Pauma Valley Community Services District
Minutes of the Board of Directors Meeting
July 27th, 2026



PAUMA VALLEY COMMUNITY SERVICES DISTRICT 
Minutes of a Regular Meeting of the Board of Directors

Held on July 27th, 2026

[bookmark: _Hlk40952751]Directors Present:	Fred Nelson, Richard Collins, Lolo Levy, and Zan Villanueva
Directors Absent: 	Michael Esparza
Staff Present:	General Manager Eric Steinlicht, Office Manager Marissa Fehling, and Administrative Assistant Maritza Chaloux
Also Present:	James Fischer with Fischer Compliance, via Zoom
	
1. Call to Order: The Regular Meeting was called to order at 10:00 a.m. by Director Nelson 
2. Pledge of Allegiance: The Pledge of Allegiance was led by General Manager Steinlicht. 
3. Roll Call: Administrative Assistant Maritza Chaloux conducted roll call and confirmed that a quorum was present.
   
4. Approval of the Agenda: The agenda was reviewed. No changes to the agenda were requested by the Board. 
 
5. Public Comment Period:  
There were no public comments. 

– CONSENT ITEMS –
	 
Items 6-12 appearing on the Consent Calendar may be voted on by a single motion. Items shall be removed from the Consent Calendar if any member of the Board of Directors or public requests removal prior to a vote on a motion to approve the items. Such items removed will be considered separately for action by the Board.

6. Minutes of the Regular Board Meeting on June 22nd, 2026
7. Review of Variance Report, Balance Sheet, Revenue and Expense Report
8. Accounts Receivable Report
9. Security Division Report
10. Resolution Number One Hundred and Forty Authorizing the Placement of Delinquent Accounts onto the San Diego Tax Roll 
11. Resolution Number One Hundred and Forty-One Approving and Adopting the Fiscal Year 2027 Operating Budget
                        12.  Master Lease and Addendum between the District and the Rancho Pauma Mutual Water Company

Motion: Approve and file Consent Calendar Items 6-12
Result: Approved  
Moved by: Director Collins
Seconded by: Director Nelson







  

– DISCUSSION ITEMS –

	 13.  Security Division Ad-Hoc Committee Update and the Pauma Valley Roadway Association
The Board received an update from the Security Division Ad-Hoc Committee regarding coordination with the     Pauma Valley Roadway Association (PVRA). Discussion focused on improving communication, documenting service requests, and clarifying whether certain security-related services should be provided as a courtesy or billed to PVRA, including the proposed $50 vehicle escort fee. The Board also discussed the District’s current practice of deactivating RFID access for individuals identified by PVRA as delinquent and directed staff to confirm whether PVRA wished to continue this practice. No formal policy was adopted. 

	 	14.	Community Safety and Wellness Fair Ad-Hoc Committee Update
The Board received an update from the Community Safety and Wellness Fair Ad-Hoc Committee regarding the event scheduled for November 7, 2026. Discussion included event logistics, coordination with participating agencies and vendors, and plans to invite representatives from local fire and law enforcement agencies, SDG&E, AirMed Care, and organizations specializing in wildfire and earthquake preparedness. The District will provide branded bottled water for the event, with related expenses to be reimbursed upon submission of receipts.
 
	 	15.	Rancho Pauma Mutual Water Company Ad-Hoc Committee Update 		
The Board received an update from the Rancho Pauma Mutual Water Company Ad-Hoc Committee regarding the settlement agreement. The Board acknowledged the settlement and discussed the remaining court documentation requiring release and signature. The Committee will continue working with the appropriate parties to complete the outstanding documents. 

		16.	Solar Project Update
The Board received an update on the Solar Project, including ongoing efforts to correct SDG&E billing and properly allocate solar credits among the District’s meters. The Board also discussed the status of the electric vehicle charging stations, the need for a panel upgrade, and obtaining additional proposals to complete the installation. Access and possible usage fees for the charging stations will be considered at a future meeting.  

		17.	San Diego Local Agency Formation Commission (LAFCO) Status 
					The Board received an update on the San Diego Local Agency Formation Commission (LAFCO) annexation process. Discussion included beginning the necessary engineering work, confirming the affected parcels, and preparing maps and legal descriptions for the application. Work is expected to continue through 2026, whereas the annexation process is estimated to take approximately 12 to 18 months. 

		18.	Board of Directors Term Details and Upcoming General Election 
The Board discussed the upcoming General Election and the three Board seats available for election. As of the meeting date, no candidates had filed for the open seats. The candidate filing deadline was reported as August 7, 2026, and the Board discussed conducting additional community outreach to encourage qualified residents to apply.
                     

