Pauma Valley Community Services District
33129 Cole Grade Road * Pauma Valley, CA 92061
(760) 742-1909 * (760) 742-1588

| NOTICE OF PUBLIC MEETING ‘

Special Notice of Teleconference Accessibility

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom in response to the
COVID-19 pandemic and in an effort to prevent the spread of the virus, Pauma Valley CSD will hold its board
meeting via teleconference. This meeting is open to the public via virtual interface and can be accessed by
clicking on the link below.

DATE: Monday, April 26, 2021
TIME: OPEN Session - 10:00 a.m. AG E N DA
PLACE: https://us02web.zoom.us/j/88918520367

Phone: (669) 900-6833 Passcode: 889 1852 0367

1. Call to Order
2. Roll Call

3. Open for Public Comments
a. Anyone wishing to address any matter pertaining to District business may do so at this
time. If a comment pertains to an item on the agenda the comment will be heard during
that agenda item. The public comment period is limited to three (3) minutes per person.

4. CalPERS Q&A Session
a. For the general knowledge of the Board, staff and public, Paul Kaymark, CPA with Nigro
and Nigro will participate in a question and answer session on CalPERS. No action will be
taken.

5. Update on Pauma Valley Roadway Association (PVRA) and Pauma Valley CSD Agreement
a. Termination of Pauma Valley Roadway Association (PVRA) Agreement from 2009
i. The Board will consider terminating the Dec 2009 Agreement with Pauma Valley
Roadway Association.
b. Ordinance 55 for Gate Access and Road Usage Within Pauma Valley Country Club
Estates
i. The Board will consider adopting Ordinance 55: Gate Access and Road Usage
Within Pauma Valley Country Club Estates.
c. Lease Agreement between Pauma Valley Community Services District and Pauma Valley
Roadway Association
i. The Board will consider approving the Lease Agreement with the Pauma Valley
Roadway Association to utilize the Front and Pauma Heights Gate House.
d. Memorandum of Understanding (MOU) between Pauma Valley Community Services
District and Pauma Valley Roadway Association
i. The Board will consider approving the MOU with the Pauma Valley Roadway
Association.


https://us02web.zoom.us/j/88918520367

9.

10.

11.

12.

13.

14.

Approval of Previous Minutes
a. Regular Meeting March 29, 2021

Financial Report
a. Review of BS, P&L as of 3/31/2021
b. Accounts Receivable

Security Report
a. Daily Activity Report
b. Gate Penalty Assessment Report

General Manager's Report

Pauma Valley Community Services District Salary Schedule for Fiscal Year 2021 -2022
a. The Board will review the salary analysis created by the ad hoc committee and may
refer this for adoption at the May 24, 2021 meeting.

District Calendar
a. The Board will consider the District Calendar for adoption. The District Calendar
shows board meeting dates and district holidays.

Prop 218 Notice for Sewer Charges

a. Presented for review is the Prop 218 notice staff is recommending. The Notice will be
mailed May 1, 2021 in order to meet the 45 day noticing requirement for the public
hearing which will be held June 28, 2021.

Other Business
a. Requested items for next or future agendas (Directors and Staff Only)

b. Board comments

Adjournment
a. Regular Meeting on May 24, 2021 at 10:00 a.m.

April 22, 2021
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ATTORNEYS AT LAW

Memorandum
To: Pauma Valley Community Services District
From: Legal Counsel
Date: April 19, 2021
Re: Road Usage and Gatehouse Procedure

QUESTIONS PRESENTED

Pauma Valley Community Services District (“CSD”) requested advice on how to best
proceed in reevaluating and changing its policies and practices in regards to its agreement with
Pauma Valley Road Association (“PVRA”). Below is a step-by-step process CSD can take in
order to amend its security services within the Pauma Valley Country Club Estates.

ANALYSIS

In order to reexamine and transition CSD’s agreement with PVRA, there are several steps
CSD should take. Each step should be taken in chronological order. :

1. CSD should, at the end of May 2021, terminate the previous agreement with PVRA in
regards to the services CSD provided. To do this, we have prepared a draft termination
letter for CSD to send to PVRA after the CSD ordinance referenced below goes in to effect.

2. Attached is a draft of the Rules and Policies (based upon the version forwarded to us) CSD
can adopt and use to carry out roadway-related services within the gates. These rules
should be adopted by ordinance, also attached.

3. A new agreement is needed for CSD to lease the PVRA-owned gatehouse. A draft of a
revived lease agreement (based upon the early May 2009 version of a similar lease) is
attached.

4. In order for CSD to adequately implement its own rules and policies in regards to road
usage and security, PVRA should authorize CSD’s access to and use of the roadways
within the gates. To do so, the two parties should enter into a short Memorandum of
Understanding.
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PAUMA VALLEY COMMUNITY SERVICES DISTRICT
33129 Cole Grade Road 4 Pauma Valley, California 92061
Telephone (760) 742-1909 4 Fax (760) 742-1588

May 25, 2021

Pauma Valley Roadway Association
33129 Cole Grade Road

Pauma Valley, CA 92061

Sent via email to: frednelson31@gmail.com

Re: Termination of 2009 Agreement between Pauma Valley Community Services District and the
Pauma Valley Roadway Association

Dear Pauma Valley Roadway Association Board of Directors

This letter is in reference to the December 2009 agreement between Pauma Valley
Community Services District (“CSD”) and the Pauma Valley Roadway Association ("PVRA").
Among other things, the agreement authorized CSD to use certain roads and streets within the
Pauma Valley Country Club Estates ("PVCCE"), along with the ingress to and egress from PVCCE.
On May 24, 2021, the CSD Board of Directors voted to formally terminate the agreement in its
entirety and any materials or publications related thereto, effective in late May 2021. In light of
this termination, CSD wishes to propose a separate written understanding with PVRA in regards
to road usage within the gates.

