Pauma Valley Community Services District
33129 Cole 6Grade Road * Pauma Valley, CA 92061
(760) 742-1909 * (760) 742-1588

NOTICE OF PUBLIC SPECIAL MEETING

DATE: Monday, December 19, 2022
TIME: OPEN Session - 11:00 a.m.
PLACE: 15835 Pauma Valley Dr., Pauma Valley, CA 92061

In the Robert Trent Jones Room

Mission Statement
The Mission of the Pauma Valley Community Services District is to protect the public health and
environment of its community by providing effective wastewater management and stormwater drainage
control, life safety assistance, security services, and exceptional customer care.

AGENDA

CALL TO ORDER

ROLL CALL

1. PUBLIC COMMENTS

Any person may address the Board at this fime upon any subject not identified on this
Agenda, but within the jurisdiction of the District; however, State law precludes the Board
from taking action on or engaging in extended deliberations concerning items of business
which are not on the Agenda. Any matter not on the agenda that requires action will be
referred to staff for a report and action at a subsequent Board meeting. As to matters
on the Agenda, an opportunity will be given to address the Board when the matter is
considered. Please note, individuals have a limit of three (3) minutes to make comments
and will have the opportunity when called upon by the presiding of ficer.

2. CLOSED SESSION
a. PUBLIC EMPLOYEE APPOINTMENT - GOV. CODE SECTION 54957(b)(1)
Title: General Manager

3. OPEN SESSION
a. Reportable actions (if any)




4. ACTION CALENDAR
a. Approve and Authorize an Employment Agreement with Eric Steinlicht for the position
of General Manager

5. ADJOURNMENT
a. Regular Meeting on January 23, 2023 at 10:00 a.m.

In accordance with the requirements of California Government Code Section 54956, this agenda
has been posted in a location that is freely accessible to members of the public, in the main lobby
of the District's Administrative office not less than 24 hours prior to the meeting date and time
above. All public records relating to each agenda item, are available for public inspection at the
office of the District Secretary, 33129 Cole Grade Road, Pauma Valley, California, during normal
business hours.

To request a disability-related modification or accommodation regarding agendas or attendance,
contact Amber Watkins, at amber.watkins@paumavalleycsd.ca.gov at least 48 hours before the
meeting.
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December 16, 2022
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PVCSD Staff Report ACTION ITEM

Agenda Item # 4a

Approve and Authorize an Employment Agreement with Eric Steinlicht for the position of General
Manager

Prepared By

Jeff Armstrong, Interim General Manager
Discussion

In September of 2022 the District’s General Manager resigned from his position. To replace the General
Manager the Board instructed the Interim General Manager to perform a recruitment. The Board also
authorized the formation of an Ad-Hoc Recruitment Committee to review steps in the process and to
confer with the Rancho Pauma Mutual Water Company along the way. This effort has concluded and a
candidate, Eric Steinlicht, has been selected to fill the position of General Manager.

The new General Manager will not only perform all the duties of this position but will be keenly focused
on:

e leading our Community Services District (“CSD”) with integrity and vision

e Developing a Strategic Plan for long-term success of our CSD

e Developing asset management plans to ensure the investments we make in our
Community are well maintained, well planned for replacement when needed, and
provide the greatest value for our investment

e Developing a long-term financial plan to ensure we have the fiscal resources to
provide our essential services most efficiently today and into the future

e Bringing new innovation and technology to our Community

e Securing Grant Funds for the first time at the CSD, this will help fund our future needs
and bring federal dollars that leave our Community back to our Community

e Being active and engaged in our Community

Attached is a Flyer that further details the focus of the new General Manager.

Also, attached is the Employment Agreement between PVCSD and Mr. Steinlicht which reflects the terms
and conditions for his employment as General Manager. If approved by the Board, Mr. Steinlicht’s first
day of employment would be January 1, 2023.

Recommended Action

Approve and authorize the execution of an Employment Agreement with Eric Steinlicht for the position of
General Manager effective January 1, 2023.

Fiscal Impacts

This is an existing budgeted item; however, the initial employment agreement will be less the originally
budgeted amount.

Alternatives
Not approve and resume recruitment effort.
Attachments

1. New General Manager Flyer
2. Employment Agreement 3



Pauma Valley Community Services District

A new General Manager to lead us into our FUTURE with integrity, vision, innovation, community engagement,
with a focus on the life-cycle of our important assets.

