified the contact. 

July 2, 2026, at 2005, North Coast Church 11.53: Officer Meyer found multiple windows open and was 
unable to secure them. Control 1 notified contact.  

July 2, 2026, at 2218, Medical Call: Officer Meyer and Colin dispatched to Womsi Road. The resident had 
fallen an hour prior to the medical call and was in a lot of pain. Cal Fire ran tests and insisted on further 
tests at the hospital. The resident was transported to Palomar Hospital.  

July 3, 2026, at 0034, Alarm: Officers Meyer and Colin dispatched to Saint Francis Church because the 
North Motion Alarm was set off. They searched the area and found no signs of break-in or suspicious 
activity. No further action was taken. 

July 3, 2026, at 2025, Pauma Building 11.53: Officer Meyer found doors 100, 103, and the residential 
commercial room unlocked. He cleared and secured all doors. Control 1 to notify contact in the morning.  

July 5, 2026, at 0130, Pauma Village 11.53: Officer Meyer found a person sleeping in front of the water 
dispenser. He was instructed to leave and started walking West toward Hwy 76. 

July 6, 2026, at 1840, Welfare Check: Control 1 received a call from a resident’s daughter requesting a 
welfare check on Luiseno Circle Drive. The daughter’s mother was not answering the phone and she was 
concerned. Officer Aguilar responded and attempted to make contact at the residence. The resident did 
not answer the door or doorbell. The daughter was contacted again and provided permission for patrol 
to enter the home. Officer Aguilar made entry through the back sliding door and located the resident 
asleep in her bedroom. The resident woke up when contacted, appeared okay, and was advised that her 
daughter had been trying to reach her and was worried. The resident stated she would call her daughter 
and let her know she was fine. 

July 6, 2026, at 2235, Gate Runner: Officer Aguilar and Officer Colin responded to a gate runner call, a 
White Tahoe, who tail gated someone through the center gate. Both patrol officers went inside the 
community looking for the vehicle but were unable to locate it. 

July 7, 2026, at 0503, Resident Concern: Officer Colin was dispatched to Luiseno Circle Drive. The resident 
heard noises outside her home and wanted patrol to check it out. Officer Colin patrolled the area but did 
not see anything out of the ordinary. 

July 8, 2026, at 0332, Medical Call: Officer Colin was dispatched to Happy Hollow Lane for a medical call. 
The resident fell, medics took his vitals and advised that he should go to the hospital, but the resident 
refused.  

July 9, 2026, at 0315, Fire Alarm: Officer Colin was dispatched to Pauma Valley Drive for a fire alarm. 
There was no visible smoke or fire. The fire fighters checked the attics just in case and determined it was 
a false alarm. 
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July 9, 2026, at 2239, Pauma School 11.53: Officer Meyer and Colin found room 16 locked but not 
latched. They cleared and secured the building. Control 1 to notify contact in the morning.  

July 10, 2026, at 0817, Medical: Officer Easter was dispatched to Luiseno Circle Drive for a medical. All 
units arrived on scene. One was transported to Palomar Hospital for further evaluation. 

July 10, 2026, at 1333, PVCC Report: Officer Easter made contact with a Greens Maintenance employee 
regarding recent incidents involving golf cart equipment being taken from their property overnight. 
Greens Maintenance requested that Security conduct additional patrol inside the maintenance shop 
throughout the night. They also advised they would begin locking the rear gate and removing the keys 
from their equipment after each use to help prevent future incidents. 

July 10, 2026, at 1444, Water Leak: Officer Easter reported a water leak on Luiseno Circle Drive to RPM.  
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RFID Entries 
Front Gate Center Gate Back Gate 

16,108                          2,147 16,509 

Dispatch By Location 
Inside PVCCE Oak Tree School Business Dist. St. Francis PVCC Hwy 76 

14 1 10 6 2 2  

Highlights by Shift Periods 
A: 2200-0600 B: 0600-1400 C: 1400-2200 

 21 11 19 

 

 

 

 

 

 

 

 

PVCSD Patrol – Building Checks 
Location Unsecured 

Door 
Fire Alarm Burglary Alarm Officer Check 

459A 1153 

Country Club(CC)     

Greens Maintenance(GM)     

Community Church(CO) 6   45 

Gravel Yard(GY)    76 

Saint Francis(SF)  1 1 75 

Pauma School(PS) 13   39 

Pauma Building(PB) 2  1 49 

Airport Hangars(AH)    73 

Treatment Plant(TP)    59 

Pauma Village(PV)    48 

Residential Houses/Other 3  1  
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Patrol Activity Gate Activity 

Medicals 
 

9 Resident 
Concern 

 

           8 Activity/Malfunctions Totals 

Welfare Checks 1 Suspicious 
Activity 

1 Unresponsive  
0 

Lift Assist 1 Noise 
Complaint 

            Will Not Close  
1 

Domestic Dispute  Process Server 2 False Read  
0 

Traffic Collisions  911 Hang-up 
Call 

 Loss of Controls  
Continuous 

Gate Runner/ Gate 
Crashers 

4 Loose Pets  Video Loss                  
               0 

Public Assists  Snake Call 2 Device Entries  
53,190 

Jump Start  Trespassing  Passes Issued  
          2,906 

Notice of Violation  Other 2 Pass Entries  
6,817 

Acronym Legend 
Acronym Definition Acronym Description 

459 Burglary penal code AFA Asian Female Adult 

AMA Against Medical Advise AMA Asian Male Adult 

BOLO Be on the Lookout AFJ Asian Female Juvenile 

CHP California Highway Patrol AMJ Asian Male Juvenile 

DOB Date of Birth BFA Black Female Adult 

DL Driver License BMA Black Male Adult 

DV Domestic Violence BFJ Black Female Juvenile 

EB East Bound BMJ Black Male Juvenile 

FU Follow Up HFA Hispanic Female Adult 

IVO In Vicinity Of HMA Hispanic Male Adult 

LP License Plate HFJ Hispanic Female Juvenile 

LCD Luiseno Circle Drive HMJ Hispanic Male Juvenile 

NB North Bound MFA Mexican Female Adult 

NLT No Later Than MMA Mexican Male Adult 

PERT Psychiatric Emergency Response Team MFJ Mexican Female Juvenile 

PT Patient MMJ Mexican Male Juvenile 

PVD Pauma Valley Drive NAFA Native American Female Adult 

PVRA Pauma Valley Roadway Association NAMA Native American Male Adult 

ROTR Rules of the Road NAFJ Native American Female Juvenile 

RP Reporting Party NAMJ Native American Male Juvenile 

SB South Bound WFA White Female Adult 

S/O Sheriff's Office WMA White Male Adult 

SR 76 State Route 76/ Highway 76 WFJ White Female Juvenile 

TC Traffic Collision WMJ White Male Juvenile 
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UTL Unable to Locate     

WB West Bound     

WWE  Wiskon Way East     

WWW Wiskon Way West     

YOA Years of Age     

Unresponsive the gate does not open for an RFID 

Will Not Close the gate does not close when it is supposed to 

False Signal the alarm goes off in the Front Gate for no discernable reason 

Loss of Controls gate attendant cannot open the gates remotely 

Video Loss occurs when the gate attendant cannot see the feeds from the Center or Back Gates 

24



Docusign Envelope ID: F63A8DAF-7DE6-86E3-83CE-96F0FCF72D81

Jeff Morris
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John Nelson

Partner john.nelson@procopio.com
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Sewer System Management Plan 

(SSMP)  

2026 Update 

 Sanitary Sewer Collection System 

Waste Discharge ID (WDID): #9SSO10681 

 

 

REVIEWED AND APPROVED BY: 

Eric Steinlicht 
Legally Responsible Official 

Pauma Valley Community Services District 
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SSMP Action Items Checklist (Implementation Plans and Schedules) 

The purpose of this table is to track and document the SSMP Implementation Plans and Schedules for each Element. 

Additional details are found in the discussions within each section of the SSMP. Abbreviations and acronyms are 

found on page vi. 

PLAN SCHEDULE RESPONSIBLE STAFF 

1.2 SSMP Update Schedule 

Prepare for next SSMP Audit  Begin 5/2/2027 LRO 

Complete and upload the SSMP audit.  
By 11/2/2027 
 

LRO 

Incorporate Audit Findings, update Change Log, and update 
SSMP 

5/2/2026 
LRO 

Board Approval and LRO Certification of SSMP Updates 
First update (by 8/2/2026) 
and next update (by 
8/2/2032) 

LRO 

1.3 Sewer System Asset Overview 

Review District-owned asset statistics and element 
description; update as necessary 

At the beginning of the 
audit cycle, and when 
significant changes have 
been made. 

LRO 

2. Organization   

Review names, contact information, and position 
responsibilities; update as necessary. 

Semi-As needed 
LRO 

Review Chain of Communication outcomes for all spill 
responses 

Each Spill Event 
LRO 

Review the Organizational Chart for any changes; update as 
necessary. 

Semi-As needed 
LRO 

3. Legal Authority   

Review Ordinance(s) to confirm that all documents provide 
the necessary required legal authority. 

Once per 6-year SSMP 
Update Cycle 

LRO 

Confer with storm drain owners to ensure current practices 
and contact information are up to date. 

As needed 
LRO 

Monitor and document occasions when Ordinance(s) failed to 
address issues as intended. 

Continuously 
LRO 

4.1 Updated Map of Sewer System 

Review map update procedures with all affected staff. As needed 
LRO 

Review/ensure all newly installed facilities have been updated 
and included in the system maps 

As needed 

LRO 
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PLAN SCHEDULE RESPONSIBLE STAFF 

4.2 Preventive Operation and Maintenance Activities 

Monitor “Past Due” work orders to ensure critical work is 
being completed   

As needed 
LRO 

Review scheduled PMs to ensure the prescribed schedule 
remains appropriate. 

As needed 
LRO 

4.3 Training 

Review training documentation to ensure all staff have 
received the required training   

As needed 
LRO 

Review agreements with contractors and/or pre-job meeting 
minutes to ensure contract personnel have received 
instruction for responding to sewage spills 

Each Contract 
LRO 

4.4 Equipment Inventory 

Audit inventory lists to ensure stock is adequate   As needed 
LRO 

Check with vendors to ensure lead times for critical parts are 
as expected. 

As needed 
LRO 

Ensure contracts with emergency support services are current As needed 
LRO 

5.1 Updated Design Criteria/Construction Standards/Specifications 

Ensure all project plans are approved in accordance with the 
District’s Standard Specifications and Details.   

Each Project 
LRO 

Verify design standards and hydraulic model previously 
completed are adequate and consistent with current 
standards of practice. 

2025 
LRO 

5.2 Procedures and Standards 

Verify inspection procedures are adequate and consistent 
with current standards of practice 

2017 (10-year cycle) 

LRO 

Verify design standards and hydraulic model previously 
completed are adequate and consistent with current 
standards of practice. 

2017 (10-year cycle) 

LRO 

6. Spill Emergency Response Plan 

Perform SERP training, including practice drills. As needed 
LRO 

Review Post Spill Assessments to ensure adherence with the 
SERP and to identify any trends that should be addressed. 

As needed 
LRO 
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PLAN SCHEDULE RESPONSIBLE STAFF 

7. Sewer Pipe Blockage Program 

Review/evaluate enforcement and inspection findings and 
implement changes as necessary. 

As needed 
LRO 

Review spill rates and causes and make changes to 
maintenance programs, as necessary. 

As needed 
LRO 

8.1 System Evaluation and Condition Assessment 

Review/evaluate enforcement and inspection findings and 
implement changes as necessary. 

As needed 
LRO 

Review spill rates and causes and make changes to 
maintenance programs, as necessary. 

As needed 
LRO 

Hold meetings to discuss any issues that may result from 
climate change. 

As needed 
LRO 

8.2 Capacity Assessment and Design Criteria 

Monitor/evaluate significant rain events to see if they exceed 
the design storm in the hydraulic model. 

Each significant rain event 
LRO 

Identify and monitor flood-prone areas susceptible to erosion 
from rain events 

After each significant rain 
event  

LRO 

Monitor flows in each basin and update the hydraulic model Per the LRO's schedule 
LRO 

8.3 Prioritization of Corrective Action 

Utilize all available data for prioritizing corrective actions, 
considering the severity and consequences of potential spills. 

Each CIP Update 
LRO 

Maintain documents and recordkeeping of system evaluation 
and condition assessment inspections and activities. 

Continuously  
LRO 

8.4 Capital Improvement Plan 

Hold regular coordination meetings with all parties to help 
keep the projects on track and resolve issues that may arise in 
a timely manner. 

As needed 

LRO 

For schedules that are not followed, justify and document the 
reason. 

Each Delayed Project 

LRO 

9. Monitoring, Measurement, and Program Modifications 

Assess work programs to ensure outcomes are as intended. As needed 
LRO 

Prepare updates to work programs and the SSMP based on 
assessments.  

As Needed 
LRO 

Monitor and evaluate spill trends. Document efforts. As needed 
LRO 
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PLAN SCHEDULE RESPONSIBLE STAFF 

10. Internal Audits 

Schedule audits in advance of due dates to ensure adequate 
time to complete. The District has 6 months to complete the 
audit from the end of the audit period. 

Beginning at the end of the 
audit period 

LRO 

Ensure a plan and schedule are developed to address 
deficiencies.   

Once the Audit is 
completed 

LRO 

11. Communication Program 

Ensure the Board of Directors approves the SSMP per 
schedule. 

Every 6 years 
LRO 

Ensure the SSMP is posted on the District website and the link 
functions properly. 

As needed 
LRO 

Ensure Sewage Spill Warning signs are readily available to 
communicate with the public when necessary 

As needed 
LRO 
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SSMP Change Log of Revisions and Completed Action Items1 

Revision 

Date 

SSMP 

Section 

Approval 

Date 
Description of Change/Revision/Activity Initials 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

1 Use this Change Log to document any edits/changes or action items as they are identified and document when they are completed. To add 

additional table rows, insert your curser into the bottom right cell of the table and hit the tab button. The table will continue on the next page.  

Table 1 – SSMP Change Log of Revisions and Completed Action Items 
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Abbreviations and Acronyms2 

Abbreviation/Acronym Complete Description 

DARWA District Area Regional Wastewater Agency 

BMP Best Management Practices 

CCTV Closed Circuit Television 

CIP Capital Improvement Program 

CIPP Cured-in-Place Pipe 

CIWQS 
California Integrated Water Quality System (State Water Board Online Spill 
Database) 

CMMS Computerized Maintenance Management System 

LRO District Chief Plant Operator 

CSD Community Services District 

EPA US Environmental Protection Agency 

FOG Fats, Oils, and Grease 

FSE Food Service Establishment 

GIS Geographic Information System 

I & I Inflow and Infiltration 

KPI Key Performance Indicator 

LRO Legally Responsible Official 

MRP Monitoring and Reporting Program 

NPDES National Pollutant Discharge Elimination System  

O&M Operations and Maintenance 

RWQCB Regional Water Quality Control Board 

SCADA Supervisory Control and Data Acquisition  

SERP Spill Emergency Response Plan 

SOP Standard Operating Procedure 

SSMP Sewer System Management Plan 

Spill Sanitary Sewer Spill 

SWRCB State Water Resources Control Board 

WDID Waste Discharge ID Number (CIWQS) 

WDR 
Sanitary Sewer Systems General Wastewater Discharge Requirements Order issued 
by the State Water Board (Order No. 2022-0103-DWQ) 

 

2 For a full list of related WDR terms, see the  WDR, Attachment A (page 32) 

Table 2 – Abbreviations and Acronyms 
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Pauma Valley Community Services District 

Attn: Eric Steinlicht, General Manager 

Legally Responsible Official (LRO) 

 
 

Dear Eric,  

We are pleased to present the new 2026 Sewer System Management Plan (SSMP) Update developed in 

partnership with the Pauma Valley Community Services District management. The 2026 Update meets 

and exceeds compliance with the Reissued WDR (State Water Board, Water Quality Order No. 2022-0103-

DWQ, Attachment D-10 and Specifications 5.4). The 2026 SSMP has been completely revised to harmonize 

with industry standard guidelines and incorporates the latest SSMP Audit findings.  

The 2026 SSMP is a declaration of what the District is doing to demonstrate full compliance with the 

Reissued WDR. Attachment A of the Reissued WDR (page A-4) states, “A sewer system management plan 

is a living document an Enrollee develops and implements to effectively manage its sanitary sewer 

system(s) in accordance with this General Order”. This requires the District to periodically review and 

update the SSMP as necessary until its next required 6-year SSMP Update is completed.  