Though CSD has now terminated the 2009 agreement, CSD has also adopted its own
procedures in order to provide roadway-related services within the gates. Of course, CSD will
not be responsible for the maintenance and repair of roads, streets, curbs, medians, adjacent
vegetation and signage within PVCCE.

If you have any questions or need additional information, please feel free to contact me
by telephone at 760-742-1909, or via email at gm.pvcsd@gmail.com. Thank you for your time.

Sincerely,

Bobby Graziano
General Manager

Sam Logan Mike Esparza Jim Cipriano Bill Jacobs Bill Schultz
President Vice President Treasurer Director Secretary



SUMMARY OF ORDINANCE NO. 55

Ordinance No. 55 proposes the adoption and establishment of Pauma Valley
Community Services District’s “Gate Access and Road Usage Policies and
Procedures.” Specifically, this Ordinance sets forth policies and procedures for
gate access management and the monitoring and enforcement of road usage within,
along with the ingress to and egress from, the Pauma Valley Country Club Estates.

A full copy of Ordinance No. 55 is available for review in the Pauma Valley
Community Services District office located at 33129 Cole Grade Road, Pauma
Valley, CA 92061.

Ordinance No. 55 was introduced by the Pauma Valley Community Services
District Board of Directors at its meeting held on April 26, 2021. Second reading
and adoption of the ordinance are scheduled for May 24, 2021.

Bobby Graziano
General Manager, PVCSD

Published to District Website April 19, 2021.



ORDINANCE NO. 55

AN ORDINANCE OF THE PAUMA VALLEY COMMUNITY SERVICES
DISTRICT ESTABLISHING POLICIES AND PROCEDURES FOR GATE
ACCESS AND ROAD USAGE WITHIN PAUMA VALLEY COUNTRY CLUB
ESTATES

WHEREAS, the Pauma Valley Community Services District (“District”) is a
public agency organized under the Community Services District Law set forth in
California Government Code section 61000 et seq.;

WHEREAS, under Government Code section 61100(j), the District is authorized
to provide security services to protect lives and property;

WHEREAS, section 60160(a) of the California Government Code provides that
community services districts, such as this District, have the power to adopt ordinances to
establish policies and procedures; and

WHEREAS, with the concurrence of the Pauma Valley Roadway Association, the
District provides gate access management and the monitoring and enforcement of road
usage within, along with the ingress to and egress from, the Pauma Valley Country Club
Estates (“PVCCE”), as depicted on the map attached as Exhibit “A”;

WHEREAS, the District has decided to separately articulate and adopt its own set
of policies and procedures pertaining to PVCCE gate access and road usage; and

WHEREAS, it is the District’s desire and intent to adopt the Gate Access and
Road Usage Policies and Procedures, as set forth in the attached Exhibit “B” (“Policies
and Procedures”), in order to promote the orderly conduct of business in regards to gate
access and road usage in PVCCE.

Now, therefore, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF
THE PAUMA VALLEY COMMUNITY SERVICES DISTRICT as follows:

Section 1: Policies and Procedures. The District formally establishes and adopts
the Gate Access and Road Usage Policies and Procedures attached hereto as Exhibit “B”.

Section 2: Enforcement. The District and its employees are hereby authorized to
implement enforce the rules and regulations presented in the Policies and Procedures.

Section 3: Recitals. The Recitals are incorporated herein and made an operative
part of this Ordinance.

Section 4. Effective Date. This Ordinance shall become effective thirty (30) days
after its adoption pursuant to California Government Code Sections 25123 and 61060(a).
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This Ordinance shall be published within fifteen (15) days after its passage pursuant to
California Government Code Section 25124.

ADOPTED this day of , 2021.

President of the Board of Directors

ATTEST:

Secretary of the Board of Directors

CERTIFICATION

I, , Secretary of the Board of Directors of Pauma
Valley Community Services District, certlfy that the foregoing ordinance was introduced
at a regular meeting of the Board of Directorsonthe __ day of , 2021 and
was adopted by the Board of Directors at a regular meeting held onthe day of
, 2021, by the following vote of the Directors:

AYES:

NOES:
ABSENT:
ABSTAINED:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
Pauma Valley Community Services District this ___ day of , 2021.

Secretary of the Board of Directors
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EXHIBIT “A”
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EXHIBIT “B”
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Pauma Valley Community Services District Adoption Date:
Administrative Procedures and Rules

GATE ACCESS & ROAD USAGE POLICY

Amended Date:

ARTICLE 1 GENERAL PROVISIONS

Introduction: Under its statutory authority, the Pauma Valley Community Services
District (“PVCSD” or “District”) is authorized to provide a variety of services, including
gate access management, security patrol services, and monitoring and enforcing road
usage, including ingress to and egress from the Pauma Valley Country Club Estates
(“PVCCE”). (See map attached as Exhibit “A”.) Itis PVCSD’s intent to establish policy
and procedures that will be convenient for the public and contribute to the orderly
conduct of business in regards to gate access and road usage.

Purpose: The purpose of the Gate Access and Road Usage Policies and Procedures is to
set forth certain policies and procedures by which the functions of the District are carried
out. Other District procedures related to gate access and road usage may be set forth in
specific rules, regulations, resolutions, or policies of the District, whether or not included
as part of this document.