<

our New Board of Directors are forward thinking... PVCSD Community Assets

' We are committed to serving our full-term

Quality of Service
Transparency
Integrity Pipelines 1 Wastewater Treatment Plant
Engage Community . )
Value Added Initiative 8.3 miles of Sewer Collection System

]

3 Sewer Lift Stations
180 Manholes
Efficiency & Technology
Fiscal Responsibility -
- Upgrade Operations, Equipment, Administration
R Financial Plan
i w/ State of the Art Technology 3 Security Gates with access control equipment

Capital Imporvement Plan -
- Increase Customer Self Service .
Secure Grant Funding 2 Patrol Vehicles —
—

Solar Electric Facility
4 EV Stations :

i

>
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EMPLOYMENT AGREEMENT

General Manager

THIS AGREEMENT is made and entered into this 19th day of December 2022, by and between the
PAUMA VALLEY COMMUNITY SERVICES DISTRICT (“PVCSD”), an independent community services district
of the State of California, hereinafter referred to as “DISTRICT”, and Eric Steinlicht, the GENERAL
MANAGER OF THE PAUMA VALLEY COMMUNITY SERVICES DISTRICT, hereinafter referred to as
“Employee”, and both, hereinafter referred to as “Parties”, whom understand as follows;

A)

F)

RECITALS

Pauma Valley Community Services District is duly organized and-existing under the laws of the
State of California with the power to carry on its business as it is now being conducted under the
statutes of the State of California.

Employee desires to serve in the capacity of the PVCSD General Manager.

Employee understands, acknowledges, and agrees to serve at the will and pleasure of the PVCSD
Board of Directors, and expressly agrees that the District Board is the appointing authority.

The District desires to have Employee serve in the position of General Manager.

The District and Employee mutually agree that this form of Agreement reflects the terms and
conditions under which the Parties intend and desire to continue Employee' s employment, and
that upon execution of this Agreement, any prior oral, written, or implied Employee Agreements
shall have no force or effect.

The District and Employee mutually agree that this Agreement is the sole and exclusive basis for
an employment relationship between General Manager and the District.

NOW, THEREFORE, it is mutually agreed by and between the undersigned Parties as follows:

SECTION 1: Duties and Authority

A)

District agrees to employ Employee as General Manager to exercise the powers and authority
and to perform the functions and duties specified by the District and all relevant resolutions,
codes, rules, regulations, policies, procedures, applicable job description(s) and state codes, as
they currently or may in the future exist. Employee shall exercise such power and authority and
perform such other functions and duties, not inconsistent with this Agreement, as Employer, by
its District Board, may legally assign.

SECTION 2: Term and Notice of Non -Renewal

A)

B)

Q)

D)

This Agreement shall become effective on January 1%, 2023 (“Effective Date”), and, is subject to
the District’s right to terminate Employee’s employment at any time as provided for in this
Agreement. The term of this agreement is 1 year from the Effective Date of the Agreement.
Any modification of this Agreement will be effective only if it is in writing and signed by the
District and Employee.

This Agreement shall automatically be extended for one additional 12-month period unless the
District Board notifies Employee of its intent not to extend the Agreement at least ninety (90)
days prior to expiration of the original Term.

The District’s election not to extend this Agreement shall not entitle Employee to Severance
pursuant to Section 7 of this Agreement.
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SECTION 3: Compensation and Performance Evaluation

A)

B)

Q)

The District agrees to pay Employee an annual base salary of $115,000 ("Base Salary") over
twenty-six two week pay periods. The Base Salary shall be subject to deductions and
withholdings of any and all sums required for federal or state income tax, pension contributions,
and all other taxes, deductions or withholdings required by current state, federal or local law.
District shall also deduct sums Employee is obligated to pay because of participation in plans or
programs described in Section 4 of this Agreement.

Future base salary adjustment is solely determined by the District Board. In considering the level
of increase of Employee base salary, the District Board shall consider; (1) Employee overall
performance (including, but not limited to, the attainment of Board directed goals and
objectives; interaction with the Board, District staff, public and private agencies, and members
of the public; and timely completion of projects specified by the Board). (2) The District shall
also consider the District’s current and anticipated fiscal position and any other relevant criteria.
(3) Additional benefits or incentive pay may be awarded by the District Board solely at the
discretion of the District Board.

The District, by the Board, and Employee may set mutually agreed upon goals and objectives for
each year under this Agreement. The District, by the Board, may elect to conduct an evaluation
of Employee' s performance at any time or times during the period in which this Agreement
remains in effect. The District, by the Board, may assign goals, objectives or initiatives to the
employee within the duties and responsibilities of a General Manager and existing law.