To support these ongoing review and update requirements, this document includes a sample change log 

that may be used as a reference if a system is not already in place. We anticipate the District utilizing this 

SSMP, incorporating management of its additional sewer system. 

We look forward to assisting the District wherever necessary to fully implement the new 2026 SSMP 

Update. 

Sincerely, 

 

James Fischer, P.E. 
Principal, Fischer Compliance LLC 
Credentialed U.S. EPA NPDES Compliance Inspector 
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Introduction 

This Sewer System Management Plan (SSMP) or “Plan” has been prepared for the Pauma Valley Community Services 

District (District) with technical assistance from Fischer Compliance, LLC, for meeting and exceeding compliance with 

the State Water Resources Control Board’s 2022 General Waste Discharge Requirements, Order WQ 2022-0103-

DWQ for Sanitary Sewer Systems (Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, 

Water Quality Order No. 2022-0103-DWQ (Attachment D, 2022) (referred to throughout this document as the WDR). 

The District provided all details, information, and institutional insights for the preparation of the SSMP.  

The document has been developed to meet the size, scale, and complexity, serving as a “living document” for 

managing and operating the District's sanitary sewer collection system. Additionally, the latest 2024 Sewer System 

Management Plan Guidance Manual (Bay Area Clean Water Agency (BACWA), 2024) published by the Bay Area Clean 

Water District (BACWA) was used as a model for developing the document to harmonize formatting/content and 

incorporate recommended guidance wherever possible. 

The District’s commitment to meeting or exceeding regulatory requirements, along with its proactive approach to 

operating and managing the collection system, has served it well, as evidenced by system performance relative to 

other agencies in the region and the state.  

This SSMP reflects the ongoing day-to-day activities of the District for the management, operation, maintenance, 

and funding of the District’s sanitary collection system. As such, this SSMP is a living document subject to constant 

review and revision as conditions and needs of the collection system change. This SSMP relies on numerous 

supporting documents, which are also subject to change, and which form the basis for how the District performs 

operation and maintenance of the collection system. The most current version of the SSMP, which may be updated 

at any time, will be posted on the District’s website. 

Before finalizing this SSMP, the District will incorporate additional information and details into the document and 

obtain approval from the District Board of Directors before uploading this publication to CIWQS. 
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Figure 1 – Collection System Operational Report – SWRCB CIWQS (below) provides key District spill metrics, including 

data comparing the District’s spill record with state and regional system data from 2010 to 2026. The District 

consistently performs better than the statewide and regional spill rate indices and net spill volumes for all categories 

of spills from its sanitary sewer collection system. 

 

  

Figure 1 – Collection System Operational Report – SWRCB CIWQS 
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SSMP Organization 

This SSMP is organized into 11 core elements following Attachment D of the WDR, with inclusion of applicable 

Specifications requirements.  

Each element in the SSMP includes the following technical contents. 

1. Requirements – Provides the actual description of applicable requirements in the WDR. 

2. Compliance – Describes the District’s approach to complying with the WDR requirements. 

3. Effectiveness – As measured by Key Performance Indicators (KPIs)  

4. Implementation – Demonstrates how the District will ensure the SSMP will be carried out as described. 

5. Resilience – Demonstrates the resilience that is addressed in the SSMP and built into the District’s collection 

system and procedures. 

6. Appendix Inclusions – List the items included in the Appendix for each SSMP Element, if any. 
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1. Goal and Introduction 

WDR REQUIREMENTS  

(Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 

2022-0103-DWQ (Attachment D, 2022, pp. Attachment D-1 ( pg. D-2)) 

“The goal of the Sewer System Management Plan (Plan) is to provide a plan and schedule to: (1) properly 

manage, operate, and maintain all parts of the Enrollee’s sanitary sewer system(s), (2) reduce and prevent 

spills, and (3) contain and mitigate spills that do occur.  

The Plan must include a narrative Introduction section that discusses the following items:” 

1.1. Regulatory Context 

WDR REQUIREMENTS  

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-1.1; pg. D-2) 

“The Plan Introduction section must provide a general description of the local sewer system management 

program and discuss Plan implementation and updates”. 

COMPLIANCE 

The District maintains the local sanitary sewer system and is committed to protecting the public’s health and 

the environment. Federal and State Water Quality regulations require agencies to maintain a comprehensive 

Sewer System Management Plan (SSMP) to prevent sewage spills. 

The District is committed to fully implementing the 2022 WDR, including addressing all requirements by 

integrating a wide range of programs designed to ensure the integrity and efficiency of the District’s sanitary 

sewer collection system. Moreover, the District is dedicated to maintaining its collection system systematically 

by implementing various work programs that focus on critical areas to prevent spills and enable a 

comprehensive approach to maintenance. Work programs include CCTV inspections, pipe cleaning, manhole 

inspections, lift station maintenance, source control, 24/7 roving security patrol services, and pipe repair, to 

name a few. Work programs are described in more detail in Section 4. “Operation and Maintenance Program” 

of this SSMP.  

By prioritizing proactive measures and taking a comprehensive approach, the District is well-equipped and 

has a proven track record of effectively operating its sanitary sewer collection system at the highest levels of 

service, complying with the WDR, and reducing/eliminating sewage spills.   

EFFECTIVENESS 

N/A  

IMPLEMENTATION PLAN/SCHEDULE 

N/A  
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1.2. SSMP Update Schedule 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-1.2; pg. D-2) 

“The Plan Introduction section must include a schedule for the Enrollee to update the Plan, including the 

schedule for conducting internal audits. The schedule must include milestones for incorporation of 

activities addressing prevention of sewer spills.” 

COMPLIANCE 

The District utilizes the State Water Resources Control Board Lookup Tool3 to ensure compliance with all 

required due dates for updating its SSMP and completing its required SSMP Audits (see Figure 2 – District 

Sewer System Management Plan, Subsequent Updates and Audit Due Dates., below). 

The District’s most recent SSMP audit was completed for the period from May 2022 through May 2025 (see 

Appendix 10.1).  

 

3 State Water Resources Control Board Lookup Tool: https://www.waterboards.ca.gov/water_issues/programs/sso/lookup/  

Figure 2 – District Sewer System Management Plan, Subsequent Updates and Audit Due Dates. 
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EFFECTIVENESS  

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element:  

• Are SSMP Audits and SSMP Updates being performed as scheduled? 

• Has the SSMP been approved by the governing board on the required schedule (i.e., every six years)?  

• Are specific internally established sewer program milestones being monitored?  

IMPLEMENTATION PLAN/SCHEDULE 

See "1.2 SSMP Update Schedule“ in the SSMP Action Items Checklist (Implementation Plans and Schedules) 

at the beginning of this document. 
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1.3. Sewer System Asset Overview 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-1.3 (pg. D-3) 

“The Plan Introduction section must provide a description of the Enrollee-owned assets and service area, 

including but not limited to:  

• Location, including county(ies);  

• Service area boundary;  

• Population and community served;  

• System size, including total information in miles, information of gravity mainlines, information of 

pressurized (force) mains, and number of pump stations and siphons;  

• Structures diverting stormwater to the sewer system;  

• Data management systems;  

• Sewer system ownership and operation responsibilities between Enrollee and private entities for 

upper and lower sewer laterals;  

• Estimated number or percentage of residential, commercial, and industrial service connections; 

and  

• Unique service boundary conditions and challenge(s).  

Additionally, the Plan Introduction section must provide reference to the Enrollee’s up-to-date map of its 

sanitary sewer system, as required in section 4.1 (Updated Map of Sanitary Sewer System) of this 

Attachment”. 

COMPLIANCE 

The District is located in San Diego County.  

The District is located in an unincorporated area and originally developed in the 1960s with approximately 60 

percent of the existing sanitary sewer system installed between the 1960s and 1980s. The District provides 

wastewater collection, treatment and disposal services to approximately 408 residential properties, as well 

as a country club, school, and a small number of agricultural users within its 1,445 acres, as shown in Figure 

ES-1. Sewage is conveyed to the District’s wastewater treatment plant, located southeast of the corner of 

Spring Valley Road and Cole Grade Road. 

The District’s wastewater collection system includes approximately 8.2 miles of pipeline, 7.85 miles of gravity 

sewer and 0.35 miles of force main pipeline, as well as three lift stations. In 2020, the District’s system conveys 

approximately 45,000 gallons per day of average dry weather flow to the District’s wastewater treatment 

plant. The sewer collection system has no stormwater diversion structures. 

The District has an updated sewer maps in GIS (see Figure 3 below). 

The District does not own or maintain sewer service laterals or have any unique challenges for operating the 

collection system. 
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Estimated customer connection flow classifications and connection data are presented in Table 3, below, for 

residential, commercial, industrial, and institutional data. 

Use Type Number or % of Connections 

Residential < 95% 

Commercial ~ 5% 

Industrial/Institutional None 

The District’s service area (satellite photo/map) is shown in Figure 3 below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 3 – District Sewer Connection Flow Classifications and Connections Data 

Figure 3 – District Sewer Map 

72



GOAL AND INTRODUCTION 

© 2026 Fischer Compliance, LLC. All rights reserved. SSMP licensed for Pauma Valley Community Services District use only.   Page 9 of 53 

Overall, the District is in a good position to maintain its collection system and has no operational or 

maintenance issues within its service area. The District maintains up-to-date system maps.  The District does 

not own or maintain sewer service laterals as of 05/27/2025 via District Ordinance Number Fifty-Four (54). 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element:  

• Are asset statistics periodically reviewed and updated as necessary?  

• Are omissions or errors addressed promptly? 

• Are system maps up to date? 

IMPLEMENTATION PLAN/SCHEDULE 

See “1.3 Sewer System Asset Overview" in the SSMP Action Items Checklist (Implementation Plans and 

Schedules) at the beginning of this document.  

RESILIENCE  

Resilience is addressed in Element 1 by: 

• Adhering to an SOP for collecting and managing asset data. 

• Redundancy: More than one member of staff is trained and able to retrieve and manage the data. 

• Implementing a QA/QC process to help ensure information is accurate. 

• Using Calendar Reminders to ensure compliance deadlines are met. 

APPENDIX 1 INCLUSIONS 

• None 
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Specifications 5.2 – SSMP Development and Implementation 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Specification 5.2; pg. 18) 

“To facilitate adequate local funding and management of its sanitary sewer system(s), the Enrollee shall 

develop and implement an updated Sewer System Management Plan. The scale and complexity of the 

Sewer System Management Plan, and specific elements of the Plan, must match the size, scale, and 

complexity of the Enrollee’s sanitary sewer system(s). The Sewer System Management Plan must address, 

at minimum, the required Plan elements in Attachment D (Sewer System Management Plan – Required 

Elements) of this General Order. To be effective, the Sewer System Management Plan must include 

procedures for the management, operation, and maintenance of the sanitary sewer system(s). The 

procedures must: (1) incorporate the prioritization of system repairs and maintenance to proactively 

prevent spills, and (2) address the implementation of current standard industry practices through available 

equipment, technologies, and strategies.” 

COMPLIANCE 

This SSMP has been completely updated to meet the requirements of Order WQ 2022-0103-DWQ and 

address all required Elements and Specifications required by the Order. The SSMP addresses management, 

operations, and maintenance procedures specific to the District’s collection system. The District maintains a 

proactive O&M program to operate its system and identify defects, which are then prioritized for repair, 

replacement, rehabilitation, or placed on modified maintenance schedules. (See Elements 4 and 8 and 

Specifications 5.19 of this SSMP for more details).  

The District keeps up with current industry standards, technology, and best practices by reviewing industry 

periodicals, networking, and attending industry conferences and workshops. The District also continuously 

evaluates emerging practices, equipment, and technologies for possible implementation to enhance 

operations. 
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Specifications 5.7 – Allocation of Resources 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Specification 5.7; pg. 22) 

“The Enrollee shall comply with the following requirements: 

• Establish and maintain a means to manage all necessary revenues and expenditures related to the 

sanitary sewer system; and  

• Allocate the necessary resources to its sewer system management program for:  

o Compliance with this General Order,  

o Full implementation of its updated Sewer System Management Plan,  

o System operation, maintenance, and repair, and  

o Spill responses.” 

COMPLIANCE 

The District maintains various revenue sources to ensure financial stability, meet its operational needs, and 

manage all necessary expenditures for operating its sewer system. The District equipment inventory and 

staffing levels are adequate to effectively implement this SSMP, properly manage the collection system, and 

respond to emergencies. 
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Provisions 6.1 – Enforcement Provisions 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Provision 6.1; pg. 27) 

“The following enforcement provisions are based on existing federal and state regulations, laws and 

policies, including the federal Clean Water Act, the state Water Code and the State Water Board 

Enforcement Policy.” 

COMPLIANCE 

The District is aware of the consequences for non-compliance, including associated penalties for violations. 

The District maintains a proactive stance by fully implementing its SSMP.  

Non-compliance with the requirements of this General Order, or discharging sewage without enrolling in this 

General Order, constitutes a violation of the Water Code and a potential violation of the Clean Water Act, and 

is grounds for an enforcement action by the State Water Board or the applicable Regional Water Board. Failure 

to comply with the notification, monitoring, inspection, entry, reporting, and recordkeeping requirements 

may subject the District to administrative civil liabilities of up to $10,000 a day per violation pursuant to Water 

Code section 13385; up to $1,000 a day per violation pursuant to Water Code section 13268; or referral to 

the Attorney General for judicial civil enforcement. Discharging waste not in compliance with the 

requirements of this General Order or the Clean Water Act may subject the District to administrative civil 

liabilities up to $10,000 a day per violation and additional liability up to $10 per gallon of discharge not 

cleaned up after the first 1,000 gallons of discharge; up to $5,000 a day per violation pursuant to Water Code 

section 13350 or up to $20 per gallon of waste discharged; or referral to the Attorney General for judicial civil 

enforcement. 
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Provisions 6.3 – Sewer System Management Plan Availability 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Provision 6.3; pg. 31) 

“The Enrollee’s updated Sewer System Management Plan must be maintained for public inspection at the 

Enrollee’s offices and facilities and must be available to the public through CIWQS and/or on the Enrollee’s 

website, in accordance with section 3.8 (Sewer System Management Plan Reporting Requirements) of 

Attachment E1 (Notification, Monitoring, Reporting and Recordkeeping Requirements) of this General 

Order.” 

COMPLIANCE 

After finalizing this SSMP, the District anticipates uploading the final document to the CIWQS database and 

publishing it on the District website. In addition, the SSMP is available for public review at District offices, by 

appointment, during regular business hours. 

 

 

77

https://www.waterboards.ca.gov/board_decisions/adopted_orders/water_quality/2022/wqo_2022-0103-dwq.pdf
https://www.waterboards.ca.gov/board_decisions/adopted_orders/water_quality/2022/wqo_2022-0103-dwq.pdf


ORGANIZATION 

© 2026 Fischer Compliance, LLC. All rights reserved. SSMP licensed for Pauma Valley Community Services District use only.   Page 14 of 53 

2. Organization 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-2; pg. D-3) 

“The Plan must identify organizational staffing responsible and integral for implementing the local Sewer 

System Management Plan through an organization chart or similar narrative documentation that includes:  

• The name of the Legally Responsible Official as required in section 5.1 (Designation of a Legally 

Responsible Official) of this General Order;  

• The position titles, telephone numbers, and email addresses for management, administrative, and 

maintenance positions responsible for implementing specific Sewer System Management Plan 

Element; 

• Organizational lines of authority; and  

• Chain of communication for reporting spills from receipt of complaint or other information, 

including the person responsible for reporting spills to the State and Regional Water Boards and 

other agencies, as applicable. (For example, county health officer, county environmental health 

District, and State Office of emergency Services.) 

COMPLIANCE 

The above items are addressed below: 

District Legally Responsible Official (LRO) is listed below: 

• Eric Steinlicht (District General Manager) 

• Todd Albert (General Services Supervisor) 

• Office Manager  

The District’s LRO meets the requirements outlined in Specifications 5.1 of the WDR and is authorized to 

submit verbal, electronic, and written spill reports to the RWQCB, SWRCB, Tuolumne County Health 

Department, and County and State OES. The LRO, as the District's designated LRO, is authorized to certify 

electronic spill reports submitted to the State Water Board. 