Definitions: Except as otherwise provided in specific sections of these Policies and
Procedures, the following words shall have the following meanings:

a. Commercial Activity means conduct that requires a Use Permit. Commercial activity

include home offices, long-term rentals of Resident properties and the ongoing
activities and events and of PVCC.

b. Main Gate means the entrance to PVCCE on Highway 76.

c. Notin Good Standing means a person having delinquent dues or fees owed to the
District.

d. NOV means a Notice of Violation issued by a Security Officer.
e. PVCC means Pauma Valley Country Club.
f. PVCCE means Pauma Valley Country Club Estates.

g. PVCSD or District means the Pauma Valley Community Services District.

h. Resident means a PVCCE homeowner or individuals authorized to reside in or
live on a homeowner’s property.



I. RFID Transponder means a Radio Frequency ID tag for gate access issued by
PVCSD.

J.  Roadway means the PVCCE roads and streets depicted on Exhibit A.

k. Security Officer means an employee of PVCSD or its designee, authorized to
affect the safety and security of property and persons within the PVCSD service
area.

I. Service Persons means those individuals or entities providing commercial or
personal services to Residents, PVCSD, or PVCC.

m. Signage means any printed information placed or posted on any Roadway,
adjacent areas or curbs.

n. Street Parking refers to vehicles or equipment parked on any Roadway.

0. Street Legal refers to vehicles with current licenses and registration
documentation.

p. Written Authorization means a properly displayed printed pass or letter from
PVCSD.

g. Use Permit means a permit or license that is required to be issued by an authority
having jurisdiction, prior to the commencement of activity that requires such
permit or license.

ARTICLE 2 RESPONSIBILITIES

L.

I1.

I1I.

IV.

Enforcement: PVCSD and its employees are authorized to enforce the rules and
regulations presented in these Policies and Procedures.

Security Gate Attendants: PVCSD shall provide Security gate attendants at the main gatehouse
to alarm monitored events, to take incoming calls, to monitor police and emergency radio
traffic, and to provide visitor management to control ingressinto PVCCE inaccordance withthe
principles and specifics herein.

Passes: PVCSD shall provide for the issuance of Passes to those entitled to receive them, upon
presentation of necessary documents. Individuals seeking an RFID tag or designation as a
recognized contractor atagatehouse will bereferred tothe PVCSD office.

a. Visitor Passes: PVCSD shall beresponsible foranadequate supply of Visitor Passes
that by their design can be reproduced on letter-sized paper in a conventional
copying machine and gate-signaling devices. PVCSD shall be responsible for
storing and safeguarding all supplies of Passes.

Gatehouse Equipment: PVCSDshall be responsible formaintaininggatehouse equipment,
inclusive of rolling gates, barrier arms and all control systems required for their proper
operation.



ARTICLE 3 ROADWAY USAGE WITHIN PVCCE

I1.

I11.

V.

Drivers: Drivers of vehicles, except golf carts, must hold a valid driver’s license,
registration and proof of insurance. Individuals under the age of 16 driving a golf cart
within PVCCE must be accompanied by an adult.

Recreational Activities: No part of any Roadway shall be used for recreational activities
which present a potential safety hazard as reasonably determined by PVCSD.

Speed Limits/Traffic Control Signs: Drivers of vehicles on any Roadway must obey posted
speed limits and other traffic control signs.

Conformity: Drivers and their vehicles must conform to the California Vehicle Code and
to the PVCSD Gate Access & Road Usage Policy and Procedures.

Authorized Vehicles: Excluding golf carts, vehicles that are not street legal in California,
such as motorized skateboards and motorized dirt bikes, will not be permitted access to,
or use of, any Roadway.

ARTICLE4  STREET PARKING

I1.

I1I.

Written Authorization: There shall be no parking on any Roadway of vehicles or equipment
without PVCSD issued written authorization displayed on the dashboard of the vehicle or
on said equipment. Without written approval of PVCSD, RV’s, campers, trailers and trucks
shall not park on any Roadway for a period exceeding 48 hours.

Passenger vehicles: Passenger vehicles may not park on any Roadway for a period
exceeding 7 days in any consecutive 30-day period per residence.

Overnight Parking: There shall be no overnight parking on Pauma Valley Drive.

ARTICLE5  GATE ACCESS

I1.

I1I.

Policy Inquiries: Inquiries regarding Gate Access policies and RFID transponders, shall be
directed to the PVCSD offices or website at www.paumavalleycsd.com.

Gate Attendants: Gate attendants are authorized to request drivers’ licenses, vehicle
registration and insurance information of those seeking gate access.

Good Standing: Individuals who are Not in Good Standing with PVCSD or any Roadway
Association may not be permitted to obtain and/or utilize RFID transponders. Said
individuals must request a Guest Pass until their Good Standing is restored.



ARTICLE6  SIGNAGE

L

Permission: Without written approval of PVCSD, signage is not permitted on or adjacent to
medians, any Roadway or PVCCE access gates.

ARTICLE7  PASSES

L

I1.

[11.

IV.

Gate Access Passes: Gate access passes can be electronically or manually generated and will
be either a Guest Pass or a Service Pass. Those wishing to enter PVCCE without an RFID
transponder or without a pass must register with a Gate Attendant. Individuals generating
an electronic pass on their own computer may enter through the Rear Gate (using the Pass
scanner) or through the GUEST LANE of the Main Gate where their pass will be scanned.
Categories of passes include:

a. An Electronic Pass is one generated through an authorized individual’s account on
the gate access system. It can also be created by a Gate Attendant thus enabling the
individual named on the Pass to retrieve, print and utilize it. Individuals authorized
to create an “electronic pass” can do so only if said individual has no payment
delinquencies. Said pass is valid only for the date indicated.

b. A Guest Pass, generated by a Gate Attendant, is for a guest of an authorized
individual and is used only if the authorizing individual has advised the attendant
of the guest’s arrival, or responds to the attendant’s phone call inquiring about the
guest seeking entrance. Such a pass is valid for use by the party named on the pass
and only for the date indicated.

c. A Service Pass, generated by a Gate Attendant, is for a service provider of an
authorized individual and is issued only if the individual has advised the attendant
of the service provider’s arrival, or responds to the attendant’s phone call inquiring
about an individual seeking entrance. Such a pass is valid only for the party named
on the pass and only for the date indicated.