SECTION 4: Employee Benefits

A)

B)

D)

Employee Benefits. Unless otherwise specified below in this Section of the Agreement,
Employee shall receive the same benefits as are available to full time general employees of the
PVCSD. Benefits may be paid separately from payroll or distributed equally over twenty-six two
week pay periods.

Vehicle Allowance. Employee shall be entitled to $300.00 per month.

Health Reimbursement Arrangements (HRA). Employee shall be entitled to an additional $100
per month HRA benefit from the rate paid to general employees.

Employee leave and benefit balances shall accrue under the terms of applicable District policies
provided to general employees of the PVCSD.

SECTION 5: General Business Expenses

A)

B)

District encourages the professional growth and development of Employee. District agrees to
budget and pay for professional dues and membership of Employee necessary to maintain
membership in the California Special District Association (CSDA), San Diego subdivision of the
CSDA and the California Association of Sanitation Agencies (CASA).

District agrees to budget and pay for Employee attendance at the annual CSDA conference or
CSDA Leadership conference.

Subject to approval of District Board and budget constraints, District agrees to budget and pay
for attendance by Employee to other professional conferences, conventions, seminars, and or
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D)

short courses related to Employees professional growth and or District mission, goals and
objectives.

District recognizes that Employee may incur expenses of a non -personal, job-related nature that
are reasonably necessary to Employee's service to the District. District agrees to either pay such
expenses in advance or to reimburse the expenses, so long as the expenses are incurred and
submitted according to District’s normal expense reimbursement procedures, or such other
procedure as may be designated by the District Board. To be eligible for reimbursement, all
expenses must be supported by documentation.

SECTION 6: At-Will Employment Relationship

A)

B)

Employee is appointed by and serves at the pleasure of the PVCSD Board. Nothing in this
Agreement shall prevent, limit or otherwise interfere with the right of the District to terminate
this Agreement and the employment of Employee at any time, with or without Cause (as
defined below), and with or without notice. There is no express or implied promise made to
Employee for any form of continued employment.

Employee understands, acknowledges and agrees that employment “At-Will” status cannot be
changed except in a writing signed by the president of the PVCSD Board after majority approval
of the PVCSD Board.

The District shall pay Employee for all services through the Effective Date of termination and
Employee shall have no right to any additional compensation or payment except as provided in
Section 7, entitled Severance and benefit Payoff at Termination and General Release.

Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of Employee
to resign from District employment, subject to the Employee providing a minimum of forty-five
(45) calendar days prior written notice to the District Board President of the effective date of
Employee’s resignation. The forty-five day notification may be waived if mutually agreed upon
by both the District and the Employee.

Upon termination or resignation of employment, Employee forfeits all compensation and
benefits owing for the remainder of the term of this Agreement, as well as any potential
“Severance” pay per Section 7 of this Agreement.

SECTION 7: Severance and benefit Payoff at Termination and General Release

A)

B)

Termination Without Cause. If Employer terminates this Agreement (thereby terminating
Employee's employment) Without Cause, prior to the expiration of the Terms of this Agreement,
as determined by the affirmative votes of a majority of the members of the District Board at a
Board meeting, and the Employee is willing and able to perform duties under this Agreement,
Employee shall be entitled to a cash payment of compensation equal to six (6) months base
salary or the number of months left in the Agreement whichever is less. . Employee shall also be

entitled to continued medical insurance coverage for six (6) months or the number of months
left in the Agreement whichever is less, but in no case shall the District’s contribution for
insurance exceed the contribution rate provided to the Employee prior to termination. The
payment of any such severance benefit shall be conditioned upon Employee executing a general
release agreement containing a general release of all claims Employee may have against
Employer, in a form that is reasonably required by Employer’s attorney. Such severance shall
not be payable unless and until Employee executes such general release.

Employee shall be entitled to cash compensation for accrued vacation benefits of the District.
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Q)

D)

In accordance with Government Code Section 53260( a), in no event shall Employee receive a
cash settlement that is greater than the monthly Base Salary of Employee multiplied by the
number of months left on the unexpired term of the Agreement.

In the event of Employee is unable to perform the duties and functions consistent with the
position of General Manager due to serious illness, injury, impairment, or physical or mental
condition for a period of three (3) consecutive months, beyond Employees full use of any
provided or earned leave, the Employee may be terminated due to incapacity. Upon termination
due to incapacity, Employee shall be entitled to three (3) months base salary minus any District
provided disability insurance proceeds received by the Employee.