– ACTION ITEMS –

	  19.   Sewer System Management Plan (SSMP) Presentation and Approval
 The District is required by the State Water Resources Control Board to develop and maintain an
 accurate up-to-date Sewer System Management Plan (SSMP) that is also subject to specified deadlines
 of compliance – The District must submit an updated SSMP by August 2nd, 2026, that considers the
 newly updated regulatory orders specific to SSMP’s.
			 Staff Recommendation:
			1.		Approve the newly updated Sewer System Management Plan. 
			2.		Discuss and take action as appropriate.  
Jim with Fischer Compliance, LLC presented the updated SSMP and reviewed its regulatory requirements, system mapping, maintenance programs, and staffing training. Following discussion, the Board approved the SSMP for submission by the August 2, 2026 deadline.

Motion: Approve and adopt the updated Sewer System Management Plan (SSMP) as presented. 
Result: Approved  
Moved by: Director Collins
Seconded by: Director Levy

	  20.  Introduction of Amendment to Ordinance Fifty-Five (55): Policies and procedures for Gate Access
			    within the Pauma Valley Country Club Estates			
The Board of Directors will consider the initial introduction and reading of the newly updated                                                            
Ordinance (55), where the language has been enhanced for clarity, specific to the District’s authority
on the deactivation of Radio Frequency Identification Devices (RFIDs) utilized to access the Pauma Valley Country Club Estates (PVCCE).

			Staff Recommendation:
1.  Approve the Amended Ordinance 55 as presented.
2.  Authorize staff to bring this item back to future Regular Meeting of the Board for final approval
	 and adoption.
3.  Discuss and take other action as appropriate.
Staff presented the proposed amendment to Ordinance No. 55, which removes the homeowner exemption language and clarifies the District’s authority over gate access. Following discussion and legal clarification, the Board approved the introduction and first reading of the amendment.
Motion: Approve the introduction and first reading of the amended Ordinance No. 55 as presented and direct staff to bring the ordinance back to a future Regular Board Meeting for final approval and adoption.
Result: Approved  
Moved by: Director Levy
Seconded by: Director Collins
	  

– INFORMATIONAL ITEMS –

21.	General Manager’s Report
General Manager Eric Steinlicht reported on current staffing and recruitment efforts, the upcoming transition following the Office Manager’s departure, and plans for temporary administrative support. He also provided updates on the proposed compensation study, development of the District’s CMMS/GIS system, and plans for an anonymous employee satisfaction survey.
22.  Miscellaneous Items
A. Requested Items for future agendas (Directors and Staff Only)
a) Salary and Total Compensation Study (In Progress)
b) Critical Spare Part Inventory/Replacement Program and Computerized Maintenance Management System (CMMS) (In Progress)  
c) Employee Satisfaction Survey (In Progress)
B. Next Regular Meeting of the Board:
a)  Monday, September 28th, 2026, at 10:00 AM





– CLOSED SESSION –

	23.    The Board of Directors will meet in a Closed Session to discuss:
		         A.	CONFERENCE WITH LEGAL COUNSEL
Existing Litigation
Pursuant to Government Code Section 54956.9(d)(1)
Rancho Pauma Mutual Water Company vs Pauma Valley Community Services District
(San Diego Superior Court Case No. 37-2023-00038164-CU-BC-NC)

		          B.      CONFERENCE WITH LEGAL COUNSEL
Potential/Threatened/Anticipated Litigation
Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(b)
(Three (3) Matters)

			The Board entered closed session at 11:35 a.m.

	24.   Open Session
		        A. Reportable Actions.
The Board reconvened to open session at 12:17 p.m. 
  
	 		Item 23(A) – Conference with Legal Counsel: Rancho Pauma Mutual Water Company Litigation
Regarding Item 23(A), the Board approved a settlement agreement between the Pauma Valley Community Services District and Rancho Pauma Mutual Water Company resolving the litigation concerning ownership and title to the property located at 33129 Cole Grade Road, Pauma Valley, California. As part of the settlement, the parties acknowledged the previously executed long-term lease.
Motion: Approve the settlement agreement with Rancho Pauma Mutual Water Company.
Result: Approved (4-0: Director Esparza absent)
Moved by: Director  Nelson
Seconded by: Director  Collins

                        25.  Adjournment
			   With nothing further to discuss, the meeting adjourned at 12:25 p.m. 


													    Maritza Chaloux
 
								Maritza Chaloux, Recording Secretary