Valid Driver’s License: An individual wishing to utilize a pass to enter PVCCE may be asked
to provide a valid California driver’s license and proof of insurance.

Visibility: Passes must be clearly visible /readable on the vehicle’s dashboard.

Gardeners/Service Persons/Contractors: Without authorization by PVCSD, gardeners,
Service Persons or contractors will not be permitted to enter PVCCE before 7:00 A.M.

Monday through Saturday, or remain after 6:00 P.M. on week-days and 2:00 P.M. on
Saturday. There will be no admittance on Sunday or on major holidays identified as New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas
Day. When an above-noted holiday occurs on a weekend, the day of observance shall be
treated as the holiday. Emergency situations are considered exceptions to the above-noted
rules.



ARTICLE8  VISITORS

I1.

Notification: Residents, agents, PVCC members and PVCC staff must notify a Gate Attendant
of the name and arrival time of a visitor requiring a Pass. In the absence of such notification,
no individual will be admitted unless the Gate Attendant is immediately able to contact the
individual requesting the admission.

Guest Pass: Upon approved access, the Gate Attendant will issue a Guest Pass valid for up
to seven (7) days, and will record appropriate information thereon. A Guest Pass may be
authorized for a period longer than seven days. When issued, all passes are specific to the
individual originally admitted when the pass was issued.

ARTICLE9  REAL ESTATE ACTIVITY

I1.

Real Estate Agents/Brokers/Appraisers: Real estate agents, brokers and appraisers who
are not Residents or PVCC members will be issued a Guest Pass at the Main Gate after
presenting identification and indicating the property to be visited. Individuals inquiring
about real estate within PVCCE will not be admitted unless accompanied by a real estate
agent, broker or appraiser.

Open House: A resident, agent or real estate sales person must notify a Gate Attendant of
the name and arrival time of visitors requiring a Pass. Absent such notification, the visitor
will not be admitted. A Resident, agent or real estate sales person must abide by the signage
restrictions of PVCSD. OPEN HOUSE signage shall not be permitted adjacent to PVCCE
access gates or on any portion of the Roadway.

ARTICLE 10 PROPERTY USE PERMITS

I1.

I1I.

V.

Commercial Activity: Gate Attendants shall not admitany person, and Security Officers shall
not permit any person to use any Roadway to access a property for Commercial Activity
unless all necessary Use Permits have been obtained and are available for inspection.

Applicable Permits: Each Resident shall be responsible for obtaining applicable Use
Permits.

Estate Sales/Garage Sales/Yard Sales: Residents planning to engage in estate sales, garage
sales or yard sales, where participation is invited from individuals not residing within

PVCCE, must apply to PVCSD for a Use Permit and remit a non-refundable $300 Roadway
Use Fee to PVCSD. This fee shall be paid not less than 10 days prior to the said activity.
Without a Use Permit (authorization letter) from PVCSD, and payment of Use Fees,
individuals will not be permitted to hold garage sales or yard sales.

Visitor Notification: A resident or agent must notify a Gate Attendant of the name and
arrival time of any visitor who will require a Pass for Roadway usage. Individuals
requesting admittance to attend a permitted activity must be on an approved list and will
be issued a Pass good for one day only and for the single destination indicated on the Pass.




ARTICLE 11 UNATTENDED GATES

Access: Access at unmanned gates will be enabled by RFID transponders or by direct
communication with the Gate Attendant at the Main Gate. Unmanned gates are equipped
with video and two-way voice communication. Vehicles presenting at an unmanned gate
without an RFID transponder or an electronic PASS will not be admitted and must present
themselves to the Main Gate.

ARTICLE 12 EMERGENCY

L

Emergency Vehicles: In the event of an emergency declared by a government agency or
authority, California Highway Patrol, San Diego County Sheriff, Cal Fire, EMTs, ambulance
service, and similar vehicles shall receive immediate access at any gate.

ARTICLE 13 VIOLATIONS

I1.

Notice of Violation: A Notice of Violation (“NOV”) is a citation issued by a PVCSD Security
Officer for infractions to the Gate Access & Road Usage Policy and Procedures. The cause of
the penalty assessment shall be set forth in writing and mailed to the individual cited in the
NOV. Property owners will be held responsible for the actions of their guests, visitors,
tenants, service providers and family members and will be responsible for penalty
assessments associated with their actions. Those issued an NOV may request a review by
the PVCSD Board of Directors. If PVCSD determines that the NOV is reasonably founded, the
following actions may apply:

a. Revocation or suspension of PVCCE gate access privileges for anyone other than
residents seeking access to their residence or to PVCC, or a PVCC member seeking
access to PVCC.

b. The NOV recipient may be subject to a monetary penalty assessment.

Notice of Violations: NOV offenses include:

a. tailgating through gate access barrier arms;
b. barrier arm contact and/or damage;
c. illegal parking on any Roadway;
d. pass violations;
e. illegal ingress to or egress from PVCCE;
f. STOP sign violations;
speeding violations

h. unsafe vehicle operation.



L.

V.

Monetary penalty: Monetary penalty assessments for verifiable NOVs are:

a. 1stoffense = Warning;
b. 2nd offense = $100;
c. 3rd offense = $300.

Damages: Damages to the PVCCE gate access system will be billed to the party responsible
for said damage on an at-cost (plus labor) basis. Verifiable violations may warrant PVCSD’s
application to a court of law or to the County Tax Collector’s office for collection.