Termination With Cause. If the District terminates this Agreement (thereby terminating
Employee' s employment) with Cause, as determined by the affirmative votes of a majority of
the members of the District Board at a meeting of the PVCSD Board, Employee shall not be
entitled to any additional compensation or payment, including Severance and any District
contribution towards medical insurance. If the District Board intends to terminate with Cause,
based on reason or reasons set forth below, the Board shall first, in good faith and effort, deliver
to Employee a written Notice of Intent to Terminate, stating the reason or reasons for the
proposed termination, and providing a thirty (30) day period for Employee to cure. If, in the
Boards independent judgment, Employee cures the identified reason or reasons for Cause
termination, Employee shall not be terminated. Therefore, as used in this Agreement, Cause
shall only mean any of the following:

a. Conviction or plea of nolo contendre to of a felony;

b. Conviction or plea of nolo contendre of a misdemeanor arising out of Employee' s duties
under this Agreement and involving a willful or intentional violation of law;

c. Conwviction or plea of nolo contendre of any crime involving an "abuse of office or
position," as that term is defined in Government Code Section 53243.4;

d. Actions of fraud, embezzlement, bribery, or other similar serious acts in connection with
Employee’s employment with Employer.

e. Conviction or plea of nolo contendre to any crime or offense which is likely to have a
material adverse impact on the District, excepting minor traffic violations or minor
infraction offenses;

f. Continued failure of Employee to observe or perform any duties and obligations of
General Manager, if after notice by the District Board, that failure continues after
receipt of notice by the District Board President specifying acts or omissions deemed to
amount to that failure;

g. Willful abandonment of duties; including failure or inability to perform Employee’s
duties in a competent manner;

h. Abandonment of job; defined as Employee failing to report to work for three continuous
work days without Employee making satisfactory arrangements and notification to the
President of the District Board;

i. Repeated failure to carry out a directive or directives of the PVCSD Board of Directors as
a body;

j. Any dishonest acts or grossly negligent action or inaction by Employee that materially
and adversely: (a) impedes or disrupts the operations of Employer or its organizational
units; (b) is detrimental to employees or public safety or (c) violates properly established
policy, rules or procedures of Employer.
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SECTION 8: Records

A)

B)

All books, files, records, charts, agreements, documents, emails and other written or electronic
data, and any other similar items relating to the operations of the District, whether prepared by
Employee or otherwise coming into Employee or District possession shall remain the property of
the District.

In the event this Agreement is terminated, Employee agrees to immediately surrender to the
District property of the District. Such items included but not limited to the items referenced
above and all written or printed writings containing information relating to the conduct of
District business prepared, owned, used or retained by Employee regardless of physical form or
characteristics; and any and all passwords, equipment, tools, or other materials of whatever
nature provided to Employee by the District.

SECTION 9: Employee’s Obligations and Hours of Work

A)

B)

Employee shall devote Employee's full energies, interests, abilities and productive time to the
performance of this Agreement and utilize Employee’s best efforts to promote the District’s
interests. Employee' s duties may involve expenditures of time in excess of the regularly
established workday or in excess of a forty (40) hour workweek and may also include time
outside normal office hours, including attendance Board or Community meetings.

Employee' s Base Salary includes compensation for all hours worked and Employee shall be
classified as an exempt employee for purposes of overtime and shall not be entitled to any form
of compensation for overtime.

Employee is permitted to exercise a flexible work schedule. However, consistent with this
flexibility and Employee' s participation in activities out of the office, Employee will generally be
expected to keep office hours at District Office, Monday through Friday, during normal business
hours, sufficient to fully discharge Employee’s duties under this Agreement. Employee shall keep
the Administration Office Staff aware of his office schedule.

Employee shall provide written notice to the District Board President when Employee
anticipates an absence from the work office for two or more business days.

Employee may engage in outside employment, but only to the extent that such activities do not
interfere with the Employee’s duties set forth in this agreement. As determined by the District
Board, Employee shall not engage in any employment, activity, consulting service or enterprise
for compensation, or otherwise, which is, actually or potentially, inconsistent, incompatible, in
conflict, inimical to or which materially interferes with Employee' s duties and responsibilities to
District. (GOV § 1125 - 1129) In order to avoid perceived or actual conflicts of interest that may
arise from outside employment, Employee must obtain written approval from the Board of
Directors prior to undertaking any outside employment. Thereafter, Employee shall advise the
Board annually during the month of January of any such continued previously approved
employment. The District Board reserves the right to rescind such previously approved outside
employment based on criteria set forth in this section of the Agreement.