Specific SSMP responsibilities for the core WDR requirements are presented in Table 4 – District 

Implementation Responsibilities (below), followed by Table 5 – District SSMP Responsible Position Contact 

Information. Figure 4 – District Organizational Chart (below) summarizes appropriate SSMP organizational 

staffing responsibilities for the District. And finally, Figure 5 – Chain of Communication for Reporting Spills 

(below) presents the overarching chain of communication for reporting sewage spills. 
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IMPLEMENTATION RESPONSIBILITIES 

Sewer System Management Plan Elements Responsible Position 

1. SSMP Plan, Goal, and Introduction District LRO 

1.1. Regulatory Context District LRO 

1.2. SSMP Update Schedule District LRO 

1.3. Sewer System Asset Overview District LRO 

2. Organization District LRO 

3. Legal Authority District LRO 

4. Operations and Maintenance Program District LRO 

4.1. Updated maps of the Sanitary Sewer System District LRO 

4.2. Preventive Operation & Maintenance District LRO 

4.3. Training District LRO 

4.4. Equipment Inventory  District LRO 

5. Design/Performance  District LRO 

5.1. Updated Design Criteria & Construction Standards District LRO 

5.2. Procedures and Standards District LRO 

6. Spill Emergency Response Plan District LRO 

7. Sewer Pipe Blockage Program District LRO 

8. System Eval, Capacity Assurance, Capital Imp. District LRO 

8.1. System Evaluation and Condition Assessment District LRO 

8.2. Capacity Assessment and Design Criteria District LRO 

8.3. Prioritization of Corrective Action District LRO 

8.4. Capital Improvement Plan District LRO 

9. Monitoring, Measurement & Program Modifications District LRO 

10. Internal Audits District LRO 

11. Communication Program District LRO 

 

Table 4 – District Implementation Responsibilities 
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RESPONSIBLE POSITION CONTACT INFORMATION 

Name Title Phone Email 

Eric Steinlicht General Manager/LRO (760) 742-1909 eric.steinlicht@paumavalleycsd.ca.gov 

 

Table 5 – District SSMP Responsible Position Contact Information 
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2.1. Organizational Chart  

 

 

 

Figure 4 – District Organizational Chart 
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2.2. Organizational Staffing Responsibilities  

Position Narrative Explanation 

Board of Directors • Provides policy direction and appropriates funds to implement SSMP activities 

LRO • Authorized representative.  

• Manages day-to-day operations and maintenance.  

• Updates the SSMP and CMMS.  

• Oversee O&M staff, including spill response.  

• Receives and enters reports of spills in CIWQS and notifies other regulatory 

agencies.  

• Oversee SSMP training.  

• Manages non-routine spill response activities.  

• Regulatory agency liaison and acts as an LRO. 

• Manages and oversees the work of field staff, consultants, and contractors in the 

repair/rehabilitation of sewers, pump stations, and the treatment plant. 

• Reviews sewer plans and inspects sewer installations for conformance with the 

District’s Design and Construction Standards.  

• Maintains the District’s Capital Improvements Program, prioritizing work and 

managing budget, scope, and schedule of all projects. 

• Performs sewer cleaning, maintenance, and CCTV inspection services.  

• Supports spill containment and clean-up activities as directed by the District.  

• Oversee the SSMP, including performance and budget.  

• Supervises, administrative, and O&M functions include capital improvement 

activities.  

Contractors • Outside technical support for plant and sewer capital projects as directed by 

District LRO. 

The District is committed to continuously assessing its resources and needs for maintaining, managing, and 

operating its collection system.  

 

Table 6 – District Organization Positions and Responsibilities 
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2.3. Chain of Communication for Reporting Spills  

During business hours (0800-1600), the public contacts the District by phone at 
(760) 742-1909. The information given by the caller is forwarded to the LRO and 
staff as appropriate.  

After hours, the public also contacts the District dispatch at phone number (760) 
742-3112. Calls are forwarded to our on-call operator. 

District Receives Call for Service 

Staff are sent out (first responders) before rolling Supervisor or heavy 
equipment to check responsibility (no lateral responsibilities in place); 
upstream/downstream manholes checked; interviews of residents are done if 
applicable; backup equipment called in if necessary.  

District’s Response to Spill Event 

For actual spills, SOPs include: 1) Verify location, 2) blockage/containment, 3) 
relieve stoppage, 4) cleanup, 5) restore flow. 

Field operators do data collection, and the supervisor reviews it before submitting 
to CIWQS. 

Once all information is verified, the LRO submits it to CIWQS. 

The District’s Legally Responsible Official certifies all spill reports.  

District Reports Spill Event 

Figure 5 – Chain of Communication for Reporting Spills 
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EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element:  

• Have there been any changes requiring updates to the Organizational Chart? 

• Have there been instances when a service call for a spill was not properly routed to response 

personnel? 

• Were all spill response activities documented and forwarded to the LRO? 

• Have there been any changes in assigned responsibilities for implementing the SSMP? 

• Is there a process in place to ensure all contact information remains up to date? 

IMPLEMENTATION PLAN/SCHEDULE 

See "2. Organization" in the SSMP Action Items Checklist (Implementation Plans and Schedules) at the 

beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 2 by: 

• Ensuring that more than one person is capable and responsible for specific duties for SSMP 

implementation, e.g., back-up personnel. 

• Designation of more than one LRO to help ensure full and continuous coverage of duties. 

• Testing the phone notification system to ensure calls are received and routed to appropriate 

personnel. 

APPENDIX 2 INCLUSIONS 

• None 
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3. Legal Authority 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-3; pg. D-4) 

“The Plan must include copies or an electronic link to the Enrollee’s current sewer system use ordinances, 

service agreements and/or other legally binding procedures to demonstrate the Enrollee possesses the 

necessary legal authority to:  

• Prevent illicit discharges into its sanitary sewer system from inflow and infiltration (I&I); 

unauthorized stormwater; chemical dumping; unauthorized debris; roots; fats, oils, and grease; 

and trash, including rags and other debris that may cause blockages;  

• Collaborate with storm sewer agencies to coordinate emergency spill responses, ensure access to 

storm sewer systems during spill events, and prevent unintentional cross connections of sanitary 

sewer infrastructure to storm sewer infrastructure;  

• Require that sewer system components and connections be properly designed and constructed;  

• Ensure access for maintenance, inspection, and/or repairs for portions of the service lateral owned 

and/or operated by the Enrollee;  

• Enforce any violation of its sewer ordinances, service agreements, or other legally binding 

procedures; and  

• Obtain easement accessibility agreements for locations requiring sewer system operations and 

maintenance, as applicable.  

COMPLIANCE 

The above items are addressed by the District in the order below. 

The District has established authority to prevent illicit discharges into the District’s Wastewater Collection 

System through: 

• Ordinance No. 7 adopted 8/8/1972 and Ordinance No. 50 adopted 6/19/2008 and revised 5/29/2019.  
 

The District collection system is stand-alone, and the District is responsible for select storm drain systems 

within the Pauma Valley Country Club Estates area. The District coordinates with the Pauma Valley Roadway 

Association and other private entities for servicing such assets.  
 

The District requires that all sewer system components and connections be properly designed and 

constructed through: 

• Ordinance No. 50 adopted 6/19/2008 and revised 5/29/2019, and Ordinance No. 54 adopted 

03/25/2019 and amended 05/27/2025. 
 

District facilities are accessible and located within legal easements to ensure maintenance, or coordinated 

with, for ensuring necessary O/M.  
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The District has established legal authority to enforce compliance with its sewer ordinances, service 

agreements, and other legally binding procedures under Ordinance No. 50.  

The District does not own or maintain sewer service laterals as of 05/27/2025 via Ordinance No. 54. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Are the District ordinances and standards adequate for fulfilling the SSMP Plan legal requirements? 

• Does the District have a process in place for periodic review and evaluation of ordinances? 

• Have there been instances when the code or ordinance did not address a need or circumstance? 

IMPLEMENTATION PLAN/SCHEDULE 

See "3. Legal Authority" in the SSMP Action Items Checklist (Implementation Plans and Schedules) at the 

beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 3 by: 

• Keeping abreast of industry trends and local ordinances that may affect operations. 

APPENDIX 3 INCLUSIONS 

• None 
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4. Operation and Maintenance Program 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-4; pg. D-4) 

“The Plan must include the items listed below that are appropriate and applicable to the Enrollee’s 

system.”  

4.1. Updated Map of Sewer System 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-4.1; pg. D-4) 

“An up-to-date map(s) of the sanitary sewer system, and procedures for maintaining and providing State 

and Regional Water Board staff access to the map(s). The map(s) must show gravity line segments and 

manholes, pumping facilities, pressure pipes and valves, and applicable stormwater conveyance facilities 

within the sewer system service area boundaries.” 

COMPLIANCE 

The District currently maintains its sewer collection system map electronically on a geographic information 
system. The District also keeps maps of the sanitary sewer collection system on plat sheets at the District 
office as well. The plat sheets are organized in quarter sections of land, showing wastewater collection 
components, including lateral locations, pipeline sizes, and manholes with rim elevation, lift stations and air-
vacs. Since the District is mostly built-out and there has been little to no growth in the service area, maps are 
updated very infrequently. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Were all map updates completed promptly? 

• Are all staff trained in the procedure for providing map update information? 

• Are newly installed sewer assets incorporated into the system maps?  

• Are there terrain features or assets that should be incorporated in future map updates (e.g., exposed 

pipe, siphons, ARVs, surface water, etc.) 

IMPLEMENTATION PLAN/SCHEDULE 

See "4.1 Updated Map of Sewer System" in the SSMP Action Items Checklist (Implementation Plans and 

Schedules) at the beginning of this document. 
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4.2. Preventive Operation and Maintenance Activities 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-4.2; pg. D-4/D-5) 

”A scheduling system and a data collection system for preventive operation and maintenance activities 

conducted by staff and contractors. The scheduling system must include:  

• Inspection and maintenance activities;  

• Higher-frequency inspections and maintenance of known problem areas, including areas with tree 

root problems;  

• Regular visual and closed-circuit television (CCTV) inspections of manholes and sewer pipes.  

The data collection system must document data from system inspection and maintenance activities, 

including system areas/components prone to root-intrusion potentially resulting in system backup and/or 

failure.” 

COMPLIANCE 

The purpose of a work order system is to program and track all required inspection and maintenance activities 

within the collection system to help proactively prevent blockages/operational problems or spills. The District 

uses (email, and a service request system on the website) which enables it to make informed decisions about 

its assets and infrastructure by leveraging data collected from field work orders and documented inspections. 

The District has a full GIS system for all sewer assets.  

The District’s CMMS maintains historical data on all maintenance activities and provides a basis for critical 

analysis, data-driven planning, and decision-making today and into the future. This allows for prioritizing and 

planning routine activities such as CCTV inspections, pipe cleaning, and pump station maintenance activities. 

In addition, the CMMS is used to plan and schedule higher-frequency inspection and maintenance activities, 

such as Hot Spot cleanings throughout the system, and to support selective root control activities. Emergency 

and other reactive activities are also documented in work orders. The scheduling system allows staff to place 

certain activities on a preventive schedule, where the CMMS automatically creates work orders at a 

prescribed interval. Work orders for activities are generated by supervisory personnel as needed. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Are the District’s maintenance, operations, and system work orders periodically audited for accuracy 

and completeness?  

• Does the District monitor “open,” “overdue,” or “not yet completed” work orders to ensure completion 

of tasks? 

• Are inspection and maintenance activities reducing the number and volume of spills? 

• Is maintenance work being completed as scheduled? 
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IMPLEMENTATION PLAN/SCHEDULE 

See "4.2 Preventive Operation and Maintenance Activities" in the SSMP Action Items Checklist 

(Implementation Plans and Schedules) at the beginning of this document. 
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4.3. Training 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-4.3; pg. D-5) 

“In-house and external training provided on a regular basis for sanitary sewer system operations and 

maintenance staff and contractors. The training must cover:  

• The requirements of this General Order;  

• The Enrollee’s Spill Emergency Response Plan procedures and practice drills;  

• Skilled estimation of spill volume for field operators; and  

• Electronic CIWQS reporting procedures for staff submitting data.” 

COMPLIANCE 

The District’s training program covers numerous areas related to wastewater collection systems and serves to 

develop and maintain highly qualified, knowledgeable, and capable staff. This training is provided through a 

variety of modes (self-study, seminars, conferences, on-the-job, etc.) and begins from the first day on the job 

and continues regularly thereafter.  

Staff involved in responding to customer service calls, including sewage spills, receive annual training on the 

District’s Spill Emergency Response Plan and trainings, to be completed by Fischer Compliance LLC. This 

training is part classroom and part hands-on exercises and drills for responding to spill events, including 

containment, restoring flow, spill volume, volume recovered, spill start-time estimation, cleanup, and 

completing spill-event data-collection forms.  

The District utilizes Fischer Compliance, LLC for providing spill response training guidance and is developing 

new spill response procedures for Contract Service personnel who perform work for the District, requiring 

them to: 

• Immediately notify the District of any sewage spill they encounter. 

• Make attempts to contain the spill. 

• Cordon off the area to keep the public safe; and 

• Remain on-site until District staff arrives and relieves them. 

In addition to the above, the District holds internal training sessions on dozens of topics, including, but not 

limited to, safety, fieldwork, first aid, spill response, and CWEA certification. Training occurs on an annual, 

biannual, triannual, or as-needed basis, depending on the training subject or District staff certification 

requirements. The District maintains a record of formal training sessions and documents staff attendance. In 

addition, the District operators hold weekly safety meetings to discuss safety procedures for miscellaneous 

job-related topics. 

The LRO, with outside support from Fischer Compliance, attends Legally Responsible Official (LRO) related 

trainings and Spill Emergency Response Plan (SERP trainings). This includes internal and external mock spill 

drills to help the sewer crew evaluate their preparedness to respond to spills and practice response 

procedures. Spill drills focus on having the sewer crew record the appropriate information about the spill as 

if they were in the field and require the LRO and LRO to walk through the regulatory agency notification 
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procedures. District staff also participate in continuing education trainings, including but not limited to 

California Water Environment (CWEA) local sections and the California Special District's Associations (CSDA). 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Has all training been completed as scheduled? 

• Have records of training and attendance been documented and maintained? 

• Have all staff demonstrated ability and knowledge after each training event? 

• Have contractors received, at a minimum, training for reporting and responding to spills?  

IMPLEMENTATION PLAN/SCHEDULE 

See "4.3 Training" in the SSMP Action Items Checklist (Implementation Plans and Schedules) at the beginning 

of this document. 
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4.4. Equipment Inventory 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-4.4; pg. D-5) 

“An inventory of sewer system equipment, including the identification of critical replacement and spare 

parts”. 

COMPLIANCE 

The District maintains a host of equipment for both routine maintenance and for contingency or emergency 

operations. The District maintains a spare parts inventory and has identified “critical” parts, enabling the 

District to respond to and resolve issues promptly. This includes up-to-date equipment and replacement parts 

inventory maintained in District files. The District maintains equipment used for emergency operations in the 

event of a collection system failure, as well as replacement parts to repair facilities that are failing or at risk 

of failure.   

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Have inventory lists been audited as scheduled? 

• Have any inventory deficiencies or omissions been discovered and rectified? 

• Has the District experienced any equipment failure that inhibited a spill response? 

IMPLEMENTATION PLAN/SCHEDULE 

See "4.4 Equipment Inventory" in the SSMP Action Items Checklist (Implementation Plans and Schedules) at 

the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 4 by: 

• Developing an SOP for updating maps when errors are discovered. 

• Developing and using forms (paper or electronic) for data collection to help ensure all pertinent 

information is consistently collected. 

• Periodically evaluating inspection cycle intervals to help ensure they are optimized. 

• Requiring staff to demonstrate ability and/or knowledge for all training activities. 

• Monitoring equipment and critical spare parts usage for trends. 

• Performing periodic audits of the vehicle and equipment inventory List. 

APPENDIX 4 INCLUSIONS 

• Appendix 4.1 (Detailed District Sewer Map) 
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Specifications 5.19 – Operations and Maintenance 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-0103-DWQ 

(Specification 5.19; pg. 27) 

“To prevent discharges to the environment, the Enrollee shall maintain in good working order, and operate 

as designed, any facility or treatment and control system designed to contain sewage and convey it to a 

treatment plant.” 

COMPLIANCE 

To comply with these requirements, the District has established work programs for the operation and 

maintenance of its sanitary sewer collection system. 

Gravity Main Cleaning 

The goal is to clean all gravity mains approximately every 10 years. Each year, one section of the 10-year 

cleaning program is cleaned and inspected. Hot Spot areas are identified and scheduled for cleaning at 

established frequencies (bi-annually) based on pipe condition severity and the risk of pipe failure.  

The District’s sewer maintenance staff and contractors collect all observations made during sewer 

cleaning operations regarding the extent and nature of materials removed. The matrix below provides 

guidance for any changes to be made to the frequency of the “hot spot” pipes based on cleaning results 

and/or CCTV data. 