EXHIBIT “A”
MAP OF PAUMA VALLEY COUNTRY CLUB ESTATES



Pauma Valley Guardhouses

Lease Agreement

This Lease Agreement is made this ___ day of , 2021, by and between the
PAUMA VALLEY ROADWAY ASSOCIATION, a California non-profit corporation (herein
called "Lessor") and the PAUMA VALLEY COMMUNITY SERVICES DISTRICT, a
California corporation (herein called "Lessee").

In consideration of the mutual covenants and agreements contained herein, the parties
agree as follows:

1.

>

[

|+~

[
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PROPERTY - Lessor hereby leases to Lessee and Lessee leases from Lessor two
guardhouse structures: the main gate and the Pauma Heights gate. The main gate is
located on a portion of Pauma Valley Drive with the physical address identified as 16270
Pauma Valley Drive. The Pauma Heights gate is located on a portion of Pauma Heights
Road with the physical address identified as 32291 Pauma Heights Road.

USE - Lessee shall have the right to use the leased guardhouses for the purpose of
monitoring the ingress and egress of persons wishing to enter and use said Pauma
Valley Drive and Pauma Heights Road. Lessor hereby grants to Lessee, for the term of
this lease, an easement over, under and upon said Pauma Valley Drive and Pauma
Heights Road to install, maintain and operate such gates and all necessary support
equipment such as telephone, audio and video conduits, wires and equipment,
including electronic detection devices.

TERM - The term of this lease shall be ninety-nine (99) years, commencing as of the
date first herein fore written and ending on the same date in August 2120; provided,
however, that the term of this lease shall end automatically in the event Lessee notifies
Lessor in writing of its intention to abandon use of the guardhouses or in the event
Lessee fails to use the guardhouses for ninety (90) consecutive days.

RENT - Lessee agrees to pay Lessor as rent for the use of said guardhouses and in
consideration_for said easement, and Lessor agrees to accept, the annual sum of one
dollar ($1.00) payable in advance on the first day of the term of this lease and on
each anniversary of the commencement of the term the term ends as provided
herein.

MAINTENANCE AND ALTERATIONS - Lessee shall maintain the guardhouses in
good condition and repair during the term of this lease and shall have the right to make
alterations, additions and improvements to the interior only of the guardhouses without
permission of the Lessor.

ASSIGNMENT - Lessee may not assign any interest in this lease or sublet all or
any portion of the guardhouses without Lessot's prior written approval.

INSURANCE - Lessee shall maintain, at its expense, public liability and property
damage insurance with coverage limits of not less than $1,000,000 bodily injury liability
and property damage liability per occurrence, with an aggregate coverage of $1,000,000,




insuring against all liability of Lessee, its officers and employees arising out of or in
connection with Lessee's use and occupancy of the guardhouses. Lessee also shall
maintain, at its expense, standard fire and extended coverage against loss of or damage
to said guardhouses and gates.

INDEMNITY - Lessee agrees to indemnify and hold harmless Lessor from and
against arty and all claims arising from Lessee's use of the guardhouses and the
easement granted herein, or from any activity, work or thing done, permitted or
suffered by Lessee in or about the guardhouses and the easement and shall further
indemnify and hold harmless Lessor from and against any and all claims arising from
any breach or default in the performance of any obligation on Lessee's patt to be
performed under the terms of this lease, or arising from any negligence of Lessee, or
any of Lessee's agents, contractors or employees and from and against all costs,
attorney's fees, expenses and liabilities incurred in the defense of any such claim or any
action or proceeding brought thereon. In case any action or proceeding is brought
against Lessor by reason of any such claim, Lessee, upon notice from Lessor, shall
defend the claim at Lessee's expense. Lessee, as a material part of the consideration to
Lessor, assumes all risk of damage to property or injury to persons in, upon or about
the guardhouses and easement arising from the operation of the guardhouses or gates
by Lessee.

|>°

IN WITNESS WHEREOF, this Lease Agreement has been executed as of the day and year first hereinabove written.

PAUMA VALLEY ROADWAY ASSOCIATION

By:
Title:

PAUMA VALLEY COMMUNITY SERVICES DISTRICT

Title:



MEMORANDUM OF UNDERSTANDING
BETWEEN
PAUMA VALLEY COMMUNITY SERVICES DISTRICT
AND
PAUMA VALLEY ROADWAY ASSOCIATION

This Memorandum of Understanding (hereinafter referred to as "MOU") is made between the
Pauma Valley Community Services District, a public agency, (hereinafter referred as "PVCSD")
and Pauma Valley Roadway Association, a nonprofit corporation (hereinafter referred as
“PVRA").

This document is a statement of understanding and is not intended to create binding or
legal obligations.

Overview

PVCSD and PVRA intend to work toward the common goal of providing security on
roadways within Pauma Valley Country Club Estates (“PVCCE”), as depicted on the
attached Exhibit “A”.

Intent of Agreement

This MOU is to identify road usage, road and gatehouse responsibilities, and
authorizations of each of these entities. PVCSD has the responsibility to provide security
for certain roads and streets within PVCCE. PVRA acknowledges this usage and
authorizes PVCSD to perform its services in regards to road usage and the gatehouse.

PVCSD Commitment
PVCSD will set forth separately its own gate access and road usage policies and
procedures for roadways within PVCCE.

PVRA Commitment

PVRA authorizes PVCSD to use the identified roads and streets along with the PVRA-
owned gatehouse within PVCCE so that PVCSD may adequately implement its gate
access and road usage policies and procedures, as well as any other duly-adopted
PVCSD’s policies and procedures.