SECTION 10: Other Terms and Conditions of Employment

A)

District may fix other terms and conditions of employment, as it may determine from time to
time, relating to the performance of the Employee, provided such terms and conditions are not
inconsistent with or in conflict with the provisions of this Agreement or applicable law.
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B)

Q)

No Party’s failure to enforce any provision or provisions of this agreement will be construed in
any way as a waiver of any such provision or provisions, or prevent that party thereafter from
enforcing each and every other provision of this agreement.

The District Board can exercise its own discretion in imposing discipline short of termination
when, in the Boards sole discretion, deems it appropriate. Nothing in this provision is intended
to change or alter Employee’s at-will status.

SECTION 11: Indemnification

A)

B)

To the extent mandated by the California Government Code, the District shall defend, hold
harmless, and indemnify Employee against any tort, professional liability, claim or demand, or
other legal action arising out of an alleged act or omission occurring in the performance of
employee' s services under this Agreement. This section shall not apply to any intentional tort or
crime committed by Employee, to any action outside the course and scope of the services
provided by employee under this Agreement, or any other intentional or malicious conduct or
gross negligence of Employee. (GOV § 810, 825, 995, et. seq.)

Notwithstanding the foregoing, and consistent with Sections 53243 through 53243. 3 of the
Government Code, Employee shall be required, if convicted of a crime involving an abuse of
Employee' s office or position, to fully reimburse the District for: (1) any paid leave salary
offered by the District to the Employee; (2) any funds provided for the legal criminal defense of
the Employee; (3) any cash settlement related to the termination that Employee may receive;
and (4) any other payments received by Employee from City that in any way relate to the
foregoing

SECTION 12: Non-Discrimination

A)

In the performance of Employee’s functions and duties, Employee agrees to uphold State and
Federal non-discrimination laws to prevent workplace discrimination.

SECTION 13: Code of Ethics

A) Employee agrees to create excellence in local governance by developing and fostering

professional local government management. To further this goal, Employee agrees to the
following code of ethics:

a. Support the District Board approved mission, vision, values, goals and objectives of the
District.

b. Understand that professional management is essential to efficient and democratic local
government by elected officials.

c. Demonstrate, by word and action, the highest standards of ethical conduct and integrity
in all public, professional, and personal relationships in order that the member may
merit the trust and respect of the elected and appointed officials, employees, and the
public.

Serve the best interests of the people.

e. Submit work product and proposals, including but not limited to, resolutions,
ordinances, codes, policies, procedures, quality improvement/initiative proposals, to
Board members; provide the Board with facts, and technical and professional advice
about policy options; and collaborate with the Board in setting goals for the community
and organization.

Page 6 of 7



f. Recognize that elected representatives are accountable to their community for the
decisions they make; Employee is responsible for implementing those decisions.

g. Refrain from all political activities which undermine public confidence in Board
members or professional administrators. Refrain from political activities that involve the
campaigning for or against persons of the office of the PVCSD Board.

h. Keep the community informed on local government affairs; encourage communication
between the citizens and all District Board members; emphasize friendly and courteous
service to the public; and seek to improve the quality and image of public service.

i. Handle all matters of personnel on the basis of merit so that fairness and impartiality
govern Employee’s decisions pertaining to appointments, pay adjustments, promotions,
and discipline.

j- Public office is a public trust. Employee shall not leverage his or her position for personal
gain or benefit.

SECTION 14: General Provisions

A)

B)

This Agreement shall constitute the exclusive entire agreement between the Employee and the
District. Any prior discussions or representations by or between the Parties are rendered null
and void. The Parties by mutual written agreement may amend any provision of this Agreement
during the life of the Agreement. Such amendments shall be incorporated and made a part of
this Agreement.

The foregoing notwithstanding, Employee acknowledges that, except as expressly provided in
this Agreement, Employee's employment is subject to District’s generally applicable codes,
ordinances, policies, and rules pertaining to employment matters, such as those addressing
equal employment opportunity, sexual harassment and violence in the workplace, as they
currently or may in the future exist, and Employee' s employment is, and will continue to be, at
the will of the District Board of Directors.

This Agreement shall be binding on the District and the Employee as well as their heirs, assigns,
executors, personal representatives, and successors in interest.

This Agreement shall be interpreted and construed pursuant to and in accordance with the laws
of the State of California and all applicable District Codes, Ordinances, Policies and Resolutions.
If any provision of this Agreement is held invalid or unenforceable, the remainder of this
Agreement shall nevertheless remain in full force and effect. If any provision is held invalid or
unenforceable with respect to particular circumstances, it shall nevertheless remain in full force
and effect in all other circumstances.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the dates reflected
below each signature.

EMPLOYEE:

Date:
Eric Steinlicht
DISTRICT:

Date:

Michael Esparza, Board Vice President
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