Gravity Main inspection (CCTV) 

CCTV inspections are completed on an ongoing basis as part of the 10-year cleaning and inspection program. 

The District also recently completed CCTV inspection via outside contracting covering the entire gravity sewer 

system network. Pipelines with issues found during sewer cleaning are also followed up with CCTV to assess 

the condition of the pipe. If a spill occurs, the area of the blockage will be monitored by CCTV as part of a 

routine follow-up procedure.  

The District implements an inspection program that consists of both visual inspections and video inspections. 

The visual inspections consist of frequent examination of known problem areas. District staff open manholes 

and visually inspect flow levels, structural condition and other possible operating issues and report any 

necessary work to the CPO.  

The District inspects its pipes post the annual cleaning, in tandem. The inspections would review the entire 

system approximately every 10 years. The program would utilize National Association of Sewer Services 

Companies (NASSCO) Pipeline Assessment Certification Program (PACP) standards for the coding and ranking 

of defects. Findings would be stored in an excel spreadsheet and would be used to inform the District on 

necessary or immediate maintenance or structural repairs. 

Manhole Inspections 

The District anticipates implementing a system-wide manhole inspection program before completion of its 

next required SSMP Audit in 2028.  
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Easement Maintenance 

Easement areas are inspected As needed to confirm access and manage vegetation growth.  The District 

anticipates further review and updating of its existing easement program, specific to this requirement, prior 

to completion of its next required SSMP Audit, due in 2028. 

Root Control 

Currently, the District does not have an established chemical root-control application program.  The District 

is committed to further assessing its existing O/M program for maintaining managing and operating its 

collection system. 
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5. Design and Performance Provisions 

5.1. Updated Design Criteria/Construction Standards/Specifications  

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-5.1; pg. D-5) 

“Updated design criteria, and construction standards and specifications, for the construction, installation, 

repair, and rehabilitation of existing and proposed system infrastructure components, including but not 

limited to pipelines, pump stations, and other system appurtenances. If existing design criteria and 

construction standards are deficient to address the necessary component-specific hydraulic Capacity as 

specified in section 8 (System Evaluation, Capacity Assurance and Capital Improvements) of this 

Attachment, the procedures must include component-specific evaluation of the design criteria”. 

COMPLIANCE 

The District utliizes the County of San Diego’s current standard design standards for its sewer system. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Is plan checking QA/QC processes helping to ensure adherence to the standards? 

IMPLEMENTATION PLAN/SCHEDULE 

See "5.1 Updated Design Criteria/Construction Standards/Specifications" in the SSMP Action Items Checklist 

(Implementation Plans and Schedules) at the beginning of this document. 
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5.2. Procedures and Standards 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-5.2; pg. D-5) 

“Procedures, and standards for the inspection and testing of newly constructed, newly installed, repaired, 

and rehabilitated system pipelines, pumps, and other equipment and appurtenances”. 

COMPLIANCE 

The District utliizes the County of San Diego’s current standard design procedures and standards for its sewer 

system. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Were any design or installation deficiencies found during warranty inspections? 

• Are deviations from standard procedures and/or specs, testing, etc., justified and documented? 

• Does the District stay abreast of industry design standards and technical advances in the industry? 

IMPLEMENTATION PLAN/SCHEDULE 

See "5.2 Procedures and Standards" in the SSMP Action Items Checklist (Implementation Plans and Schedules) 

at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 5 by: 

• Staying abreast of industry trends and standards. 

• Performing warranty inspections of newly installed or repaired assets to evaluate design and 

installation practices. 

• Evaluating as-built changes for trends and areas for design and performance improvements. 

APPENDIX 5 INCLUSIONS 

• None 
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6. Spill Emergency Response Plan 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-6; pg. D-6) 

“The Plan must include an up-to-date Spill Emergency Response Plan to ensure prompt detection and 

response to spills to reduce spill volumes and collect information for prevention of future spills. The Spill 

Emergency Response Plan must include procedures to:  

• Notify primary responders, appropriate local officials, and appropriate regulatory agencies of a 

spill in a timely manner;  

• Notify other potentially affected entities (for example, health agencies, water suppliers, etc.) of 

spills that potentially affect public health or reach waters of the State;  

• Comply with the notification, monitoring and reporting requirements of this General Order, State 

law and regulations, and applicable Regional Water Board Orders;  

• Ensure that appropriate staff and contractors implement the Spill Emergency Response Plan and 

are appropriately trained;  

• Address emergency system operations, traffic control and other necessary response activities;  

• Contain a spill and prevent/minimize discharge to waters of the State or any drainage conveyance 

system;  

• Minimize and remediate public health impacts and adverse impacts on beneficial uses of waters 

of the State;  

• Remove sewage from the drainage conveyance system;  

• Clean the spill area and drainage conveyance system in a manner that does not inadvertently 

impact beneficial uses in the receiving waters;  

• Implement technologies, practices, equipment, and inter-District coordination to expedite spill 

containment and recovery;  

• Implement pre-planned coordination and collaboration with storm drain agencies and other utility 

agencies/departments prior, during, and after a spill event;  

• Conduct post-spill assessments of spill response activities;  

• Document and report spill events as required in this General Order; and  

• As needed, review and assess effectiveness of the Spill Emergency Response Plan, and update the 

Plan as needed.” 

COMPLIANCE 

The District’s Spill Emergency Response Plan (SERP) is a stand-alone document that contains all the key 

elements necessary for an appropriate spill response: notification, emergency incident response, reporting, 

and impact mitigation. The current plan, prepared by Fischer Compliance LLC, meets and exceeds all 

requirements of the WDR, which became effective on June 5, 2023. The District anticipates completing Initial 

training on the SERP As needed. A copy of the SERP is available for viewing at the District office upon request.  
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EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Have staff’s spill response efforts helped to prevent the discharge of sewage to surface waters? 

• Do post-spill assessments indicate staff are following the procedures outlined in the SERP? 

• Is SERP training effective, and are trainees demonstrating adequate knowledge and abilities? 

IMPLEMENTATION PLAN/SCHEDULE 

See "6. Spill Emergency Response Plan" in the SSMP Action Items Checklist (Implementation Plans and 

Schedules) at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 6 by: 

• Multiple staff are trained to respond to spill events. 

• Post-spill assessments are conducted to evaluate staff’s adherence to the SERP and to identify areas 

for improvement. 

• Data collection forms are used by field staff to collect all the required data to be submitted to CIWQS 

and are designed as a guide to a proper spill event response. 

• The District employs several different spill volume estimation methods to account for different 

circumstances.  

APPENDIX 6 INCLUSIONS 

• None  
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7. Sewer Pipe Blockage Program 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-7; pg. D-7) 

“The Sewer System Management Plan must include procedures for the evaluation of the Enrollee’s service 

area to determine whether a sewer pipe blockage control program is needed to control fats, oils, grease, 

rags and debris. If the Enrollee determines that a program is not needed, the Enrollee shall provide 

justification in its Plan for why a program is not needed.  

The procedures must include, at minimum:  

• An implementation plan and schedule for a public education and outreach program that promotes 

proper disposal of pipe-blocking substances;  

• A plan and schedule for the disposal of pipe-blocking substances generated within the sanitary 

sewer system service area. This may include a list of acceptable disposal facilities and/or additional 

facilities needed to adequately dispose of substances generated within a sanitary sewer system 

service area;  

• The legal authority to prohibit discharges to the system and identify measures to prevent spills and 

blockages.  

• Requirements to install grease removal devices (such as traps or interceptors), design standards 

for the removal devices, maintenance requirements, best management practices requirements, 

recordkeeping and reporting requirements;  

• Authority to inspect grease producing facilities, enforcement authorities, and whether the Enrollee 

has sufficient staff to inspect and enforce the fats, oils, and grease ordinance;  

• An identification of sanitary sewer system sections subject to fats, oils, and grease blockages and 

establishment of a cleaning schedule for each section; and   

• Implementation of source control measures for all sources of fats, oils, and grease reaching the 

sanitary sewer system for each section identified above.” 

COMPLIANCE 

In many sanitary sewer collection systems, Fats, Oils, and Grease (FOG) is a significant cause of sewer 

blockages in pipes, as well as a contributor to operational disruptions and damage to sewage pump stations. 

Although service areas that include commercial and institutional food service establishments (FSEs) are 

obvious sources of FOG, residential communities, especially those with medium- and high-density multi-

family residences, can also be significant sources of FOG. The purpose of the FOG Control Program is to ensure 

that all customers in our service area comply with the District Ordinance and state and federal requirements, 

and to prevent sewage overflows caused by FOG-related blockages in our sewer collection system.  
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To implement the above requirements the District complies with this requirement through the following measures: 

Public Outreach:  

Public education for this effort is primarily implemented through restaurant inspections. The District conducts 

periodic inspections on a biannual cycle and provides outreach materials to residences and businesses. 

Pipe Blocking Substances:  

The District has legal authority to limit fats, oils, and grease under the District Code No 50. Currently, 2 Food 

Service Establishments are connected to the District's collection system.  

Grease Control Devices:  

The District does not have legal authority to require installation of grease interceptors to limit fats, oils, and 

grease.  However, the District relies on its authority granted in District Code No. 50 for control measures to 

limit grease and FOG discharges into the sanitary sewer system.  Via Ordinance No. 50, for establishments 

that do not install a grease interceptor, the District maintains the authority to pass enhanced cleaning costs 

onto the customer when applicable.    

Inspections:   

The District has established legal authority requiring inspections via District Code No. 50 to limit grease-

producing facilities. 

Portions of Sewers Subject to FOG:   

The District maintains a list of Hot Spot cleaning program locations, including sections subject to FOG build-

up and blockages. The “Areas of Interest” or Hot Spots are scheduled for more frequent cleanings and 

monitoring and are available on request.  

Source Control Measures:   

• The District does not have a formal established source control program for its wastewater facility at 

this time. 

• The District is committed to monitoring causes of spills caused by FOG sources.  

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Have there been any blockages/spills from any identified problem area? 

• Is the District receiving feedback on public outreach efforts? 

• Are the debris and other sewage solids collected during cleaning activities being disposed of 

appropriately? 

• Have there been spills due to excessive fats, oils, grease, roots, or non-disposable wipes discovered in 

the sewer system during the audit period? 

• Are there repeat offenders among FSEs?  

• Are enforcement trends decreasing? 

• Are Source Control and Collection staff included in the plan check process?  

100



SEWER PIPE BLOCKAGE PROGRAM 

© 2026 Fischer Compliance, LLC. All rights reserved. SSMP licensed for Pauma Valley Community Services District use only.   Page 37 of 53 

IMPLEMENTATION PLAN/SCHEDULE  

See "7. Sewer Pipe Blockage Program" in the SSMP Action Items Checklist (Implementation Plans and 

Schedules) at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 7 by: 

• Inspection of select assets directly downstream of grease-producing businesses to ensure source 

control is effective. 

• Residential FOG outreach and education program.  

• Performance of regular assessments of system assets to monitor performance. 

• QA/QA process for evaluating pipe cleaning effectiveness. 

• Daily disposal of pipe blocking materials retrieved during maintenance activities. 

APPENDIX 7 INCLUSIONS 

• None. 
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8. System Evaluation, Capacity Assurance, Capital Improvements 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-8; pg. D-7) 

“The Plan must include procedures and activities for:  

• Routine evaluation and assessment of system conditions;  

• Capacity assessment and design criteria; 

• Prioritization of corrective actions; and  

• A capital improvement plan.” 

8.1. System Evaluation and Condition Assessment 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-8.1; pg. D-7/D-8) 

“The Plan must include procedures to:  

• Evaluate the sanitary sewer system assets utilizing the best practices and technologies available;  

• Identify and justify the amount (percentage) of its system for its condition to be assessed each 

year;  

• Prioritize the condition assessment of system areas that:  

o Hold a high level of environmental consequences if vulnerable to collapse, failure, 

blockage, Capacity issues, or other system deficiencies;  

o Are located in or within the vicinity of surface waters, steep terrain, high groundwater 

elevations, and environmentally sensitive areas;  

o Are within the vicinity of a receiving water with a bacterial-related impairment on the most 

current Clean Water Act section 303(d) List.  

• Assess the system conditions using visual observations, video surveillance and/or other 

comparable system inspection method;  

• Utilize observations/evidence of system conditions that may contribute to exiting of sewage from 

the system which can reasonably be expected to discharge into a water of the State;  

• Maintain documents and recordkeeping of system evaluation and condition assessment 

inspections and activities; and  

• Identify system assets vulnerable to potential impacts of climate change, including but not limited 

to: sea level rise; flooding and/or erosion due to increased storm volumes, frequency, and/or 

intensity; wildfires; and increased power disruptions.” 
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COMPLIANCE 

Assessments:   

The assessment of a collection system includes all components of the District collection system, including 

gravity mains, laterals, manholes, and pump stations. It is of key importance to regularly conduct condition 

assessments to establish a baseline and monitor changes over time. Gravity pipes are CCTV inspected, and 

manholes and pump stations are visually inspected.  

The District implements an inspection program that consists of both visual inspections and video inspections. 

The visual inspections consist of frequent examination of known problem areas. District staff open manholes 

and visually inspect flow levels, structural condition and other possible operating issues and report any 

necessary work to the CPO. 

Pipeline Replacements: 

Approximately XXX linear feet of deteriorated vitrified clay (VC) pipe has been identified for full replacement 

due to significant structural degradation and reduced service reliability. 

Pipeline Rehabilitation (CIPP): 

Approximately 500 linear feet of existing pipeline at the minimum is anticipated to be rehabilitated prior to 

2032, as resources allow. 

These improvements are intended to enhance overall system performance, reduce ongoing maintenance 

costs, and mitigate risks associated with pipeline failure and sanitary sewer overflows.  

CCTV: 

The CCTV inspections review the entire system approximately every 10 years, in tandem with the cleaning 

program. The program would utilize National Association of Sewer Services Companies (NASSCO) Pipeline 

Assessment Certification Program (PACP) standards for the coding and ranking of defects. Findings would be 

stored in an excel spreadsheet and would be used to inform the District on necessary or immediate 

maintenance or structural repairs. 

Repairs:  

The District makes consistent efforts to repair and seal segments of sewer pipe to prevent spills from 

breakages and reduce I & I into the collection system.  

Manholes:  

The District does not currently have a formal manhole inspection program but anticipates having a systematic 

program in place by 2028.  

Exfiltration:   

The District is not aware of any sewage exiting from the system. Any observation(s) within the District’s sewer 

system that indicate imminent failure warrant an immediate response. 
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Documentation:   

Documents related to system evaluation and condition assessment are maintained on the District’s intranet 

and are available on request.  

Climate Planning:   

The District has evaluated its collection system for potential climate impacts and has determined that it is not 

susceptible to, and has mitigated, any such impacts. The District will re-evaluate these factors before its next 

SSMP audit cycle in 2028. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Has the District maintained its schedule for (information needed), and is data being reviewed promptly? 

 CCTV Gravity Mains 

 Laterals 

 Manholes 

 Pump Stations 

• Are inspection efforts discovering deficiencies promptly? 

• Are maintenance and inspection activities being properly documented? 

IMPLEMENTATION PLAN/SCHEDULE 

See "8.1 System Evaluation and Condition Assessment" in the SSMP Action Items Checklist (Implementation 

Plans and Schedules) at the beginning of this document. 
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8.2. Capacity Assessment and Design Criteria 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-0103-DWQ 

(Attachment D-8.2; pg. D-8/D-9) 

“The Plan must include procedures to identify system components that are experiencing or contributing to 

spills caused by hydraulic deficiency and/or limited Capacity, including procedures to identify the 

appropriate hydraulic Capacity of key system elements for:  

• Dry-weather peak flow conditions that cause or contributes to spill events;  

• The appropriate design storm(s) or wet weather events that causes or contributes to spill events.  

• The Capacity of key system components; and  

• Identify the major sources that contribute to the peak flows associated with sewer spills.  

The Capacity assessment must consider:  

• Data from existing system condition assessments, system inspections, system audits, spill history, 

and other available information;  

• Capacity of flood-prone systems subject to increased infiltration and inflow, under normal local 

and regional storm conditions; 

• Capacity of systems subject to increased infiltration and inflow due to larger and/or higher-

intensity storm events as a result of climate change;  

• Increases of erosive forces in canyons and streams near underground and above-ground system 

components due to larger and/or higher-intensity storm events;  

• Capacity of major system elements to accommodate dry weather peak flow conditions, and 

updated design storm and wet weather events; and  

• Necessary redundancy in pumping and storage capacities.” 