Mutual Hold Harmless:

It is agreed that PVRA shall defend, save harmless, and indemnify PVVCSD, its officers,

agents and employees, from any and all claims for injuries or damages to persons and/or
property which arise out of the terms and conditions of this MOU and which result from
the negligent acts or omissions of the PVRA, its officers, agents and/or employees.

It is further agreed that PVCSD shall defend, save harmless and indemnify PVRA, its
officers, agents and employees, from any and all claims for injuries or damages to
persons and/or property which arise out of the terms and conditions of this MOU and
which result from the negligent acts or omissions of PVRA, its officers, agents and/or
employees.
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In the event of concurrent negligence of PVRA, its officers, agents, or employees and
PVCSD, its officers, agents or employees, then the liability for any and all claims for
injuries or damages to persons and/or property which arise out of the terms and
conditions of this MOU shall be apportioned under the California theory of comparative
negligence as established presently, or as may be hereafter modified.

VI.  Revision/Revocation of Understanding
This Memorandum of Understanding can be modified or revoked with thirty days’

written notice by either party, and will remain in effect until written notice is given.

PVCSD Representative Title, PVCSD Date

PVRA Representative Title, PVRA Date
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EXHIBIT “A”
MAP OF PAUMA VALLEY COUNTRY CLUB ESTATES
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Minutes of a Regular Meeting of the Board of Directors of the
PAUMA VALLEY COMMUNITY SERVICES DISTRICT (PVCSD)

Held on March 29, 2021

Directors Present: Sam Logan, Michael Esparza, Bill Jacobs, and Jim Cipriano
Also Present: Residents Michael Martello, Jeff Ryan, Charles Mathews, Ron Krohn,

Laurie Kariya, Bill Schultz, Steve Anderson of Best, Best and Krieger,
General Manager Bobby Graziano, Office Manager Amber Watkins,
Administrative Assistant Marissa Fehling

3.1

3.2

3.3

3.4

35

3.6

3.7

Call to Order: Regular Meeting was called to order at 10:04 a.m. by President Sam Logan. Logan
informed that pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin
Newsom in response to the COVID-19 pandemic and in an effort to prevent the spread of the
virus, Pauma Valley CSD will hold its board meeting via teleconference. This meeting is open to
the public via virtual interface and can be accessed by clicking on the link provided.

Roll Call: Graziano took roll call.

Open for Public Comments: Kariya thanked the Board for her time on the board. Mathews
informed he would like to comment on the salary ranges later in the meeting.

Board Appointment:

a. The Board will review qualified applicants for the open position and make an appointment to
fill the vacant seat: Logan informed that there were two applicants interested in the vacant seat
on the Board; Bill Schultz and Charles Mathews. Cipriano inquired with Schultz on the values he
would bring to the Board if appointed. Schultz gave a brief background of himself and explained
his reasoning for wanting to be on the PVCSD Board. Esparza asked the applicants what their
future views are. Schultz informed he would only be finishing out the current term available and
would like to assist with the current projects being worked on. Mathews informed he would like
to assist in the 5-year financial plan and believes he has the background, education, knowledge,
and experience in financial planning. Logan made a motion appoint Bill Schultz, seconded by
Jacobs and upon a vote with three in favor of the appointment, Cipriano abstained. Motion was
carried.

Oath of Office:
a. Staff will swear in appointed Board Member - Fehling administered the Oath of Office to
Schultz.

Appointment of Board Secretary:
a. The Board will appoint the Board Secretary - Schultz volunteered to be the Board Secretary.
Logan motioned, seconded by Jacobs and upon unanimous vote Schultz was appointed Secretary.

Approval of Previous Minutes:

a. Regular Meeting February 22, 2021 - Jacobs inquired on a statement made on the February 22,
2021 minutes stating that PVRA is an HOA. Cipriano informed that PVRA reported that they
checked with their attorney and they are not a CID and they have never applied for it, therefore
they are not an HOA. Esparza made a correction in section 2.6 accepting and filing the Security
Report rather than adopting it. Cipriano made a motion to approve the Regular Meeting Minutes
of February 22, 2021, with the corrections mentioned herein, seconded by Logan and
unanimously adopted.

b. Special Meeting March 8, 2021 - Esparza made a correction to his statement in section 3.3 and
informed that the corrected statement has been emailed to staff. Logan made a motion to approve
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3.8

the Special Meeting Minutes of March 8, 2021, with the corrections mentioned herein, seconded
by Cipriano and unanimously adopted.

Financial Report:

a. Review of BS, P&L as of 02/28/2021 - Cash Assets reflect $1,264,498, Accounts Receivable of
$39,082 and Accounts Payable of $21,535. Watkins informed that in effort to keep the bank
balance below FDIC limits, a $100k transfer in LAIF will be completed this week. Watkins noted
that Account 662 shows the 1% revenue from San Diego County Property Taxes received this
period. Watkins informed that Repairs and Maintenance Account 712 includes sludge removal
costs for hauling and discharging, Vehicles includes the emergency brake repair costs for Unit 1,
and Account 820 Legal includes 50% of SGMA costs and additional charges for Mediacom. Jacobs
inquired on the Operator Contract Services expense. Watkins informed it is an ongoing monthly
fee. Esparza inquired why the Payroll expenses were at zero on the P&L; Watkins informed it is
there as a placeholder and is reconciled at the end of each month. Logan motioned to adopt the
financial report as presented, seconded by Cipriano and unanimously adopted.

b. Accounts Receivable — Presented for review.

3.9 Security Report:

3.10

a. Daily Activity Report - Graziano presented the Security Report. Cipriano inquired on what can
be done to help with the common issues like speeding and after hour landscaping issues in the
community. Graziano informed that Security has increased their monitoring of speeding and
landscapers to help with this issue. Cipriano informed that the incident on March 13th was not
an HOA issue; Krohn explained why he disagreed. Jacobs suggested adding a contractor and
landscaper field for guest passes in DwellingLive. Cipriano inquired on whether Notice of
Violations (NOV’s) are being tracked. Fehling informed that we do keep a report with all NOV’s
issued and explained that since it is a PVRA document it is not included in the PVCSD meeting
materials. Cipriano suggested sending out a notice to the community regarding the pellet gun
issue mentioned in the Security Report. Jacobs informed that he witnessed the individuals
shooting pellet guns on the golf club but not into the trees. Logan informed that these individuals
were given permission from the club to do so. Esparza inquired on the gate crasher information
from the March 13th; Fehling informed that there was no video footage available for this incident,
and patrol was not able to track down the vehicle. Esparza inquired on what the current
guidelines are for pulling over speeding violators; Graziano explained. Krohn explained that
PVCSD is a government agency and the streets within the gates are private property and owned
by PVRA and PVCSD has no jurisdiction. Logan explained patrol issues NOV’s, not actual tickets.
Cipriano inquired on the gate access issues. Graziano informed that California Gate Systems is
here today to fix the video footage issues. Upon a motion by Esparza, seconded by Cipriano and
unanimous vote, the Daily Activity Report was accepted and ordered filed.

b. Gate Penalty Assessment Report - Presented for review.

General Manager’s Report: Graziano presented the report. Jacobs complimented Graziano and
Utility Staff on the increased maintenance of the burned hillside and brow ditches. Esparza
expressed that he believes radios vs cell phones would be a better option for security. Jacobs
informed that he also believes having radios has much greater benefits when it comes to point to
point signals vs having to deal with the possibility of cell phone towers going down. Esparza
expressed that he likes the idea of switching to electric vehicles for patrol and believes the district
should move forward with the idea. Graziano suggested the district go with Teslas since they
are clearly the frontrunner in the EV market and are the most widely used and have the longest
track record. Graziano also modified the recommendation in his report from Model Y’s to Model
3’s. Graziano highlighted that the Model 3 is the mid $30K range, while the Model Y is in the mid
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3.11

3.12

3.13

3.14

3.15

$50K range. Graziano showed the proposed charging stations on an aerial map. Esparza
suggested inquiring on “piggy backing” on a previous buyer for a better rate or inquiring on
government pricing. Graziano presented the Salary Analysis Report showing nine districts and
their associated salaries. Steve Anderson with Best Best & Krieger joined the meeting at 11:55
am. Jacobs complimented Graziano on the report and informed he would like to see the current
salary rates vs proposed rates. Graziano informed he would like to adopt a salary schedule at the
April meeting so the 2021-2022 budget projections and 5 year proforma that will be prepared in
May is the most accurate. Graziano suggested having a special meeting or creating a committee
to further discuss this. Martello informed he was very impressed with this project and informed
that when a company has employees who multitask, losing them is a big deal. Graziano
commented that the staff at hand is worth keeping for the long run.

Capital Equipment Plan:

a. The Capital Equipment Plan is being presented for the Board’s review - Graziano presented the
Capital Equipment Expense Plan including $50,000 allocated for upgrading the electrical panel
to a 400amp service and adding charging stations for the security vehicles and staff, $1,500 for a
generator for the Oak Tree Lift Station, $120,000 for two security vehicles, and $5,000 for office
improvements. Graziano informed that the expenditure for the security vehicles could be
dropped to $50k vs $60k given the cost of the Tesla Model 3 compared to the Model Y. Esparza
suggested leaving the proposed cost at $60k to include the light bar, graphics, and anything else
needed to equip the vehicles. A motion was made by Esparza to approve the Capital Plan as
proposed, and seconded by Schultz. Cipriano asked for further discussion to address the price
budgeted for the two security vehicles. Cipriano made a motion to change the proposed vehicle
expenditure from $60k to $50Kk, seconded by Logan and upon a vote with four in favor of the
reduction, Esparza voted no. Motion was carried. Esparza suggested looking into battery pack-
ups for the solar system in case the grid ever goes down.

Closed Session - Conference with Legal Counsel:
a. Significant exposure to litigation pursuant to Government Code Section 54956 (d)(2) - The
Board entered closed session at 12:17 pm.

b. Existing Litigation (Government Code Section 54956.9 (d)(1))
i. Pauma Valley CSD v Mediacom LLC, San Diego Superior Court Case No. 37-2021-00001175

Open Session:
a. Reportable actions from Closed Session- The meeting reconvened at 1:15 pm with no
reportable actions.

Joint Exercise of Powers Agreement Establishing the Upper San Luis Rey Groundwater
Management Authority (USLRGMA) :

a. The Board will consider adopting Resolution 104 approving the Joint Exercise of Powers
Agreement Establishing the Upper San Luis Rey Groundwater Management Authority
(USLRGMA) - Graziano suggested the item be tabled for one more month since no official word
was received from Yuima regarding their board adoption of the JPA.

Pauma Valley Roadway Association (PVRA) Report:

a. Director Cipriano and Jacobs will provide an update on PVRA and PVCSD - Cipriano informed
that PVRA has mentioned that they wish to do away with everything but road work. Cipriano
informed that he has drafted a replacement Rules of the Road and has sent it to the Board for
review and consideration of adoption. Graziano inquired with Steve Anderson of Best Best &
Krieger whether PVCSD can have its own roadway policy. Anderson informed that PVCSD can
adopt a policy and have sections of it delegated to certain areas of the district. Mathews
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3.16

3.17

3.18

questioned if they adopt the policy how PVCSD would differ from California Vehicle Code rules.
Esparza informed they would enforce their own rules. Logan informed that Security only gives
out notice of violations for speeding and stop sign violations. Krohn informed that PVCSD does
not have authority to write and execute rules on private property. Anderson informed that special
districts have authority to adopt and set policy in their district and that CSD’s are extensions of
the State legislature. Esparza read a statement from the LAFCO website from PVCSD’s profile
stating Security Services involve guard and patrol services, alarm system monitoring, and vehicle
traffic control. Logan asked Krohn to obtain his own attorney for this matter. Anderson left the
meeting at 1:35 pm.