COMPLIANCE 

No portion of the District’s sanitary sewer system has historically or is currently experiencing spills caused by 

hydraulic deficiencies.  The District does not currently implement complex hydraulic modeling for the sewer 

system and continues to monitor this requirement.  Should hydraulic deficiencies be predicted or 

experienced, the District will design and implement necessary capacity enhancement measures as 

appropriate.  

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Number of Capacity-related spills or surcharge conditions during the audit period. 

• Has the system responded to rain events as indicated by the hydraulic model? 

• Have there been any changes to zoning designations (residential, commercial, industrial)? 
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IMPLEMENTATION PLAN/SCHEDULE 

See "8.2 Capacity Assessment and Design Criteria" in the SSMP Action Items Checklist (Implementation Plans 

and Schedules) at the beginning of this document. 
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8.3. Prioritization of Corrective Action 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-8.3; pg. D-9) 

The findings of the condition assessments and Capacity assessments must be used to prioritize corrective 

actions. Prioritization must consider the severity of the consequences of potential spills.” 

COMPLIANCE 

(see information outlined in section 8.1 above) 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Has the District adhered to its system evaluation/condition assessment schedule?  

• Has the District adhered to its prioritization/corrective procedures for sewer repair and Capacity 

improvement projects?  

• Have projects been completed before deficiencies caused failures? 

IMPLEMENTATION PLAN/SCHEDULE 

See "8.3 Prioritization of Corrective Action" in the SSMP Action Items Checklist (Implementation Plans and 

Schedules) at the beginning of this document. 
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8.4. Capital Improvement Plan 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-0103-DWQ 

(Attachment D-8.4; pg. D-9) 

“The capital improvement plan must include the following items:  

• Project schedules include completion dates for all portions of the capital improvement program; 

• Internal and external project funding sources for each project; and  

• Joint coordination between operation and maintenance staff, and staff/consultants during 

planning, design, and construction of capital improvement projects; and Inter-District coordination 

with other impacted utility agencies.” 

COMPLIANCE 

The District is in full compliance with Section 8.4 of its Sewer System Management Plan (SSMP) and the 

associated Waste Discharge Requirements (WDR) Order.  

The District does not have capacity-related system constraints, and therefore has not identified capacity-

related projects in the Capital Improvement Program. However, the District does produce a Capital 

Expenditure Plan (CEP) every fiscal year that includes funds for updates and modifications to its system, as 

well as for sewer cleaning. The Capital Expenditure Plan includes a 5-year budgeting outlook. The FY2020-21 

Plan dedicates $30,000 to Lift Station Repairs in the 2020-21 budget, as well as $60,000 for sewer line jetting 

in 2021-22. The District’s Capital Improvement Program (CIP) provides a structured, ongoing framework for 

identifying infrastructure needs, establishing project schedules, and securing internal and external funding. 

The program ensures coordination among Operations, Maintenance, and other managers. 

As of April 2026, the District has nearly completed the latest package of pipeline replacement and 

rehabilitation projects in critical portions of the sewer system, with the work scheduled to be completed by 

the fall of 2026. Additional future capital improvement projects are assessed, programmed, and funded as 

needed to address problem areas and spills. 

In (YEAR, the (AGENCY) completed a comprehensive condition assessment of its sewer collection system. The 

purpose of this assessment was to evaluate the structural integrity and operational condition of existing 

infrastructure, identify deficiencies, and prioritize necessary improvements to ensure continued reliable 

service. The assessment included detailed pipeline inspections, condition ratings, and the identification of 

areas exhibiting deterioration, structural failure, root intrusion, and inflow and infiltration concerns. 

The results of the condition assessment identified multiple segments of the sewer system requiring repair or 

replacement. Based on these findings, the District developed a targeted rehabilitation program to address 

the most critical deficiencies. 

Key components of the project include: 

Pipeline Replacement 

Approximately 2,000 linear feet of deteriorated vitrified clay (VC) pipe has been identified for full replacement 

due to significant structural degradation and reduced service reliability. 
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Pipeline Rehabilitation (CIPP) 

Approximately 9,792 linear feet of existing pipeline will be rehabilitated using the Cured-In-Place Pipe (CIPP) 

method, or equivalent modern day lining method. This trenchless technology enables structural renewal of 

pipelines while minimizing surface disruption, reducing construction impacts, and extending the service life 

of existing infrastructure. 

These improvements are intended to enhance overall system performance, reduce ongoing maintenance 

costs, and mitigate risks associated with pipeline failure and sanitary sewer overflows. 

Portions of rehabilitative work is currently underway and is scheduled to be completed by 2028, as resources 

allow.  

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Has the District’s capital improvement plan schedule been adhered to?  

IMPLEMENTATION PLAN/SCHEDULE 

See "8.4 Capital Improvement Plan" in the SSMP Action Items Checklist (Implementation Plans and Schedules) 

at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 8 by: 

• Is there an annual review of the Capital Improvement Plan by all appropriate individuals? 

APPENDIX 8 INCLUSIONS 

• None 
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9. Monitoring, Measurement, and Program Modifications 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-9; pg. D-9) 

“The Plan must include an Adaptive Management section that addresses Plan-implementation 

effectiveness and the steps for necessary Plan improvement, including: 

• Maintaining relevant information, including audit findings, to establish and prioritize appropriate 

Plan activities;  

• Monitoring the implementation and measuring the effectiveness of each Plan element; 

• Assessing the success of the preventive operation and maintenance activities:  

• Updating Plan procedures and activities, as appropriate, based on results of monitoring and 

performance evaluations; and  

• Identifying and illustrating spill trends, including spill frequency, locations, and estimated 

volumes.” 

COMPLIANCE 

The above requirements are addressed below. Further, before finalizing this SSMP, the District anticipates 

updating this element to include additional information and details to address all requirements specified in 

this section above. 

• The District maintains accurate and relevant inspection and maintenance records for the collection 

system. Much of the documentation today is maintained electronically, which allows for ease of access 

and analysis. This helps District staff make sound decisions and prioritize activities when dealing with 

routine and unexpected situations.   

• Monitoring of the District’s SSMP focuses on each element in terms of its implementation and 

effectiveness. The SSMP has been designed to include key performance indicators for each element, 

which are used to measure effectiveness. In addition, implementation responsibilities are included for 

each element to help ensure the SSMP is being implemented as intended. 

• The District assesses the success of maintenance and operation activities by ensuring activities are 

being performed as expected, by monitoring actual outcomes compared to intended outcomes, and 

by monitoring spill trends.  

• The District is committed to continuous improvement and monitors and evaluates performance of 

work programs and SSMP elements to ensure intended outcomes are achieved while looking for areas 

for improvement. Although the SWRCB requires that the SSMP be updated every six years, it should 

be considered a dynamic document and may require more frequent updates. Routine changes to 

administrative information notwithstanding, minor changes will likely be required to address 

improvements identified through the SSMP Audit or to implement modifications as conditions change.  

• The District monitors spill trends, at a minimum every three years during required audits, utilizing the 

CMMS database, inspection records, SCADA trends, and CIWQS data. These resources are helpful in 
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planning and programming work and in adjusting as needed, enabling the District to be adaptive and 

to capitalize on lessons learned.  

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Are SSMP Elements being periodically evaluated for effectiveness? 

• Are work activities and spill events being documented? 

• Has a plan and schedule been established to address audit findings/deficiencies from the last audit? 

• Is Trend Analysis being performed on spill causes? 

• Have work programs been assessed and updated as necessary? 

IMPLEMENTATION PLAN/SCHEDULE 

See "9. Monitoring, Measurement, and Program Modifications" in the SSMP Action Items Checklist 

(Implementation Plans and Schedules) at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 9 by: 

• Development of key performance indicators to measure the effectiveness of the SSMP. 

• Performing periodic reviews of the SSMP to help ensure it is being properly implemented. 

• Developing and adhering to a timeline to correct deficiencies found during the audit process. 

• Periodically evaluating work programs to help ensure effectiveness. 

APPENDIX 9 INCLUSIONS 

• None 
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10. Internal Audits 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-0103-DWQ 

(Attachment D-10; pg. D-10) 

“The Plan shall include internal audit procedures, appropriate to the size and performance of the system, 

for the Enrollee to comply with section 5.4 (Sewer System Management Plan Audits) of this General Order.” 

COMPLIANCE 

The District completed its last audit with Fischer Compliance LLC in 2026 (see Appendix 10.1) and will 

complete the required audits every three (3) years moving forward. The objective of the audit is to evaluate 

compliance, implementation, and effectiveness of the SSMP. Additionally, the SSMP includes a description of 

how the District will comply with each Element's requirements. The audit review includes an evaluation to 

determine if compliance has been met.  

Implementation is evaluated by determining if the District is executing the SSMP as stated. 

Effectiveness is evaluated using key performance indicators developed specifically for each element. An 

additional evaluation is performed to comply with Specifications 5.6, which addresses resilience.  

Resilience is addressed for each Element and is built into the Agency's collection systems, procedures, and 

practices. 

Any deficiencies discovered during the audit process are noted, and a plan and schedule for implementing 

corrective measures are established. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Have audits been performed as required? 

• Have the audits assessed compliance, implementation, and effectiveness? 

• Have deficiencies been identified? 

• Has a plan and schedule to rectify the deficiencies been established? 

IMPLEMENTATION PLAN/SCHEDULE 

See "10. Internal Audits" in the SSMP Action Items Checklist (Implementation Plans and Schedules) at the 

beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 10 by: 

• Periodically evaluating key performance indicators during the audit period to assess effectiveness and 

make corrections, if necessary, prior to the audit. 

• Evaluating previous audits to ensure deficiencies have been rectified. 

• Scheduling the audit due dates and completing the audit on time. 
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APPENDIX 10 INCLUSIONS 

• 10.1. 2022-2025 SSMP Audit Report 
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11. Communication Program 

WDR REQUIREMENTS 

Statewide General Waste Discharge Requirements for Sanitary Sewer Systems, Water Quality Order No. 2022-

0103-DWQ (Attachment D-11; pg. D-10) 

“The Plan must include procedures for the Enrollee to communicate with:  

• The public for:  

o Spills and discharges resulting in closures of public areas, or that enter a source of drinking 

water; and  

o The development, implementation, and update of its Plan, including opportunities for 

public input to Plan implementation and updates.   

• Owners/operators of systems that connect into the Enrollee’s system, including satellite systems, 

for:  

o System operation, maintenance, and capital improvement-related activities.” 

COMPLIANCE 

When the District experiences a spill, it is standard procedure to secure the affected area and keep the public 

away. This is generally done using barricades, cones, and caution tape. Should the District experience a spill 

that may require the closure of public areas, signs will be placed immediately to indicate the issue and provide 

contact information. Staff will remain on site to provide an additional safety factor until appropriate 

authorities respond and direct staff otherwise. In all cases, the District will follow the advice of higher 

authorities, such as the local environmental health department and other regulatory authorities. 

The District regularly communicates with the public about the development, implementation, and 

performance of its SSMP. The communication system allows the public to submit input to the District’s SSMP 

and its implementation. This communication is provided through notices in the newsletter and on the District 

website. The SSMP and SSMP Audits are posted on the District website. Public comments are accepted at all 

monthly District Board meetings, and the District evaluates public input when provided and addresses 

questions and comments as appropriate. 

To supplement resources, the District also has an established mutual assistance agreement with Yuima 

Municipal Water District to provide emergency assistance in the event of a major sanitary sewer spill. The 

District also has an ongoing agreement with contractor resources for both routine and emergency operations. 

EFFECTIVENESS 

The District utilizes the following Key Performance Indicators for measuring the effectiveness of this Element: 

• Does the District place all SSMP action items on the agenda for regular counsel/board meetings? 

• Does the District have signage or other means readily available to notify the public of environmental 

or public risk factors related to a sewage spill? 

• Does the District perform outreach to residential customers? 
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IMPLEMENTATION PLAN/SCHEDULE 

See "11. Communication Program" in the SSMP Action Items Checklist (Implementation Plans and Schedules) 

at the beginning of this document. 

RESILIENCE 

Resilience is addressed in Element 11 by: 

• Use the SSMP as a tool to communicate to the public how the District is managing the system. 

• Maintain a consistent presence in the service area by attending community events or issuing periodic 

newsletters or other communications to the public. 

• Make it clear and easy for the public to contact the District. 

APPENDIX 11 INCLUSIONS 

• None 
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List of Appendices 

APPENDIX 1 • None 

APPENDIX 2 • None 

APPENDIX 3 • None 

APPENDIX 4 • None 

APPENDIX 5 • None 

APPENDIX 6 • None 

APPENDIX 7 • None 

APPENDIX 8 • None  

APPENDIX 9 • None 

APPENDIX 10 • 2022-2025 SSMP Audit Report 

APPENDIX 11 •  
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ORDINANCE NO. 55

AN ORDINANCE OF THE PAUMA VALLEY COMMUNITY 
SERVICES DISTRICT REPEALING AND REPLACING 
ORDINANCE NO. 55 RELATING TO ESTABLISHING 

POLICIES AND PROCEDURES FOR GATE ACCESS WITHIN 
THE PAUMA VALLEY COUNTRY CLUB ESTATES

WHEREAS, the Pauma Valley Community Services District ("District") is a public 
agency organized under the Community Services District Law set forth in California 
Government Code Sections 61000, et seq.; and

WHEREAS, pursuant to Government Code Section 6 1100(j), the District is authorized 
to provide security services within its boundaries to protect lives and property; and

WHEREAS, Section 61060(a) of the Government Code authorizes the District to 
adopt ordinances to establish policies and procedures governing the District; and

WHEREAS, with the concurrence of the Pauma Valley Roadway Association 
(“Association”), the District provides gate access management and monitoring services, along 
with the ingress to and egress from, the Pauma Valley Country Club Estates ("PVCCE"), as 
depicted on the map attached hereto as Exhibit "A" and incorporated by reference; and 

WHEREAS, the District currently regulates policies and procedures for gate access 
and road usage within the PVCCE under District Ordinance No. 55; and

WHEREAS, the District desires to repeal and replace Ordinance No. 55 to articulate 
and adopt its own set of policies and procedures pertaining to PVCCE gate access, separate 
and apart from the Association; and

WHEREAS, it is the District's desire and intent to adopt the Gate Access Policies and 
Procedures ("Policies and Procedures"), as set forth in Exhibit "B", attached hereto and 
incorporated by reference, to promote the orderly conduct of business regarding gate access 
within the PVCCE.

NOW, THEREFORE, the Board of Directors of the Pauma Valley Community 
Services District does hereby ordain as follows:

Section 1: Policies and Procedures. The District formally establishes and adopts the 
Gate Access Policies and Procedures attached hereto as Exhibit "B".

Section 2: Enforcement. The District and its employees are hereby authorized to 
implement and enforce the rules and regulations presented in the Policies and Procedures.

Section 3: Recitals. The Recitals are incorporated herein and made an operative part 
of this Ordinance.

Section 4:  Effective Date. This Ordinance shall become effective thirty (30) days 
after its adoption pursuant to California Government Code Section 25123.

Section 5: Publication. This Ordinance shall be published within fifteen (15) days 
after its passage pursuant to California Government Code Section 25124. 

PASSED, APPROVED AND ADOPTED at a regular meeting of the Pauma Valley 
Community Services Department, held on the 28th day of September 2026. 
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APPROVED: 

____________________________________ 
Fred Nelson, President  

ATTEST: 

Mike Esparza, Secretary  

APPROVED AS TO FORM: 

Jeffery A. Morris, General Counsel 
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CERTIFICATION

I, Michael Esparza, Secretary of the Board of Directors of the Pauma Valley 
Community Services District, certify that the foregoing ordinance was introduced at a 
regular meeting of the Board of Directors on the 27th day of July 2026, and was adopted 
by the Board of Directors at a Regular Meeting held on the 28h day of September 2026, 
by the following vote of the Directors:

AYES:  

NOES:

ABSENT:

ABSTAINED:

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of Pauma Valley Community Services District this 28th day of September, 2026.

     Michael Esparza, Secretary  
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Exhibit "A"

Map of Pauma Valley Country Club Estates
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Exhibit "B"

Pauma Valley Community Services District 
Gate Access Policies and Procedures
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Pauma Valley Community Services District 

Administrative Procedures and Rules 

Adoption Date: 

06/28/2021 

GATE ACCESS POLICIES AND PROCEDURES 

(Pauma Valley Country Club Estates) 

Amendment Date:

09/28/2026 

ARTICLE 1 
GENERAL PROVISIONS 

I. Introduction:  Under California Government Code statutory authority, the Pauma Valley 
Community Services District ("PVCSD" or "District") is authorized to provide a variety of 
services, including gate access management, security patrol services, and monitoring 
ingress and egress from the Pauma Valley Country Club Estates ("PVCCE"). (See map 
attached hereto as Exhibit "A" and incorporated by reference.) It is PVCSD’s intent to 
establish policies and procedures that will be convenient for the public and contribute to 
the orderly conduct of business regarding gate access for the PVCCE. 