General Manager’s Compensation Update:

a. The Board will consider and act on an adjustment to the General Manager’s compensation-
Jacobs informed that the board is moving forward with the General Manager’s compensation
package previously discussed and it will be retro effective to January 1, 2021. Graziano asked
that the minutes reflect a 3% increase in salary as well as and additional $1,200 in health
reimbursement.

Other Business:

a. Requested items for next or future agendas (Directors and Staff Only)- Graziano informed of
the items he has for the next agenda are the SSMP, answering Esparza question about a discharge
permit, completing the Roadway/CSD updates, and presenting a solar project package for the
board to approve.

b. Board comments- None
Adjournment:
a. Regular Meeting scheduled on April 26, 2021 at 10 a.m. - The next meeting date is scheduled

for April 26, 2021 at 10:00 am. Upon a motion from Logan, second by Schultz and unanimous
vote, the meeting adjourned at 1:37 pm.

Marissa %ﬁ/inﬂ

Marissa Fehling, Recording Secretary
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PV COMMUNITY SERVICES DISTRICT
Balance Sheet

Accrual Basis As of March 31, 2021
Mar 31, 21
ASSETS
Current Assets
Checking/Savings
Cash 1,225,908
111 LAIF Fair Market Value 2,921
Total Checking/Savings 1,228,829
Accounts Receivable
120 Accounts Receivable 31,671
Total Accounts Receivable 31,671
Other Current Assets
125 Due from RPMWC 40,525
140 Prepaid Insurance 1,708
140.6 PrePaid Wkrs Comp Ins 9,612
141 Prepaid Others -940
Total Other Current Assets 50,905
Total Current Assets 1,311,405
Fixed Assets
160 Land 94,768
161 Easements & Rights of Way 100
162 Fences 3,339
163 Buildings 219,242
164 Machinery 2,321
165 Sewer Lines & Lateral Lines 173,170
165.1 Qak Tree Lift Station 63,500
166 Treatment Plant 16,767
166.5 New Treatment Plant 2,865,803
167 Equipment 21,624
168 Leasehold Improvements 18,025
168.1 Drains 285,468
168.3 Channels 130,993
175 Accum. Depr. / Plant -1,515,291
180 Security 398,260
181 Acc Dep - Security ~-234,480
193 Information Systems 58,456
Total Fixed Assets 2,602,065
Other Assets
196 Deferred Outflows of Resources 348,809
Total Other Assets 348,809
TOTAL ASSETS 4,262,278
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 Accounts Payable 2,568
Total Accounts Payable 2,568
Other Current Liabilities
201.6 Pre-Paid Customer Fees 18,035
Total Other Current Liabilities 18,035
Total Current Liabilities 20,603
Long Term Liabilities
220 Net Pension 1,430,765
221 Deferred Inflows ~ Pensions 65,187
Total Long Term Liabilities 1,495,952
Total Liabilities 1,516,555
Equity
460 Retained Earnings 2,687,259
Net Income 58,465
Total Equity 2,745,723
TOTAL LIABILITIES & EQUITY 4,262,278



10:59 AM PV COMMUNITY SERVICES DISTRICT

04/19/21 Profit & Loss Budget Performance
Accrual Basis March 2021
Mar 21 Budget Jul '20 - Mar 21 YTD Budget Annual Budget
Ordinary Income/Expense
Income
661 Sewer Charges 36,543 36,543 328,886 328,886 438,515
661.5 Security Patrol Charges 44,829 44,829 403,462 403,462 537,949
662 Property Tax 3,627 25,000 70,543 83,500 102,000
662.1 Connection Fees 0 0 0 0
663 Interest 23 400 2,434 8,800 10,000
664 Other 893 2,117 13,283 19,050 25,400
665 Security Gate Charge 33,197 33,197 298,773 298,773 398,364
666.5 RFID Tags 975 458 7,375 4,125 5,500
667 Delinquent Charges 0 150 38 1,350 1,800
668 Vacant Lot/Sewer Availability 396 396 3,564 3,564 4,752
670 Reimbursement Revenue 0 1,625
Total Income 120,482 143,090 1,129,983 1,151,510 1,524,280
Gross Profit 120,482 143,090 1,129,983 1,151,510 1,524,280
Expense
Bad Debt Expense 0 0 0 0
Debt Service 0 0 0 0
Depreciation 10,123 10,123 91,110 91,109 121,478
Dwelling Live 675 683 6,076 6,150 8,200
Electrical Utilities 2,841 3,430 28,629 30,868 41,157
Equipment Rentals 0 42 473 375 500
Group Health Ins. 5,172 8,917 56,114 80,250 107,000
Liability Insurance 3,724 3,724 33,517 33,518 44,690
Miscellaneous Expense 437 550 8,633 4,950 6,600
Office Expense 2,595 2,100 19,249 18,900 25,200
Operator Contract Services 5,500 2,500 31,500 22,500 30,000
Payroll Taxes 5,986 6,455 38,551 44,953 58,000
PERS Retirement 5,439 7,125 94,083 106,196 119,021
Repairs & Maintenance 15,965 8,667 117,191 78,000 104,000
Sal