II. Purpose:  The purpose of these Gate Access Policies and Procedures ("Policies and 
Procedures") is to set forth certain policies and procedures by which the functions of the 
District are carried out. Other District policies and procedures related to gate access may 
be set forth in specific rules, regulations, resolutions, or policies of the District, whether or 
not included as part of this document. 

III. Definitions:  Except as otherwise herein defined, the following terms used in these Policies 
and Procedures shall have the meanings set forth below: 

a. Authorized Individual means a Resident of the PVCCE, the PVRA, and the PVCC. 

b. Back Gate means the entrance to the PVCCE located on Pauma Valley drive closest 
to Cole Grade Road. 

c. Commercial Activity means conduct that requires a Use Permit. Commercial 
Activity includes long-term rentals of Resident properties and the ongoing activities 
and events and of PVCC. 

d. District or PVCSD means the Pauma Valley Community Services District 

e. Gate Attendant means a person employed by PVCSD that works at a Gatehouse. 
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f. Gatehouse means the Gate Attendant staff building located at the Main Gate. 

g. Guest Lane means the left ingress lane at the Main Gate closest to the Gatehouse. 

h. Main Gate means the entrance to the PVCCE located off Highway 76. 

i. Not in Good Standing means a person having delinquent dues or fees owed to the 
District. Those persons who do not meet the definition of "Not in Good Standing"
shall be deemed to be in "Good Standing". 

j. Pass means an official PVCSD document, displayed on the dashboard of the vehicle 
(if a printed pass), that grants access within the gates of PVCCE for a specific period 
of time. 

k. Pass Scanner means the scanner located at the Back Gate. 

l. Pauma Heights Gate means the entrance to the PVCCE located directly off Pauma 
Heights Road. 

m. PVCC means the Pauma Valley Country Club. 

n. PVCCE means the Pauma Valley Country Club Estates. 

o. PVCSD or District means the Pauma Valley Community Services District. 

p. PVRA means the Pauma Valley Roadway Association. 

q. Resident means a PVCCE homeowner or individual(s) authorized to reside in or 
live on a PVCCE homeowner’s property. 

r. RFID Transponder means a Radio Frequency ID tag for gate access issued by 
PVCSD. 

s. Roadway means the PVRA roads and streets, as depicted on Exhibit "A". 

t. Security Patrol Officer means an employee of PVCSD, or his or her designee, 
authorized to affect the safety and security of property and persons within the 
PVCSD service area. 

u. Service Persons means those individuals or entities providing commercial or 
personal services to Residents or Guests of PVCCE, PVRA, PVCSD, or PVCC. 

v. Signage means any printed information placed or posted on any Roadway, adjacent 
areas or curbs. 

w. Street Legal refers to vehicles with current licenses and registration documentation. 
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x. Use Permit means a permit or license that is required to be issued by an authority 
having jurisdiction, prior to the commencement of activity that requires such permit 
or license. 

y. Written Authorization means a properly displayed printed pass, digital pass, active 
RFID, or an authorization letter from the PVCSD management team. 

ARTICLE 2  
RESPONSIBILITIES 

I. Gate Attendants: PVCSD shall provide Gate Attendants at the Main Gate to monitor alarm 
events (e.g., for Wastewater Treatment Plant failures, lift station failures, power outage 
failures, etc.); take incoming calls; monitor police and emergency radio traffic; and provide 
visitor management services to control ingress into PVCCE and egress out of PVCCE, in 
accordance with these Policies and Procedures. 

II. Security Patrol Officers: PVCSD shall provide Security Patrol Officers, with vehicles 
labeled as Security vehicles, to patrol its areas of responsibility (including PVCCE), 
respond to Gatehouse-dispatched events, provide emergency assistance to PVCCE 
Residents and guests, monitor access of the PVCCE community, and investigate breaches 
of these Policies and Procedures. 

III. Passes: PVCSD shall provide for the issuance of Passes, as defined herein, to those entitled 
to receive them, upon presentation of necessary documents. Individuals seeking an RFID 
tag or designation as a recognized contractor at a gatehouse will be referred to the PVCSD 
office. 

IV. Gatehouse Equipment: PVCSD shall be responsible for maintaining gatehouse equipment, 
inclusive of rolling gates, barrier arms, and all control systems required for their proper 
operation. 

ARTICLE 3 
ROADWAY USAGE WITHIN PVCCE 

I. Drivers: Drivers of motorized vehicles, except golf carts, must hold a valid driver’s license, 
registration, and proof of insurance to drive within the gates of PVCCE.  

II. Recreational Activities: Any recreational activities which present a potential safety hazard, 
as reasonably determined by PVCSD, will be logged and reported to the proper authorities. 

III. Traffic Control Signs: Drivers of vehicles on any Roadway within the District are requested 
to observe and adhere to traffic control signs for the overall safety of the public. 

IV. Conformity: Drivers and their vehicles will be reported to the proper authorities by the 
District if they are not in conformity with the California Vehicle Code. 
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V. Authorized Vehicles: Excluding golf carts, use of vehicles that are not Street Legal in 
California, such as motorized skateboards and motorized dirt bikes, will be reported to the 
PVRA, and if necessary, to the proper authorities by PVCSD personnel. 

ARTICLE 4 
WRITTEN AUTHORIZATION 

I. Written Authorization: There shall be no access to the PVCCE without PVCSD-issued 
Written Authorization. Visitor Passes must be current and displayed on the dashboard of 
the vehicle.  RFIDs must be active to be classified as acceptable Written Authorization.  
Without PVCSD issued Written Authorization, vehicles will be logged and reported to the 
proper authorities.   

ARTICLE 5 
GATE ACCESS 

I. Policy Inquiries: Inquiries regarding Gate Access policies and RFID Transponders, shall be 
directed to the PVCSD offices or website at www.paumavalleycsd.ca.gov.

II. Gate Attendants and Security Patrol Officers: Gate Attendants and Security Patrol Officers 
are authorized to request drivers’ licenses of those seeking gate access. 

III. Good Standing Status: Individuals who are Not in Good Standing with the PVCSD may 
not be permitted to obtain and/or utilize RFID Transponders. Said individuals must request 
a Visitor Pass until their Good Standing status is restored. 

ARTICLE 6 
PASSES 

I. Gate Access Passes: A Pass to access PVCEE issued by the District can be electronically 
or manually generated, and will be in the form of either a Guest Pass or a Service Pass, as 
defined by this Article. Those wishing to enter the PVCCE without an RFID Transponder 
or without a Pass must register with a Gate Attendant to receive a Pass. Individuals 
generating an electronic Pass on their own computer may enter through the Back Gate 
(using the Pass Scanner) or through the Guest Lane of the Main Gate, where their Pass will 
be scanned by the Gate Attendant. Categories of Passes include: 

a. An Electronic Pass is one generated through an authorized individual’s account in 
the gate access system. It can also be created by a Gate Attendant, thus enabling the 
individual named on such Pass to retrieve, print, and utilize it. Individuals authorized 
to create an Electronic Pass can do so only if said individual is in Good Standing with 
PVCSD. An Electronic Pass is valid only for the date(s) indicated on said Pass. 

b. A Visitor Pass, generated by a Gate Attendant, is for a guest of an Authorized 
Individual, and is used only if the Authorized Individual has advised the Gate 
Attendant of the guest’s arrival, or responds to the Gate Attendant’s phone call 
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inquiring about the guest seeking entrance. A Guest Pass is valid for use by the party 
named on the Pass and only for the date(s) indicated.  All Guests who enter PVCCE 
will be subject to the Policies and Procedures listed herein, unless otherwise 
superseded by an additional Ordinance or Resolution of the PVCSD. 

c. A Service Pass, generated by a Gate Attendant, is for a Service Person of an 
Authorized Individual, and is issued only if the Authorized Individual has advised 
the Gate Attendant of the Service Person’s arrival, or responds to the Gate 
Attendant’s phone call inquiring about a Service Person seeking entrance. A Service 
Pass is valid only for use by the party named on the Pass and only for the date(s) 
indicated.  All Service Persons who enter PVCCE will be subject to the Policies and 
Procedures listed herein, unless otherwise superseded by an additional Ordinance or 
Resolution of the PVCSD. 

II. Visibility: Printed Passes must be clearly visible/readable on the vehicle’s dashboard at all 
times while the vehicle is entering a PVCCE gate or driving on or parked on a PVCEE 
Roadway. 

ARTICLE 7 
VISITORS 

I. Notification: Residents, agents, PVCC members and PVCC staff must notify a Gate 
Attendant of the name and arrival time of a visitor requiring a Pass. In the absence of such 
notification, no individual will be admitted unless the Gate Attendant is immediately able 
to contact the individual requesting admission. 

II. Guest Pass: Upon approved access, the Gate Attendant will issue a Guest Pass, as provided 
for in Article 6, valid for up to seven (7) days unless otherwise specifically authorized by 
PVCSD management for a longer duration, and will record appropriate information 
thereon. When issued, all Passes are specific to the individual named on the Pass. 

ARTICLE 8 
REAL ESTATE ACTIVITY 

I. Real Estate Agents/Brokers/Appraisers: Real estate agents, brokers and appraisers who are 
not Residents or PVCC members will be issued a Guest Pass at the Main Gate after 
presenting identification and indicating the property to be visited. Individuals inquiring 
about real estate within PVCCE will not be admitted unless accompanied by a real estate 
agent, broker, or appraiser. 

II. Open House: A Resident, agent, or real estate salesperson must notify the Gate Attendant 
on duty of the name(s) and arrival time of the visitors requiring a Pass for access. Absent 
such notification, the visitors will not be admitted. A Resident, agent or real estate 
salesperson must abide by all Policies and Procedures herein. Open house Signage shall not 
be permitted near, or adjacent to PVCCE access gates. 
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ARTICLE 9 
PROPERTY USE PERMITS 

I. Commercial Activity: Gate Attendants shall not admit any person, and Security Officers 
shall not permit any person to use any Roadway to access a property for Commercial 
Activity, unless Written Authorization to do so is issued by PVCSD. 

II. Applicable Permits: Each Resident shall be responsible for obtaining applicable Use 
Permits from the PVRA. 

III. Estate Sales/Garage Sales/Yard Sales: Residents planning to host an estate sale, garage sale 
or yard sale, where participation is invited from individuals not residing within PVCCE, 
must apply to the PVRA for applicable authorization. 

IV. Visitor Notification: A Resident or agent must notify the Gate Attendant on duty of the 
name and arrival time of any visitor who will require a Pass for access to the PVCCE. 
Individuals requesting admittance to attend a permitted activity must be on an approved 
list and will be issued a Pass for the duration of one day only and for the single destination 
indicated on the Pass. 

ARTICLE 10 
UNATTENDED GATES 

I. Access: Access at unmanned gates without a Gate Attendant present will be enabled by 
RFID Transponders or by direct communication with the Gate Attendant on duty at the 
Main Gate. Unmanned gates are equipped with video and two-way voice communication. 
Vehicles attempting access at an unmanned gate without a RFID Transponder, or an 
electronic Pass will not be admitted and must enter through the Main Gate. 

ARTICLE 11 
EMERGENCY 

I. Emergency Vehicles: California Highway Patrol, San Diego County Sheriff, Cal Fire, 
EMTs, ambulance service, and similar emergency vehicles shall receive immediate access 
at any PVCCE gate, at any time. 

ARTICLE 12 
VIOLATIONS 

I. Notices of Violation: 

a. NOV:  A Notice of Violation ("NOV") is a citation issued by PVCSD for a violation 
of these Gate Access Policy and Procedures. The cause of the violation shall be set 
forth in writing and mailed or otherwise personally provided to the individual cited 
in the NOV. Property owners will ultimately be held responsible for the actions of 
their guests, visitors, tenants, Service Persons, and family members, and will be 
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responsible for penalty assessments associated with the NOV. 

b. Appeals:  Any person issued an NOV may appeal the NOV or the penalties 
associated with the NOV to the PVCSD General Manager within thirty (30) days of 
the issuance date of the NOV. The General Manager shall review the evidence, 
including any input received from the appellant, and shall issue a written decision 
on the appeal and send a copy of the decision to the appellant. The General 
Manager’s decision may be appealed to the PVCSD Board of Directors within thirty 
(30) days of the date of the General Manager’s written determination. The PVCSD 
Board of Directors shall consider the matter during an open session, after providing 
at least ten (10) calendar days’ written notice of the meeting to the appellant. The 
appellant shall be entitled to present evidence at the PVCSD Board meeting. The 
Board’s decision on the matter, which may be accompanied by written findings or 
findings described in the Board meeting minutes, shall be conclusive of the 
appellant’s administrative appeal rights to PVCSD. 

II. Citable NOV Offenses: Citable NOV offenses include, but may not be limited to: 

a. tailgating through gate access barrier arms 

b. barrier arm contact and/or damage 

c. gate contact and/or damage 

d. traffic control Signage or device damage 

e. damage to any miscellaneous infrastructure of the gate systems 

f. Pass violations; and/or 

g. illegal ingress to or egress from PVCCE. 

III. Penalties. For any violation of these Policies and Procedures, PVCSD may assess monetary 
penalties and/or revoke RFID access to the gates, as follows: 

a. Monetary Penalties: PVCSD may impose monetary penalty assessments for 
violations of these Policies and Procedures as follows: 

i. 1st violation= Warning 
ii. 2nd violation= $150 
iii. 3rd or more violations= $350 

The PVCSD Board of Directors may modify the above amounts, by Resolution, as 
the Board deems advisable.  The above monetary penalties are in addition to the 
true cost of any damage to the PVCSD gate and barrier arm system, as described in 
Section IV (Damages) of this Article. 
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b. RFID Privileges.  PVCSD may revoke or suspend RFID gate access privileges as 
specified in Article 5, Section III: Good Standing Status. 

IV. Damages: Damages to the PVCCE gate and/or barrier arm access system will be billed to 
the party responsible (e.g., Resident or Service Person, as applicable) for said damage on 
an at-cost (plus labor) basis; however, consistent with Section I of this Article, property 
owners will ultimately be held responsible for the actions of their guests, visitors, tenants, 
Service Persons, and family members.  Failure to pay any such damages, or any unpaid 
monetary assessment, may warrant PVCSD’s application to a court of law or to the County 
Tax Collector’s office for collection, which PVCSD staff is authorized to pursue at its 
discretion.  Any damages to the PVCSD gate and barrier arm infrastructure or system will 
be billed in addition to any monetary penalty associated with an NOV, as described in 
Section III(a) (Monetary Penalty) of this Article. 
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EXHIBIT "A"
MAP OF PAUMA VALLEY COUNTRY CLUB ESTATES 
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ORDINANCE NO. 55 
 

AN ORDINANCE OF THE PAUMA VALLEY COMMUNITY 
SERVICES DISTRICT REPEALING AND REPLACING 
ORDINANCE NO. 55 RELATING TO ESTABLISHING 

POLICIES AND PROCEDURES FOR GATE ACCESS WITHIN 
THE PAUMA VALLEY COUNTRY CLUB ESTATES 

 
 

WHEREAS, the Pauma Valley Community Services District ("District") is a public 
agency organized under the Community Services District Law set forth in California 
Government Code Sections 61000, et seq.; and 

 
WHEREAS, pursuant to Government Code Section 6 1100(j), the District is authorized 

to provide security services within its boundaries to protect lives and property; and 
 
WHEREAS, Section 61060(a) of the Government Code authorizes the District to 

adopt ordinances to establish policies and procedures governing the District; and 
 
WHEREAS, with the concurrence of the Pauma Valley Roadway Association 

(“Association”), the District provides gate access management and monitoring services, along 
with the ingress to and egress from, the Pauma Valley Country Club Estates ("PVCCE"), as 
depicted on the map attached hereto as Exhibit "A" and incorporated by reference; and 

 
WHEREAS, the District currently regulates policies and procedures for gate access 

and road usage within the PVCCE under District Ordinance No. 55; and 

WHEREAS, the District desires to repeal and replace Ordinance No. 55 to articulate 
and adopt its own set of policies and procedures pertaining to PVCCE gate access, separate 
and apart from the Association; and 

 
WHEREAS, it is the District's desire and intent to adopt the Gate Access Policies and 

Procedures ("Policies and Procedures"), as set forth in Exhibit "B", attached hereto and 
incorporated by reference, to promote the orderly conduct of business regarding gate access 
within the PVCCE. 

 
NOW, THEREFORE, the Board of Directors of the Pauma Valley Community 

Services District does hereby ordain as follows: 
 
Section 1:  Policies and Procedures. The District formally establishes and adopts the 

Gate Access Policies and Procedures attached hereto as Exhibit "B". 
 
Section 2:  Enforcement. The District and its employees are hereby authorized to 

implement and enforce the rules and regulations presented in the Policies and Procedures. 
 
Section 3:  Recitals. The Recitals are incorporated herein and made an operative part 

of this Ordinance. 
 
Section 4:  Effective Date. This Ordinance shall become effective thirty (30) days 

after its adoption pursuant to California Government Code Section 25123. 
 
Section 5:  Publication. This Ordinance shall be published within fifteen (15) days 

after its passage pursuant to California Government Code Section 25124. 
 
PASSED, APPROVED AND ADOPTED at a regular meeting of the Pauma Valley 

Community Services Department, held on the 28th 15th day of April September 20246. 
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APPROVED: 
 
 
____________________________________ 

Roland SkumawitzFred Nelson, President  
 
 

ATTEST: 
 
 
       
Larry CurtisMike Esparza, Secretary  

 
 

APPROVED AS TO FORM: 
 
 
       
Jeffery A. Morris, General Counsel 
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CERTIFICATION 
 

I, Larry CurtisMichael Esparza, Secretary of the Board of Directors of the Pauma 
Valley Community Services District, certify that the foregoing ordinance was introduced 
at a regular meeting of the Board of Directors on the 27th 15th day of April July 20242026, 
and was adopted by the Board of Directors at a special Regular Meetingmeeting held on 
the 15th 28h day of April September 20246, by the following vote of the Directors: 
 

AYES:  

NOES: 

ABSENT: 
 

ABSTAINED: 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of Pauma Valley Community Services District this 25th 28th day of MarchSeptember, 
20246. 
 
 
 
 
            

     Larry CurtisMichael Esparza, Secretary  
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Pauma Valley Community Services District 

Administrative Procedures and Rules 

Adoption Date: 

06/28/2021 

GATE ACCESS POLICIES AND PROCEDURES 

(Pauma Valley Country Club Estates) 

Amendment Date: 
 
04/15/202409/28/2

026 

 

 
ARTICLE 1 

GENERAL PROVISIONS 
 
I. Introduction:  Under California Government Code statutory authority, the Pauma Valley 

Community Services District ("PVCSD" or "District") is authorized to provide a variety of 
services, including gate access management, security patrol services, and monitoring 
ingress and egress from the Pauma Valley Country Club Estates ("PVCCE"). (See map 
attached hereto as Exhibit "A" and incorporated by reference.) It is PVCSD’s intent to 
establish policies and procedures that will be convenient for the public and contribute to 
the orderly conduct of business regarding gate access for the PVCCE. 

 
II. Purpose:  The purpose of these Gate Access Policies and Procedures ("Policies and 

Procedures") is to set forth certain policies and procedures by which the functions of the 
District are carried out. Other District policies and procedures related to gate access may 
be set forth in specific rules, regulations, resolutions, or policies of the District, whether or 
not included as part of this document. 

 
III. Definitions:  Except as otherwise herein defined, the following terms used in these Policies 

and Procedures shall have the meanings set forth below: 
 

a. Authorized Individual means a Resident of the PVCCE, the PVRA, and the PVCC. 
 
b. Back Gate means the entrance to the PVCCE located on Pauma Valley drive closest 

to Cole Grade Road. 
 

c. Commercial Activity means conduct that requires a Use Permit. Commercial 
Activity includes long-term rentals of Resident properties and the ongoing activities 
and events and of PVCC. 

 
d. District or PVCSD means the Pauma Valley Community Services District 

 
e. Gate Attendant means a person employed by PVCSD that works at a Gatehouse. 
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f. Gatehouse means the Gate Attendant staff building located at the Main Gate. 
 

g. Guest Lane means the left ingress lane at the Main Gate closest to the Gatehouse. 
 

h. Main Gate means the entrance to the PVCCE located off Highway 76. 
 

i. Not in Good Standing means a person having delinquent dues or fees owed to the 
District. Those persons who do not meet the definition of "Not in Good Standing" 
shall be deemed to be in "Good Standing". 

 
j. Pass means an official PVCSD document, displayed on the dashboard of the vehicle 

(if a printed pass), that grants access within the gates of PVCCE for a specific period 
of time. 

 
k. Pass Scanner means the scanner located at the Back Gate. 

 
l. Pauma Heights Gate means the entrance to the PVCCE located directly off Pauma 

Heights Road. 
 

m. PVCC means the Pauma Valley Country Club. 
 

n. PVCCE means the Pauma Valley Country Club Estates. 
 

o. PVCSD or District means the Pauma Valley Community Services District. 
 

p. PVRA means the Pauma Valley Roadway Association. 
 

q. Resident means a PVCCE homeowner or individual(s) authorized to reside in or 
live on a PVCCE homeowner’s property. 

 
r. RFID Transponder means a Radio Frequency ID tag for gate access issued by 

PVCSD. 
 

s. Roadway means the PVRA roads and streets, as depicted on Exhibit "A". 
 

t. Security Patrol Officer means an employee of PVCSD, or his or her designee, 
authorized to affect the safety and security of property and persons within the 
PVCSD service area. 

 
u. Service Persons means those individuals or entities providing commercial or 

personal services to Residents or Guests of PVCCE, PVRA, PVCSD, or PVCC. 
 
v. Signage means any printed information placed or posted on any Roadway, adjacent 

areas or curbs. 
 
w. Street Legal refers to vehicles with current licenses and registration documentation. 
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x. Use Permit means a permit or license that is required to be issued by an authority 
having jurisdiction, prior to the commencement of activity that requires such permit 
or license. 

 
y. Written Authorization means a properly displayed printed pass, digital pass, active 

RFID, or an authorization letter from the PVCSD management team. 
 

ARTICLE 2  
RESPONSIBILITIES 

 
I. Gate Attendants: PVCSD shall provide Gate Attendants at the Main Gate to monitor alarm 

events (e.g., for Wastewater Treatment Plant failures, lift station failures, power outage 
failures, etc.); take incoming calls; monitor police and emergency radio traffic; and provide 
visitor management services to control ingress into PVCCE and egress out of PVCCE, in 
accordance with these Policies and Procedures. 

 
II. Security Patrol Officers: PVCSD shall provide Security Patrol Officers, with vehicles 

labeled as Security vehicles, to patrol its areas of responsibility (including PVCCE), 
respond to Gatehouse-dispatched events, provide emergency assistance to PVCCE 
Residents and guests, monitor access of the PVCCE community, and investigate breaches 
of these Policies and Procedures. 

 
III. Passes: PVCSD shall provide for the issuance of Passes, as defined herein, to those entitled 

to receive them, upon presentation of necessary documents. Individuals seeking an RFID 
tag or designation as a recognized contractor at a gatehouse will be referred to the PVCSD 
office. 

 
IV. Gatehouse Equipment: PVCSD shall be responsible for maintaining gatehouse equipment, 

inclusive of rolling gates, barrier arms, and all control systems required for their proper 
operation. 

 
ARTICLE 3 

ROADWAY USAGE WITHIN PVCCE 
 
I. Drivers: Drivers of motorized vehicles, except golf carts, must hold a valid driver’s license, 

registration, and proof of insurance to drive within the gates of PVCCE.  
 
II. Recreational Activities: Any recreational activities which present a potential safety hazard, 

as reasonably determined by PVCSD, will be logged and reported to the proper authorities. 
 
III. Traffic Control Signs: Drivers of vehicles on any Roadway within the District are requested 

to observe and adhere to traffic control signs for the overall safety of the public. 
 
IV. Conformity: Drivers and their vehicles will be reported to the proper authorities by the 

District if they are not in conformity with the California Vehicle Code. 
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V. Authorized Vehicles: Excluding golf carts, use of vehicles that are not Street Legal in 
California, such as motorized skateboards and motorized dirt bikes, will be reported to the 
PVRA, and if necessary, to the proper authorities by PVCSD personnel. 

 
ARTICLE 4 

WRITTEN AUTHORIZATION 
 
I. Written Authorization: There shall be no access to the PVCCE without PVCSD-issued 

Written Authorization. Visitor Passes must be current and displayed on the dashboard of 
the vehicle.  RFIDs must be active to be classified as acceptable Written Authorization.  
Without PVCSD issued Written Authorization, vehicles will be logged and reported to the 
proper authorities.   

 
ARTICLE 5 

GATE ACCESS 
 
I. Policy Inquiries: Inquiries regarding Gate Access policies and RFID Transponders, shall be 

directed to the PVCSD offices or website at www.paumavalleycsd.comca.gov. 
 
II. Gate Attendants and Security Patrol Officers: Gate Attendants and Security Patrol Officers 

are authorized to request drivers’ licenses of those seeking gate access. 
 
III. Good Standing Status: Individuals who are Not in Good Standing with the PVCSD may 

not be permitted to obtain and/or utilize RFID Transponders. Said individuals must request 
a Visitor Pass until their Good Standing status is restored. 

 
ARTICLE 6 

PASSES 
 
I. Gate Access Passes: A Pass to access PVCEE issued by the District can be electronically 

or manually generated, and will be in the form of either a Guest Pass or a Service Pass, as 
defined by this Article. Those wishing to enter the PVCCE without an RFID Transponder 
or without a Pass must register with a Gate Attendant to receive a Pass. Individuals 
generating an electronic Pass on their own computer may enter through the Back Gate 
(using the Pass Scanner) or through the Guest Lane of the Main Gate, where their Pass will 
be scanned by the Gate Attendant. Categories of Passes include: 

 
a. An Electronic Pass is one generated through an authorized individual’s account in 

the gate access system. It can also be created by a Gate Attendant, thus enabling the 
individual named on such Pass to retrieve, print, and utilize it. Individuals authorized 
to create an Electronic Pass can do so only if said individual is in Good Standing with 
PVCSD. An Electronic Pass is valid only for the date(s) indicated on said Pass. 

 
b. A Visitor Pass, generated by a Gate Attendant, is for a guest of an Authorized 

Individual, and is used only if the Authorized Individual has advised the Gate 
Attendant of the guest’s arrival, or responds to the Gate Attendant’s phone call 
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inquiring about the guest seeking entrance. A Guest Pass is valid for use by the party 
named on the Pass and only for the date(s) indicated.  All Guests who enter PVCCE 
will be subject to the Policies and Procedures listed herein, unless otherwise 
superseded by an additional Ordinance or Resolution of the PVCSD. 

 
c. A Service Pass, generated by a Gate Attendant, is for a Service Person of an 

Authorized Individual, and is issued only if the Authorized Individual has advised 
the Gate Attendant of the Service Person’s arrival, or responds to the Gate 
Attendant’s phone call inquiring about a Service Person seeking entrance. A Service 
Pass is valid only for use by the party named on the Pass and only for the date(s) 
indicated.  All Service Persons who enter PVCCE will be subject to the Policies and 
Procedures listed herein, unless otherwise superseded by an additional Ordinance or 
Resolution of the PVCSD. 

 
II. Visibility: Printed Passes must be clearly visible/readable on the vehicle’s dashboard at all 

times while the vehicle is entering a PVCCE gate or driving on or parked on a PVCEE 
Roadway. 

 
ARTICLE 7 
VISITORS 

 
I. Notification: Residents, agents, PVCC members and PVCC staff must notify a Gate 

Attendant of the name and arrival time of a visitor requiring a Pass. In the absence of such 
notification, no individual will be admitted unless the Gate Attendant is immediately able 
to contact the individual requesting admission. 

 
II. Guest Pass: Upon approved access, the Gate Attendant will issue a Guest Pass, as provided 

for in Article 6, valid for up to seven (7) days unless otherwise specifically authorized by 
PVCSD management for a longer duration, and will record appropriate information 
thereon. When issued, all Passes are specific to the individual named on the Pass. 

 
ARTICLE 8 

REAL ESTATE ACTIVITY 
 
I. Real Estate Agents/Brokers/Appraisers: Real estate agents, brokers and appraisers who are 

not Residents or PVCC members will be issued a Guest Pass at the Main Gate after 
presenting identification and indicating the property to be visited. Individuals inquiring 
about real estate within PVCCE will not be admitted unless accompanied by a real estate 
agent, broker, or appraiser. 

 
II. Open House: A Resident, agent, or real estate salesperson must notify the Gate Attendant 

on duty of the name(s) and arrival time of the visitors requiring a Pass for access. Absent 
such notification, the visitors will not be admitted. A Resident, agent or real estate 
salesperson must abide by all Policies and Procedures herein. Open house Signage shall not 
be permitted near, or adjacent to PVCCE access gates. 
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ARTICLE 9 
PROPERTY USE PERMITS 

 
I. Commercial Activity: Gate Attendants shall not admit any person, and Security Officers 

shall not permit any person to use any Roadway to access a property for Commercial 
Activity, unless Written Authorization to do so is issued by PVCSD. 

 
II. Applicable Permits: Each Resident shall be responsible for obtaining applicable Use 

Permits from the PVRA. 
 
III. Estate Sales/Garage Sales/Yard Sales: Residents planning to host an estate sale, garage sale 

or yard sale, where participation is invited from individuals not residing within PVCCE, 
must apply to the PVRA for applicable authorization. 

 
IV. Visitor Notification: A Resident or agent must notify the Gate Attendant on duty of the 

name and arrival time of any visitor who will require a Pass for access to the PVCCE. 
Individuals requesting admittance to attend a permitted activity must be on an approved 
list and will be issued a Pass for the duration of one day only and for the single destination 
indicated on the Pass. 

 
ARTICLE 10 

UNATTENDED GATES 
 
I. Access: Access at unmanned gates without a Gate Attendant present will be enabled by 

RFID Transponders or by direct communication with the Gate Attendant on duty at the 
Main Gate. Unmanned gates are equipped with video and two-way voice communication. 
Vehicles attempting access at an unmanned gate without a RFID Transponder, or an 
electronic Pass will not be admitted and must enter through the Main Gate. 

 
ARTICLE 11 

EMERGENCY 
 
I. Emergency Vehicles: California Highway Patrol, San Diego County Sheriff, Cal Fire, 

EMTs, ambulance service, and similar emergency vehicles shall receive immediate access 
at any PVCCE gate, at any time. 

 
ARTICLE 12 

VIOLATIONS 
 
I. Notices of Violation: 
 

a. NOV:  A Notice of Violation ("NOV") is a citation issued by PVCSD for a violation 
of these Gate Access Policy and Procedures. The cause of the violation shall be set 
forth in writing and mailed or otherwise personally provided to the individual cited 
in the NOV. Property owners will ultimately be held responsible for the actions of 
their guests, visitors, tenants, Service Persons, and family members, and will be 
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responsible for penalty assessments associated with the NOV. 
 
b. Appeals:  Any person issued an NOV may appeal the NOV or the penalties 

associated with the NOV to the PVCSD General Manager within thirty (30) days of 
the issuance date of the NOV. The General Manager shall review the evidence, 
including any input received from the appellant, and shall issue a written decision 
on the appeal and send a copy of the decision to the appellant. The General 
Manager’s decision may be appealed to the PVCSD Board of Directors within thirty 
(30) days of the date of the General Manager’s written determination. The PVCSD 
Board of Directors shall consider the matter during an open session, after providing 
at least ten (10) calendar days’ written notice of the meeting to the appellant. The 
appellant shall be entitled to present evidence at the PVCSD Board meeting. The 
Board’s decision on the matter, which may be accompanied by written findings or 
findings described in the Board meeting minutes, shall be conclusive of the 
appellant’s administrative appeal rights to PVCSD. 

 
II. Citable NOV Offenses: Citable NOV offenses include, but may not be limited to: 

 
a. tailgating through gate access barrier arms 

 
b. barrier arm contact and/or damage 

 
c. gate contact and/or damage 

 
d. traffic control Signage or device damage 

 
e. damage to any miscellaneous infrastructure of the gate systems 

 
f. Pass violations; and/or 

 
g. illegal ingress to or egress from PVCCE. 

 
III. Penalties. For any violation of these Policies and Procedures, PVCSD may assess monetary 

penalties and/or revoke RFID access to the gates, or both, as follows: 
 

a. Monetary Penalties: PVCSD may impose monetary penalty assessments for 
violations of these Policies and Procedures as follows: 
 
i. 1st violation= Warning 
ii. 2nd violation= $150 
iii. 3rd or more violations= $350 
 
The PVCSD Board of Directors may modify the above amounts, by Resolution, as 
the Board deems advisable.  The above monetary penalties are in addition to the 
true cost of any damage to the PVCSD gate and barrier arm system, as described in 
Section IV (Damages) of this Article. 

143



 

 

b. RFID Privileges.  PVCSD may revoke or suspend RFID gate access privileges for 
anyone other than Residents seeking access to their residence or to PVCC, or to a 
PVCC member seeking access to PVCCas specified in Article 5, Section III: Good 
Standing Status. 

 
IV. Damages: Damages to the PVCCE gate and/or barrier arm access system will be billed to 

the party responsible (e.g., Resident or Service Person, as applicable) for said damage on 
an at-cost (plus labor) basis; however, consistent with Section I of this Article, property 
owners will ultimately be held responsible for the actions of their guests, visitors, tenants, 
Service Persons, and family members.  Failure to pay any such damages, or any unpaid 
monetary assessment, may warrant PVCSD’s application to a court of law or to the County 
Tax Collector’s office for collection, which PVCSD staff is authorized to pursue at its 
discretion.  Any damages to the PVCSD gate and barrier arm infrastructure or system will 
be billed in addition to any monetary penalty associated with an NOV, as described in 
Section III(a) (Monetary Penalty) of this Article. 

 

144
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Pauma Valley Community Services District 

Administrative Procedures and Rules 

Adoption Date: 

06/28/2021 

GATE ACCESS POLICIES AND PROCEDURES 

(Pauma Valley Country Club Estates) 

Amendment Date:

05/28/2024 

ARTICLE 1 
GENERAL PROVISIONS 

I. Introduction:  Under California Government Code statutory authority, the Pauma Valley 
Community Services District ("PVCSD" or "District") is authorized to provide a variety of 
services, including gate access management, security patrol services, and monitoring 
ingress and egress from the Pauma Valley Country Club Estates ("PVCCE"). (See map 
attached hereto as Exhibit "A" and incorporated by reference.) It is PVCSD’s intent to 
establish policies and procedures that will be convenient for the public and contribute to 
the orderly conduct of business regarding gate access for the PVCCE. 

II. Purpose:  The purpose of these Gate Access Policies and Procedures ("Policies and 
Procedures") is to set forth certain policies and procedures by which the functions of the 
District are carried out. Other District policies and procedures related to gate access may 
be set forth in specific rules, regulations, resolutions, or policies of the District, whether or 
not included as part of this document. 

III. Definitions:  Except as otherwise herein defined, the following terms used in these Policies 
and Procedures shall have the meanings set forth below: 

a. Authorized Individual means a Resident of the PVCCE, the PVRA, and the PVCC. 

b. Back Gate means the entrance to the PVCCE located on Pauma Valley drive closest 
to Cole Grade Road. 

c. Commercial Activity means conduct that requires a Use Permit. Commercial 
Activity includes long-term rentals of Resident properties and the ongoing activities 
and events and of PVCC. 

d. District or PVCSD means the Pauma Valley Community Services District 

e. Gate Attendant means a person employed by PVCSD that works at a Gatehouse. 
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f. Gatehouse means the Gate Attendant staff building located at the Main Gate. 

g. Guest Lane means the left ingress lane at the Main Gate closest to the Gatehouse. 

h. Main Gate means the entrance to the PVCCE located off Highway 76. 

i. Not in Good Standing means a person having delinquent dues or fees owed to the 
District. Those persons who do not meet the definition of "Not in Good Standing"
shall be deemed to be in "Good Standing". 

j. Pass means an official PVCSD document, displayed on the dashboard of the vehicle 
(if a printed pass), that grants access within the gates of PVCCE for a specific period 
of time. 

k. Pass Scanner means the scanner located at the Back Gate. 

l. Pauma Heights Gate means the entrance to the PVCCE located directly off Pauma 
Heights Road. 

m. PVCC means the Pauma Valley Country Club. 

n. PVCCE means the Pauma Valley Country Club Estates. 

o. PVCSD or District means the Pauma Valley Community Services District. 

p. PVRA means the Pauma Valley Roadway Association. 

q. Resident means a PVCCE homeowner or individual(s) authorized to reside in or 
live on a PVCCE homeowner’s property. 

r. RFID Transponder means a Radio Frequency ID tag for gate access issued by 
PVCSD. 

s. Roadway means the PVRA roads and streets, as depicted on Exhibit "A". 

t. Security Patrol Officer means an employee of PVCSD, or his or her designee, 
authorized to affect the safety and security of property and persons within the 
PVCSD service area. 

u. Service Persons means those individuals or entities providing commercial or 
personal services to Residents or Guests of PVCCE, PVRA, PVCSD, or PVCC. 

v. Signage means any printed information placed or posted on any Roadway, adjacent 
areas or curbs. 

w. Street Legal refers to vehicles with current licenses and registration documentation. 
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x. Use Permit means a permit or license that is required to be issued by an authority 
having jurisdiction, prior to the commencement of activity that requires such permit 
or license. 

y. Written Authorization means a properly displayed printed pass, digital pass, active 
RFID, or an authorization letter from the PVCSD management team. 

ARTICLE 2  
RESPONSIBILITIES 

I. Gate Attendants: PVCSD shall provide Gate Attendants at the Main Gate to monitor alarm 
events (e.g., for Wastewater Treatment Plant failures, lift station failures, power outage 
failures, etc.); take incoming calls; monitor police and emergency radio traffic; and provide 
visitor management services to control ingress into PVCCE and egress out of PVCCE, in 
accordance with these Policies and Procedures. 

II. Security Patrol Officers: PVCSD shall provide Security Patrol Officers, with vehicles 
labeled as Security vehicles, to patrol its areas of responsibility (including PVCCE), 
respond to Gatehouse-dispatched events, provide emergency assistance to PVCCE 
Residents and guests, monitor access of the PVCCE community, and investigate breaches 
of these Policies and Procedures. 

III. Passes: PVCSD shall provide for the issuance of Passes, as defined herein, to those entitled 
to receive them, upon presentation of necessary documents. Individuals seeking an RFID 
tag or designation as a recognized contractor at a gatehouse will be referred to the PVCSD 
office. 

IV. Gatehouse Equipment: PVCSD shall be responsible for maintaining gatehouse equipment, 
inclusive of rolling gates, barrier arms, and all control systems required for their proper 
operation. 

ARTICLE 3 
ROADWAY USAGE WITHIN PVCCE 

I. Drivers: Drivers of motorized vehicles, except golf carts, must hold a valid driver’s license, 
registration, and proof of insurance to drive within the gates of PVCCE.  

II. Recreational Activities: Any recreational activities which present a potential safety hazard, 
as reasonably determined by PVCSD, will be logged and reported to the proper authorities. 

III. Traffic Control Signs: Drivers of vehicles on any Roadway within the District are requested 
to observe and adhere to traffic control signs for the overall safety of the public. 

IV. Conformity: Drivers and their vehicles will be reported to the proper authorities by the 
District if they are not in conformity with the California Vehicle Code. 
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V. Authorized Vehicles: Excluding golf carts, use of vehicles that are not Street Legal in 
California, such as motorized skateboards and motorized dirt bikes, will be reported to the 
PVRA, and if necessary, to the proper authorities by PVCSD personnel. 

ARTICLE 4 
WRITTEN AUTHORIZATION 

I. Written Authorization: There shall be no access to the PVCCE without PVCSD-issued 
Written Authorization. Visitor Passes must be current and displayed on the dashboard of 
the vehicle.  RFIDs must be active to be classified as acceptable Written Authorization.  
Without PVCSD issued Written Authorization, vehicles will be logged and reported to the 
proper authorities.   

ARTICLE 5 
GATE ACCESS 

I. Policy Inquiries: Inquiries regarding Gate Access policies and RFID Transponders, shall be 
directed to the PVCSD offices or website at www.paumavalleycsd.com. 

II. Gate Attendants and Security Patrol Officers: Gate Attendants and Security Patrol Officers 
are authorized to request drivers’ licenses of those seeking gate access. 

III. Good Standing Status: Individuals who are Not in Good Standing with the PVCSD may 
not be permitted to obtain and/or utilize RFID Transponders. Said individuals must request 
a Visitor Pass until their Good Standing status is restored. 

ARTICLE 6 
PASSES 

I. Gate Access Passes: A Pass to access PVCEE issued by the District can be electronically 
or manually generated, and will be in the form of either a Guest Pass or a Service Pass, as 
defined by this Article. Those wishing to enter the PVCCE without an RFID Transponder 
or without a Pass must register with a Gate Attendant to receive a Pass. Individuals 
generating an electronic Pass on their own computer may enter through the Back Gate 
(using the Pass Scanner) or through the Guest Lane of the Main Gate, where their Pass will 
be scanned by the Gate Attendant. Categories of Passes include: 

a. An Electronic Pass is one generated through an authorized individual’s account in 
the gate access system. It can also be created by a Gate Attendant, thus enabling the 
individual named on such Pass to retrieve, print, and utilize it. Individuals authorized 
to create an Electronic Pass can do so only if said individual is in Good Standing with 
PVCSD. An Electronic Pass is valid only for the date(s) indicated on said Pass. 

b. A Visitor Pass, generated by a Gate Attendant, is for a guest of an Authorized 
Individual, and is used only if the Authorized Individual has advised the Gate 
Attendant of the guest’s arrival, or responds to the Gate Attendant’s phone call 
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inquiring about the guest seeking entrance. A Guest Pass is valid for use by the party 
named on the Pass and only for the date(s) indicated.  All Guests who enter PVCCE 
will be subject to the Policies and Procedures listed herein, unless otherwise 
superseded by an additional Ordinance or Resolution of the PVCSD. 

c. A Service Pass, generated by a Gate Attendant, is for a Service Person of an 
Authorized Individual, and is issued only if the Authorized Individual has advised 
the Gate Attendant of the Service Person’s arrival, or responds to the Gate 
Attendant’s phone call inquiring about a Service Person seeking entrance. A Service 
Pass is valid only for use by the party named on the Pass and only for the date(s) 
indicated.  All Service Persons who enter PVCCE will be subject to the Policies and 
Procedures listed herein, unless otherwise superseded by an additional Ordinance or 
Resolution of the PVCSD. 

II. Visibility: Printed Passes must be clearly visible/readable on the vehicle’s dashboard at all 
times while the vehicle is entering a PVCCE gate or driving on or parked on a PVCEE 
Roadway. 

ARTICLE 7 
VISITORS 

I. Notification: Residents, agents, PVCC members and PVCC staff must notify a Gate 
Attendant of the name and arrival time of a visitor requiring a Pass. In the absence of such 
notification, no individual will be admitted unless the Gate Attendant is immediately able 
to contact the individual requesting admission. 

II. Guest Pass: Upon approved access, the Gate Attendant will issue a Guest Pass, as provided 
for in Article 6, valid for up to seven (7) days unless otherwise specifically authorized by 
PVCSD management for a longer duration, and will record appropriate information 
thereon. When issued, all Passes are specific to the individual named on the Pass. 

ARTICLE 8 
REAL ESTATE ACTIVITY 

I. Real Estate Agents/Brokers/Appraisers: Real estate agents, brokers and appraisers who are 
not Residents or PVCC members will be issued a Guest Pass at the Main Gate after 
presenting identification and indicating the property to be visited. Individuals inquiring 
about real estate within PVCCE will not be admitted unless accompanied by a real estate 
agent, broker, or appraiser. 

II. Open House: A Resident, agent, or real estate salesperson must notify the Gate Attendant 
on duty of the name(s) and arrival time of the visitors requiring a Pass for access. Absent 
such notification, the visitors will not be admitted. A Resident, agent or real estate 
salesperson must abide by all Policies and Procedures herein. Open house Signage shall not 
be permitted near, or adjacent to PVCCE access gates. 
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ARTICLE 9 
PROPERTY USE PERMITS 

I. Commercial Activity: Gate Attendants shall not admit any person, and Security Officers 
shall not permit any person to use any Roadway to access a property for Commercial 
Activity, unless Written Authorization to do so is issued by PVCSD. 

II. Applicable Permits: Each Resident shall be responsible for obtaining applicable Use 
Permits from the PVRA. 

III. Estate Sales/Garage Sales/Yard Sales: Residents planning to host an estate sale, garage sale 
or yard sale, where participation is invited from individuals not residing within PVCCE, 
must apply to the PVRA for applicable authorization. 

IV. Visitor Notification: A Resident or agent must notify the Gate Attendant on duty of the 
name and arrival time of any visitor who will require a Pass for access to the PVCCE. 
Individuals requesting admittance to attend a permitted activity must be on an approved 
list and will be issued a Pass for the duration of one day only and for the single destination 
indicated on the Pass. 

ARTICLE 10 
UNATTENDED GATES 

I. Access: Access at unmanned gates without a Gate Attendant present will be enabled by 
RFID Transponders or by direct communication with the Gate Attendant on duty at the 
Main Gate. Unmanned gates are equipped with video and two-way voice communication. 
Vehicles attempting access at an unmanned gate without a RFID Transponder, or an 
electronic Pass will not be admitted and must enter through the Main Gate. 

ARTICLE 11 
EMERGENCY 

I. Emergency Vehicles: California Highway Patrol, San Diego County Sheriff, Cal Fire, 
EMTs, ambulance service, and similar emergency vehicles shall receive immediate access 
at any PVCCE gate, at any time. 

ARTICLE 12 
VIOLATIONS 

I. Notices of Violation: 

a. NOV:  A Notice of Violation ("NOV") is a citation issued by PVCSD for a violation 
of these Gate Access Policy and Procedures. The cause of the violation shall be set 
forth in writing and mailed or otherwise personally provided to the individual cited 
in the NOV. Property owners will ultimately be held responsible for the actions of 
their guests, visitors, tenants, Service Persons, and family members, and will be 
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responsible for penalty assessments associated with the NOV. 

b. Appeals:  Any person issued an NOV may appeal the NOV or the penalties 
associated with the NOV to the PVCSD General Manager within thirty (30) days of 
the issuance date of the NOV. The General Manager shall review the evidence, 
including any input received from the appellant, and shall issue a written decision 
on the appeal and send a copy of the decision to the appellant. The General 
Manager’s decision may be appealed to the PVCSD Board of Directors within thirty 
(30) days of the date of the General Manager’s written determination. The PVCSD 
Board of Directors shall consider the matter during an open session, after providing 
at least ten (10) calendar days’ written notice of the meeting to the appellant. The 
appellant shall be entitled to present evidence at the PVCSD Board meeting. The 
Board’s decision on the matter, which may be accompanied by written findings or 
findings described in the Board meeting minutes, shall be conclusive of the 
appellant’s administrative appeal rights to PVCSD. 

II. Citable NOV Offenses: Citable NOV offenses include, but may not be limited to: 

a. tailgating through gate access barrier arms 

b. barrier arm contact and/or damage 

c. gate contact and/or damage 

d. traffic control Signage or device damage 

e. damage to any miscellaneous infrastructure of the gate systems 

f. Pass violations; and/or 

g. illegal ingress to or egress from PVCCE. 

III. Penalties. For any violation of these Policies and Procedures, PVCSD may assess monetary 
penalties or revoke RFID access to the gates, or both, as follows: 

a. Monetary Penalties: PVCSD may impose monetary penalty assessments for 
violations of these Policies and Procedures as follows: 

i. 1st violation= Warning 
ii. 2nd violation= $150 
iii. 3rd or more violations= $350 

The PVCSD Board of Directors may modify the above amounts, by Resolution, as 
the Board deems advisable.  The above monetary penalties are in addition to the 
true cost of any damage to the PVCSD gate and barrier arm system, as described in 
Section IV (Damages) of this Article. 
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b. RFID Privileges.  PVCSD may revoke or suspend RFID gate access privileges for 
anyone other than Residents seeking access to their residence or to PVCC, or to a 
PVCC member seeking access to PVCC. 

IV. Damages: Damages to the PVCCE gate and/or barrier arm access system will be billed to 
the party responsible (e.g., Resident or Service Person, as applicable) for said damage on 
an at-cost (plus labor) basis; however, consistent with Section I of this Article, property 
owners will ultimately be held responsible for the actions of their guests, visitors, tenants, 
Service Persons, and family members.  Failure to pay any such damages, or any unpaid 
monetary assessment, may warrant PVCSD’s application to a court of law or to the County 
Tax Collector’s office for collection, which PVCSD staff is authorized to pursue at its 
discretion.  Any damages to the PVCSD gate and barrier arm infrastructure or system will 
be billed in addition to any monetary penalty associated with an NOV, as described in 
Section III(a) (Monetary Penalty) of this Article. 
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EXHIBIT "A"
MAP OF PAUMA VALLEY COUNTRY CLUB ESTATES 
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